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P E K OMEWHRD-OALWNMN n O CTAHAOAPTMUNWI3I A LUWNUMN

MeHe)KMeHT pUcCKa
NCIMNoJNb30BAHUE BHELLULHUX NCTOYHUKOB OAHHDBIX

Risk management. Use of external data sources

Ilata BBeaeHna — 2015—12—01

1 O6nactb NpMeHeHUA

B HacToAawWwmMX pekoMeHaauusax ycTaHoBNEeHbl METOAbl MUCMOMb30BaHUSA BHELLHUX MCTOYHUKOB AaHHbIX A4
MnpoLeccoB MeHeKMeHTa pucka. PekomeHaaLuu MoryT ObiTb MCNOMb30BaHbl AN YCTaHOBNEHUS Lenen opra-
HU3aLUMn, naeHTudrKaumm onacHbIX cobbITU, aHanMsa n obpaboTKM PUCKOB, a TakKe Npu BbipaboTKe KntoYe-
BbIX WHAWKATOPOB pucka. [MocTaHoOBKa Lenen ABNSeTca OCHOBOMonarawLwyMm MnpoueccoM, B KOTOPOM
MCMNOMb30BaHME BHELUHUX MCTOYMHUKOB AaHHbIX ABMAETCa npeanocbifikon addekTUBHOro onpeaeneHns Bos-
MOXHbIX CODBITUA, OLUEHKM pucka M cnocoboB pearnpoBaHUs Ha onacHocTU. B npouecce uaeHTuduUkaLmm
OMacHbIX COBObITUA BaXXHO MCNOMNb30OBaTb BHELUHUE UCTOMHUKA AaHHbLIX AN COCTaBMEeHUS NOMHOMo NepeyvHs
onacHbIX cobbITUA. MNpu aHann3e pucka BHELLIHME NCTOYHUKUA AaHHbIX UCNOMb3YHOT ANA onpeaeneHus nocnes-
CTBUIA U BEPOATHOCTU peanusauum onacHbix cobbiTnin. Mpu obpaboTke pucka nHdopmauus, nonydeHHas ms
BHELHUX UCTOYHUKOB AaHHbIX, MO3BOMASET ONTUManbHO BbIOpaTh N NPUMEHUTb Heobxoanmbln metod. Mpun Bbl-
paboTKe KNoYeBbIX MHONKATOPOB pUcKa BHYTpeHHen nHdopMaLnym HegocTaTouHO, MO3TOMY AaHHbIE BHELLHWUX
MCTOMHWKOB AaHHbIX BaXkHbl 4119 PErynapHon akTyannaaum KodeBbIX MHONKaTOPOB pucka.

HacTtodawue pekomeHaaLum npegHasHadeHbl A9 MeHeIKepoB Mo PUCKY, PYKOBOAUTENEN N 3KCNepToB,
OTBETCTBEHHbIX 3a BbIABEHME OnacHbIX COObLITUA, COCTaBNEeHNE peecTpa pucka, NpoBeaeHNs OLEHKU N aHamnu-
3a pUcKa, BbIpaboTKU MeponpuaTuin No obpaboTke pucka, oueHkU 3 deKTUBHOCTN MEHEIKMEHTa PUCKa opra-
H3aUMW.

2 HopMaTuBHbIE CCbINKN

B HacToAWmMX pekoMmeHaaumsix UCNonb3oBaHbl HOPMaTUBHbBbIE CChINIKKU Ha cneaytolue AOKYMEHTHI:

[OCT P UCO 31000—2010 MeHegkmeHT pucka. [NpuHUUNBI 1 pYKOBOACTBO

[OCT P UCO/M3K 31010—2011 MeHegxmeHT pucka. Metoabl oLeHKN pUcka

[OCT P 51897—2011/PykoBoacteo CO 73:2009 MeHemKMeHT pucka. TepMuHbl U onpeaeneHus

[OCT P 51901.21—2012 MeHempxkmeHT pucka. Peectp pucka. ObLlme nonoKeHus

P 50.1.068—2009 MeHempkmeHT prucka. PekomeHgauunmn no BHegpeHuto. HYactb 1. OnpegeneHune obnac-
TV NPUMEHEHUS

P 50.1.0609—2009 MeHemkmeHT pucka. PekomeHgauun no BHeapeHuto. Hacts 2. OnpeageneHmne npo-
Lecca MeHemMKMeHTa pucka

P 50.1.084—2012 MeHempXmeHT pucka. PeecTp pucka. PyKOBOACTBO NO CO3AaHUIO peecTpa pUcKka opra-
HU3aLUNK

[Tpnmeyvyanwue—Ilpyn NoNb3OBaAaHMM HACTOAWMMM PEKOMEHAAUMSAMU UenecoobpasHo npoBepuTb AEUCTBUE
CCbITOYHbIX AOKYMEHTOB B MHOPMaLUWMOHHOW cucTeme obulero nonb3oBaHns — Ha odpuumanbHom cante PegepanbHOro
areHTCTBa NoO TEXHUYECKOMY PEryrnMpoBaHuI0 U MeTponormm B cetn VIHTepHeET unu no exerogHomy MHgopmMaunoHHOMY
yKasartento «HaunoHanbHble cTaHAapTbI», KOTOPbLIM ONYBNMKOBAH MO COCTOSAHUIO HA 1 AHBAPS TEKYLLEro roga, v no BbIMyc-
KaM eXeMeCAYHOro nHpopmaumnoHHOro ykasarensa«HaunoHanbHble cTaHAapThI» 3a TEKyWwmn rog. Ecnv sameHeH cebinoy-
HbIM OOKYMEHT, Ha KOTOPbIN AaHa HegaTupoBaHHas! CCbiNka, TO PEKOMEHAYETCHA NCMNONb30oBaTh AEUCTBYIOWYIO BEPCULD

U3pgaHne odbvumanbHoe
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3TOro AOKYMEHTA C y4ETOM BCEX BHECEHHbIX B JAHHYI0 BEPCUIO N3MEHEHUN. ECnin 3amMmeHeH CCbINOYHbIN AOKYMEHT, HA KOTO-
Pbi AaHa gaTUPOBaHHaNA CCbINKa, TO PEKOMEHAYETCA NUCMONb30BaTh BEPCUID 3TOIN0 AOKYMEHTA C YKa3aHHbIM BblLLE rogom
yTBEPXAEHUSA (NpuHATKA). ECnn nocne yTBEPXAEHNS HACTOAWMX PEKOMEHAAUNN B CCbINTOYHBIM AOKYMEHT, HAQ KOTOPbIN
JaHa JaTUPOBaHHAas CCbINKa, BHECEHO U3AMEHEHUE, 3aTparnBatoLLee nonoXxeHne, Ha KoTopoe AaHa Cccbinka, TO 3TO Nono-
XXEHMNE PEKOMEHOYETCH NPUMEHATL Be3 yveTa AaHHOIo n3aMeHeHus. ECnn CCbINOYHbIM AOKYMEHT OTMEHEH H6€3 3aMeHb!, TO

NoNoXeHne, B KOTOPOM AdHa CCblJ1Ka Ha Hero, pekoMmeHayetTCAd rnpumMmeH-dTb B HaCTH, HE 3anarMBamu.|,e|T1 3Ty CCbIJIKY.

3 TepMUHbLI U onpeAaeneHvs

B HacTodawmnx pekoMeHagaumnax npumeHeHsl TepmuHbl no FOCT P 51897

4 Ucnonb3oBaHWe BHELWHMX UCTOYHUKOB AaHHbIX B Npouecce MeHeAXMeHTa
pUckKa

4.1 Buabl BHeLWHUX UICTOYHUKOB AaHHbIX

NHdpopMauna B opraH1usaunio MoXeT NocTynaTh U3 ABYX UCTOUYHUKOB — BHYTPEHHUX 1 BHeLUHUX. BHelLwl-
HAE€ UCTOYHUKNA AaHHBIX — UCTOYHUKU AaHHbIX, 0OYCNOoBMNeHHbIe BHELWHEeN 0OnacTbio NPUMEHEeHNA opraHnaa-
mMn. llonyyveHHad W3 BHELWHWX WUCTOUMHUKOB WHQoOpMaUnsa MOXeT ObliTb MCNoNb3oBaHa B MNpolecce
naeHTUnKaLnm onacHbIX CODbLITUN, OLIEHKU N pearmpoBaHnst Ha BO3HUKaoLWmMe BUabl pUcka.

AHanuns BHelwlHeW obnacT NpUMEHEHUs NMO3BOMSIET opraHu3aumMn co3gaTh nNepedYeHb OnacHOCTEN U BO3-
MOXXHOCTeN. BO BHELLHEM OKPY)KEeHUW OpraHmM3aL/mm LienecoobpasHo BblAeNUTh AanbHee BHELLIHEE OKPYKEeHNE U
OnNkHee BHellHee oKpyXeHue. B KkadvecTBe Kputepusa pasgeneHunst gaktopoB BHeELWHeN obnacTt NpUMeEHEHUS
Ha ABe KaTeropum UCnonb3yeTcs npeacrtasneHne o cteneH BNMaHUA BHELHUX bakTopOoB Ha opraHu3auuio.

4.1.1 ACTOYHUKM AaHHbIX, OOYyCrNoOBreHHble BHEWWHUMU haKkTopaMu GNTNKHEro OKpy)XXeHUs

bnnkHee BHelLHee oKpyXeHue npegcrtaBneHo pakTopamMmm AenoBoro okpyXeHmnd. K HUM OTHOCATCA Mo-
TpebUTenn, NOCTaBLMKN, KOHKYPEHTHLI, akuMoHepbl, MHBeCTopbl. PYKOBOACTBO opraHusaumnm cnocobHO OKa-
3aTb onpegeneHHoe BrnsaAHMe Ha AaHHble PakTops.l.

BrewHsss obriacmb NpUMEHeHUsT
opa2aHu3sayuu

[MonuTnyeckne/rocyaapCcTBeHHbIE
8HelWHUe UCMOYHUKU OaHHbIX
BnvkHee BHellHee OKpyKeHue
KOHKYpEHTbI [MOCTaBLLUKW
BHympeHHsiss obnacmeb

[IPUMEHEeHUSsT OpeaHuUsaluu

[lanbHee BHeELLHee OKpyeHune

JKOHOMUYECKUE BHELLHWE

UCTOYMHUKU OaHHbIX

Bxoasawunia
NOTOK AAHHbIX

[lpouecc MeHeKMEHTa pUcKa

Bbixoasilummn
MOTOK AAHHbIX

ObpaTrHas cBA3b

[1pnyacTHbI® CTOPOHBDI

TexHonoruieckue BHeLWHue
UCTOMHUKU OAHHbIX

[MpupopgHO-KNUMaTu4yeckmne
BHELUHMe UCTOYHUKN JaHHbIX

PUCYHOK 1 — BHelHne hakTopbl 4anbHEro n BnXHEro OKpyXeHus
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4.1.2 ACTOYHUKU faHHbIX, OOYyCrnoBreHHble BHEWWHUMU paKTopaMu ganbHero okpyxeHus

[lanbHee BHellHee OKpyXXeHWe npeacTaBlieHo creaylownuMmi geakTopamMi:

- SKOHOMUYECKUE;

- NoNUTUYecKMe/rocyaapCTBeHHbIE;

- PbIHOYHbIE;

- TeEXHONOTNYecKne;

- NIPUPOAHO-KNNMaTU4eCKNE;

- NIPUYaCTHLIE CTOPOHHI.

[laHHbIe pakTopbl MOTYT OKasaTb AOCTaTOUYHO CUNMbHOE BNUAHME Ha NoKasaTenu AeAaATeNbHOCTU OpraHum-
3aunn. AHanms ganbHero BHelWHero okpyXXeHua no3sondeT opraHisaunm CBoeBpeMeHHOo pearMpoBaTh Ha BO3-
HUKatoLKe BUObl pUCKa UNKN N3BNeKaTb AONONMHUTENbHbIE BOSMOXHOCTU U3 ODNaronpUATHOW CUTyaLUn.

4.1.3 Knaccudpukauma BHelLHUX UCTOYHUKOB AaHHbIX

OpraHusauunsa QyHKLNOHUPYET B cpeae DNMKHEro n ganbHero BHELIHEro oKpyXXeHUd. PakTopbl ONMKHE-
ro U AanbHEro OKpy>XeHus BNATCA BHELUHUMMN UCTOYHUKaAMWU AaHHBIX MO OTHOLUEHUIO K opraHmnsauunn. Knac-
cupmnkaums BHEeLLHUX UCTOYHMKOB AaHHbLIX NpuBedeHa B Tabnuue 1.

Tabnwuwya 1 —Knaccnpukaums BHEWWHNX NCTOYHUKOB AaHHbIX

NCTOUMHUK OaHHbIX OnucaHue
PakTopbl BHELLHEN SKOHOMUYECKOW cpeabl HE0BX04MMO NOCTOAHHO ANArHOCTUPO-
Ctatncrmnyeckue BaTb U OLLEHMBATb, T. K. COCTOSIHUE SKOHOMMKUN BNUSIET HA LENN N NoKasaTernmn opraHu-
NAHHbIE zauun. K Taknm dhakropam OTHOCATCA TEMMN MHDNALNN, MEXAYHAPOAHbLIN NMNaTEXHbIV
g BbanaHc, ypoBEHb 3aHATOCTU U T. 4. KaxXabin N3 HUX MOXeT npeacTaBnsitb NMbO yrpo-
S 3y, NMBO HOBYIO BO3MOXHOCTb ANS NpeanpusaTus.
) AHanm3 cTaTUCTUYECKUX OaHHbIX MO3BONSAET Nony4mnTH nHdopmMmaumio O ypoBHe
= OLEHKM Pa3BUTUS OTPACNK, OCYLLECTBUTL CPABHEHME NMoKa3aTenen oTAeNbHO B3STON OpPraHu-
= HE3aBUCUMBIX 3aUMKn C NOKasaTensaMm KOHKYPEHTOB AAHHOIO CErMEHTa PblHKA, NONny4nTb MHPOPMa-
= 3KCMEepToR LMI0 O ONacHbIX cobbITUAX, aBapusx, nHuuaeHtax n gp. Ocoboe 3HavyeHune cpeau
BHELLHEW MHAOPMALIMM UMELIDT PE3yNbTaThl UCCNEAOBAHUIA U NPOrHO3bl HE3ABUCUMBbIX
SKCNEPTOB, CreLUnanu3npyroLWmxcs B KOHKpeTHOW oTpacnu. N3yveHne nepnoanyeckux
N3JAHUW N AKOHOMUYECKOW NUTepaTypbl NO3BONSAET NONY4YUTb MHPOPMALUUIO O JOCTU-
[Tepnogunyeckune XXEHUSX HAYHYHO-TEXHMYECKOIO Nporpecca, 06 aBapusix u MHUMAEHTAaxX, 0 MEeTOAaxX pea-
N3aaHnA TMMPOBaHNA HA BUObl PUCKA
_ o NameHeHus AHann3 3akoHogaTeNbHbIX 1 HOPMATUBHbLIX AOKYMEHTOB HEODXOAMM ANSA OTCe-
O T 3aKOHOAATENbHbLIX | XXMBaAHUSA UBMEHEHMW U AONONHEHUN. VIaMEHEHUS B HANOroobnoXXeHmm, yCnoBusX 3a-
S O N HOPMATUBHbIX KIIOYEHUN KOHTPAKTOB W ApP. MOIMyT OTpaxartbCsd Ha (PUHAHCOBO-3KOHOMUYECKNX
L f-'; NOKYMEHTOB nokasaTensix opraHn3auum.
E Q. DyKOPOQCTBy opraHusauun cnejyert nNpuHMMaTh BO BHUMaHUE M3MEHEHUS Nomu-
S g ameHeHUs TUHECKOW CUTyauuu. CMeHa rocyaapCTBEHHOIO CTPOS, NONUTUYECKOW BNACTU UMK OT-
C g 1OMUTUYECKOL] HOLWWEHUA MEXAy rocygapcTBamMm MOINYT HecTn B cebe Kak yrposbl, TaKk W
= cUTYyaumm OOMONHUTENBbHbIE BO3MOXHOCTHU
PhIHOYHAA cpeaa npeacraBnsaer cobon NOCTOSIHHYIO ONACHOCTb AN OpraHu3a-
KOHKYpEHT! uun. K dpaktopam, BO3AENCTBYIOMM HA YCNEXU Y HeYAAuM OPraHn3aumuv, OTHOCSATCH
O pacnpeaeneHue 4oXo40B HACENEHUS, YPOBEHb KOHKYPEHLWM B OTPACN, NpeanoYTe-
T HUA NoTPebuTenen, naMmeHsloWmnecs gemorpadouyeckue yCrnoBus, NErkoCcTb NPOHUK-
% MoTpebutenn HOBEHUS HA PbIHOK. MOHUTOPUHI KOHBIOHKTYPbI PbiHKA MNO3BONSET OpraHu3auuu
5 onpegennTb COBCTBEHHbIE MO3ULUMN U PACKPbITb HOBblIE NEPCNEKTUBHbIE HaNpaBrie-
0 HUA cObITa Npoaykuum (paboT, ycnyr), CBOEBPEMEHHO CpearnpoBaTb Ha BO3MOXHOE
BO3HMKHOBEHME ONACHbIX CODBLITUN NN NONYYEHNE AOMONHUTENbHbBIX BO3MOXHOCTEWN,
ocTasyykm npeanpyHATL onpeaeneHHble AeNCTBUS, MPUHATb YNPaBneHYeckie pelleHus
AHanu3 Hay4HO-TEXHUYECKOro nporpecca, npou3BOACTBEHHLIX HOBOBBEOEHUWN,
5 O [TpON3BOACTBEHHBIE | |0y v |AT-peluenmii NO3BONUT OPraHM3aLUmUK MOBLICUTE KOHKYPEHTOCNOCOBHOCTb Ha
5 ¥ TeXHONOTMK PbIHKE M 06ecrneunTb BbICOKUI YPOBEHb KayecTBa NpoayKumMmn u ycnyr. PykoBoacTBY
x D opraHmaaumm Heob6xoanmo BbITh B Kypce HOBOBBEAEHUN N MHHOBAaLUN B 061acTn Npo-
LS M3BOACTBA, CBOEBPEMEHHO aHanM3npoBaTb U3MEHEHUS U MPUHMMATb PELleHUs O
N T-TexHonormn BHEAPEHUW HOBLLUECTB
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OkonyaHue mabnuubi 1

NCTOUYHUK OaHHbBIX OnucaHue
NameHeHus PykoBOACTBO OpraHn3aunm 4omKHO NPUHUMAaTh BO BHUMAHNE BO3MOXHbIE Yrpo3bl
0 NPUPOAHO- OKpyxawweun cpeabl. IHpopmauns o npupogHbIX YCNOBUSAX, B KOTOPbIX (PYHKLMNOHW-
% § KITMMATUHECKNX pyeT opraHusauusi, No3soNseT NnaHNpoBaTh TennosawmTy (TeMneparTypa oOKpyxato-
=¥, YCITOBUN e cpeabl, BNaXHOCTb BO3dyxa W [pyrue nokazarenun). HOnsa obecneveHus
o= BesonacHbIX ycnoBun Tpyaa paboTHUKOB PYKOBOACTBO AOIMKHO NPUHMMATL BO BHUMA-
S S AHcbopmaLns HUEe 0COBEHHOCTU NMPUPOAHO-KITMMAaTUYECKUX YCITOBUN.
- E o BOSMO}I{I-LIIII:IX B npouecce aesaATenbHOCTU OpraHn3aunm BaXKHO NPOrHO3MpOBaTh BEPOATHOCTH
ATAKINAMAX HACTYNNEHUS KAaTaKIn3MoB, 0O6YCNOBMNEHHbLIX NOBLILWLEHHOW CENCMUYHOCTBIO OKPYXKa-
lowen cpeabl, HABOAHEHUSIMU, LyHAMWU U APYTUMN CTUXUWHBIMU BEACTBUAMMN
AKUNOHEPbI AKUNOHEPBI U MHBECTOPbI ONPEAEnsoT LENN OpraHn3aumm, YpoOBEHb PUCK-anneTu-
o HBECTO Ta, y4acTBYIOT B BblAENEHNN PECYPCOB. MHd)OpM%HMFI, Nony4YeHHasi 0T aKLUMOHEPOB U
3 3 MHBECTOPOB, 4YacTo SABNSAETCHA OCHOBONONararwen npyu popMmmpoBaHmm cTtpaTermm no
5 5 YNpaBreHnto puckamm. KpeanTtopsl OKasbiBalOT 3HAYUTENBHOE BIUSHUE HA U3MEHE-
T 9 HME YPOBHS KPEAUTHOIO PUCKA, CBA3AHHOIO C KOHTpareHTamu. PyKOBOACTBY OpPraHu-
S 5 3aumm HeobxoamMmo Ha MOCTOSIHHOW OCHOBE MPOBOAUTb OUEHKY W akTyanm3auuto
- KpeanTopbil KpeauTHOro pucka. Mpu npopaboTke KpeanTHBIX 4OrOBOPOB HEOBXOAMMO NPUHMMATL
BO BHMMaHWE YPOBEHb KPEANTHOIO PUCKA KOHTPAareHTa u npegycmaTtpmuBartb COOTBET-
CTBYIOLLME METOAbI 0BPabOTKM pUCKa

4.2 BnnaHue BHelWWHNUX UCTOYHUKOB JaHHbIX Ha 3NleMeHTbI npouecca MeHeA)XMeHTa pUcka

BHelwHWe NCTOYHUKU OaHHbIX OKa3blBAOT DOMbLUOE BIUSAHUE HA OTAErbHbIE 3MEMEHThl MEHEKMEHTA
pucka. Ha pucyHke 2 npeacTaBlieHa cXxemMa OCHOBHbIX 3/TEMEHTOB Mnpouecca MeHepkMeHTa pucka. LiseTom
BblAEeNeHbl T€ 3MTIEMEHTHI, B KOTOPLIX MHOpMaLUA U3 BHELLHUX UCTOYHUKOB UrpaeT BaXKHYIO POnb.

PykoBoauTenun cpraHmMsauum gomKHbl NIPUHUMAaTb BO BHUMaHMe MHopMaLno, NONyYeHHYIo U3 BHELUHUNX
NCTOUYHWUKOB, NMpn padboTe co cneayrlmmm sneMeHTaMmm MeHepkKMeHTa pucka:

1) YcTtaHoBneHue uenen n obnactu npumeHeHunda. Cneayet yCTaHOBUTb BHELLHME U BHYTPEHHUE LIenn
opraHusaLuu, a Takke uenu B 0bnact MeHeaXXMeHTa puUcka Ansl OCYLLECTBNEHUS KaXKO0ro N3 3N1eMeHTOB NPo-
Lecca MeHeQKMeHTa pucka.

2) NaeHTudunkauma pucka. Cneagyet naeHtudnumpoBaTh rae, Korga, nodemy, Kakum obpasom UHGop-
MaLnsa U3 BHELUHUX UCTOYHUKOB AaHHbIX MOXET NOBMUATbL Ha YPOBEHb pUCKa B opraHusaLui.

3) AHanuna pucka. CneayeT naeHTUOULUMPOBaATL U OLEHUTb CYLUeCTBYOLME cpeacTBa ynpaBlieHus.
[omkHbl ObITL onpeaeneHbl NoOcNeaAcTBUS U BEPOSATHOCTb BO3SHUKHOBEHUSA KaXKA0ro onacHoro cobbITUs, a crne-
aoBaTtenbHoO pUck. B npouecce aHanunsa gomkeH bbiTb NpoBeAeH aHanM3 agnanasoHa NnoTeHunanbHbIX nocne-
OCTBUN U pOpMbI UX NPOSIBNEHNS.

4) ObpaboTka pucka. Cneagyet NpoBeCcTU naeHTUUKaL U Habopa BapMaHTOB 00paboTKM pUcKa, OLeH-
KY 3TUX BapWUaHTOB, a TakKXe NoAroToBKY WU BbINOMHEHWUE NNAaHOB 00paboTkn pucka. NHdpopmauno 0 BO3MOX-
HbIX BapuaHTax obpaboTkun pucka, 3dpPeKTUBHOCTU N NPUMEHUMOCTU AaHHbIX BapUaHTOB Takke MOXHO
10NY4YUTb U3 BHELLIHMX UCTOUYHUKOB, MOCPeACTBOM aHanMsa AedaTeNNlbHOCTU aHanormyHbIX NpoLUeccoB AeATeb-
HOCTI.

4.2.1 Ucnonb3oBaHne BHeLWWHUX UCTOYHUKOB AaHHbLIX NPU NOCTaHOBKe Lenen

[1py nocTaHOBKe Lenen n obnactn npuMeHeHns MeHedXXMeHTa pucka onpeaenatoT OCHOBHbIE NapamMeT-
pbl 0OPaboTKM 1 0BNacTb NPUMEHEHUs1 ocTanbHOW YacTu nNpouecca MeHemKMmeHTa pucka. [Npn aTom onpee-
NAT BHELWHIOK WU BHYTPEHHIOW 06MacTe NPUMEHEHUA opraHmsauim U Uenb AeATENnbHOCTU B obnactu
MeHeIKMEeHTa pUCcKa.

[TlocTaHOBKa Lenen asnsietcs npeanocbinkon 3 eKkTUBHOro onpeaeneHmns BO3MoXHbIX CODbITUN, OLLEH-
KN pucka 1 cnocoboB pearMpoBaHus Ha puck. Heobxogumo, 4Tobbl Lenu Obin copMynMpoBaHbl 40 TOro, Kak
PYKOBOACTBO CMOXET BbIABUTL U OLUEHUTb PUCKM B OTHOLLEHUN AOCTMKEHUSA 3TUX Lenen, a TakKe NPUHATL Tpe-
byemble Mepbl Mo YrNpaBneHUo pUCKamu.

B cooTBeTCTBUM C [D], Uenu noapasgendroTca Ha cneayroLlme rpynneoi:

- cTpaTernyeckme uenu;

- onepaTuBHbIE LEeni;

- Luenn B obnacTt NoAroToBKM OTYETHOCTU;

- yenu B obnacTtun cobnogeHns 3akoHogaTerbHbIX U HOPMaTUBHBLIX TpeboBaHUN.




- BHelwlHWe uenu:;

dHalrinaa

YcTtaHoBneHue uenen n obnactu
NpUMEHeHUs

- BHyTpeHHWe uenu;

- Llenu B 0bnactn meHe)XMeHTa pucka;
- PaspaboTtka kputepues;
- OnpegeneHue CTPyKTypbl Npouecca
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NaeHTndnKaums pucka
- UTO MOXET CnyuUThCA;

\

OLleHKa BepOATHOCTHU
cobbITUSA

/

MOHUTOPUHI U aHanus3

ObLwas oueHKa pucka

- Korpa v roe;
- Kak un novemy

<

s

=
< E AHanus pucka
g -le/ NaeHTndUKaums CyLLIeCTBYIOLLIMX CPEACTB ynpaBneHus
w /

T v

/

..i_[ Q¥ OnpegeneHue
= y ‘< nocrneacTeuii cobbIThs
T = -
5 KT8 \
T A - KonvuectBeHHas OLieHKa pucka
= \ g
g Q.
T \8. CpaBHUTENbHas OUeHKa pucka
% § - CpaBHeHUe C KpUTEepUSIMMU;
0 T\ - PaccTaHoBKa NpMOPUTETOB;

g \ - CpaBHeHWe BO3MOXHbIX NPperMMyLLIeCTB

8 1 HeBnaronpusATHLIX pe3ynbTaToB

DUCKa

- WpeHTUdKkaums

0bpaboTKM pucka

ObpaboTka HeTt

ObpaboTka pucka

- OueHKa BapuaHTOB;
- [logroToBKa W BbINONMHEHUe NNaHOB

- AHanu3 n oueHka ocTaTtouMHOro pucka

Heobxoauma?

BapWaHTOB,

PUCYHOK 2 — CXemMa OCHOBHbIX 3NEeMEHTOB MEHEMKMEHTA pUCKa

BHellHMe NCTOUYHUKMA AaHHBIX BIUAT Ha KXY rpynny Lenen:
CtpaTeruyeckue Lenu. 310 LENM BbICOKOro YPOBHSA, COOTHECEHHbIE C MUCCUEN/BUOEHNEM Pa3BUTUSA

opraHmsaunn. OHK oTpaxatoT BbIOOp PYKOBOACTBOM OpP
npuaepXXnBaTbca B npoLecce co3aaHns cToMMOCT ANs

"aHU3aUMKM noaxoaa, KoToporo opraHvsauua oyger

TpUYacTHbIX CTOPOH. MNpu NocTaHOBKe cTpaTermyec-

KUX Llerie pyKoBOACTBY OopraHusaunK criegyeT akLeHTMpoBaTbh BHUMaHME Ha BHELIHUX UCTOYHUKAX JaHHbIX
Kak OnmKHero, Tak U ganbHero okpy)keHus. K aHannay cnegyeT nogxoauTb KOMMIEKCHO € Liefbto BbISIBIIEHUS
ABNEeHN N akTopoB, CYLECTBEHHO BANSAOLWMX Ha paboTy opraHnsaunKn, Bbi3biBaoLWMX BO3HUKHOBEHNE BO3-
MOXXHBIX OMacHbIX CODBLITUA, BIIEKYLMX OTKIIOHEHNE OT HaMeYeHHbIX LieneBblX nokasartenen n BNUawLWUX Ha

peali3aumio ctparermi KOMnaHnn.
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OnepaTuUBHbIE Lenu. 3T0 Llenn cpegHero ypoBH4, KacarLwmnecd BONpocoB 3P PeKTUBHOCTU N NMPOU3-
BOAWUTENbHOCTU OopraHu3aLnn, CHUXKeHUA YPOBHS PUCKOB, a TakKe obecneveHunsi COXpaHHOCTU PeCcCypCoB U
pasnMyarTCcAa B 3aBUCUMOCTU OT pelleHNN pyKOBOACTBA B OTHOLWIEHUU CTPYKTYPLI opraHusauum U pesynb-
TaTOB ee AesTeNnbHOCTU. [1pn NoCTaHOBKE onepaTUBHLIX Lenen pyKkoBOACTBY opraHusaLnn cnegyeT ak-
1eHTUPOBATb BHMMAHUE Ha BHEWHWUX WUCTOUHMKaX AaHHbIX OnukHero okpyXeHuda. Hdopmauunsa ot
TOCTaBLUMKOB AACT BO3MOXHOCTh NNaHUPOBAHUSA NOCTABOK HEODXOANMBIX PECYPCOB, UTO NO3BOJTUAT NOBbI-
CUTb 3P PEKTUBHOCTL NMPOU3BOACTBA U CHU3UTb PUCKKU NpocTosA Nponsoactea. MHdopmaunsa o 4eUCTBUSX
KOHKYPEHTOB oKaXeT bonbLloe BNUAHKUE Ha Lenn B obnacTn MapKeTuUHra n NnpoaBmkKeHns. A Takke no3Bo-
NMAT CBOEBPEMEHHO KOPPEKTUpOBaTb onepaTuBHbIE LENnU, CBS3aHHbIE C NPUODBpeTeHUEM KOHKYPEHTHOrO
npenmyLllecTBa Ang ykpenneHus no3numm Ha pblHKke. MHopMauns 0 PbIHOYHBIX M SKOHOMUYECKUX paKTo-
pax oKaXeT BNUAHME Ha NOCTAHOBKY Lienen B obnacTtun dioaxxeTupoBaHUA U PUHAHCOBOro NNaHUpoBaHUA.
TexHonornvyeckme BHELWHNE UCTOUYHUKN AaHHbIX OKaXYT CYLWECTBEHHOE BMUSIHME HA BbIOOP TEXHOMOMU,
npuobpeteHne HOBOro 0DOPYyAOBAHUA U aBTOMaTU3UPOBAaHHLIX MPOU3BOACTBEHHBLIX cucTeM. [lpupoa-
HO-KNMUMaTNUYeCKMe BHELWIHNE NCTOYHUKLA AaHHbIX 4aayT MHpopmauuo ob okpyXKatLwen cpege, 4To NO3BO-
nuT obecneyntb Oes3onacHble YCNOBUA Tpyda W CHU3UTb PUCKU HenpeaBUAEHHbIX cUTyauun Ha
NPOU3BOACTBE, a TakKe 3abnaroBpeMeHHO NPUHATL pelleHns ob ocTaHOBKe/MPUOCTaHOBKE NPOU3BOACTBA
B CBSI3U C BO3MOXXHBLIMU NpUPpoAHBIMU KaTaknnamamMmin. MHdopmMaynua o npupoaHo-KnuMmaTuvecknx yCnoBu-
X NOBNMUAET Ha uenn B cbnactmn 6esonacHoOCTM Npon3BOACTBA.

Llenn B o6nacTn noaroToBKM OTYETHOCTU. OTU LIeNn cBA3aHbl ¢ obecnevyeHnemMm 4OCTOBEPHOCTUN CO-
cTaBnsaemon otyeTHoCcTN. OHM OXBaTbIBAOT BHYTPEHHHOK 1 BHELLHIOK OTYETHOCTb Kak PMHaHCOBOro, TaK U He-
cdonHaHcoBoro xapakrtepa. MNpn nocTaHoOBKe Lienen B 0bnactu NoAroToBKM OTYETHOCTN PYKOBOACTBY cneayeT
aKLEeHTMPOBaTb BHAMAHME Ha MONMUTUYECKUX U roCcyJapCTBEHHbIX BHELUHUX UCTOYHUKAX OaHHbIX 1 y4ecTb Tpe-
6oBaHNA 3anHTepecoBaHHbIX NUU,. OCHOBHasA 3agava — 370 NpeaocTaBfeHne JOCTOBEPHON, TOYHOWN U NONMHON
MHpopMaLnK 0 AeATEeNbHOCTMN opraHn3aLnm 3anHTepecoBaHHbIM NLAM U BHELLHMM NoNb3oBaTensam, B TOM
yncne perynmpyroLwmm opraHam. Heobxoamm nocToAHHbIA MOHUTOPWUHT TPeboBaHMM No cocTaBeHUIo N Npes-
OCTaBIIEHUIO OTYETHOCTW, aHanu3 W3IMEHEHWUW HOPMAaTUBHO pPeryrvpylowmx AOKYMEHTOB, W3MEHEeHWUN
3aKoHOAaTeNbCTBA.

Llenn B o6nactu cobnoaeHus sakoHoaatTenbHbIX U HOPMaTUBHBLIX TpeboBaHUN. 3TU LlefnN CBSI3a-
Hbl ¢ obecrnevyeHnemM cobniogeHNs COOTBETCTBYIOLLMX 3aKoHOAATEbHbLIX U HOPMAaTUBHBLIX akToB. [1pn nocTta-
HOBKE Uenen B obnactu noaroToBKM OTYETHOCTM PYKOBOACTBY cneayet MpuHMMaTtb BO  BHUMAHME
MONTUYECKNE N rocydapCTBEHHbIE BHELHNE UCTOYHUKM JaHHbIX. OpraHnsaunm AomKHblI OCYLLECTBAATbL Aes-
TENMbHOCTb, CTABUTb LENM B COOTBETCTBUN C AEUCTBYIOLWNUMIN 3aKoHOAaTENbHBIMA U HOPMATUBHBIMM akTaMW.
Heobxogumo cobnogaTte TpeboBaHUA, Kacalowmecs LeHoobpa3oBaHUA, HaNnoroodbnoXeHns, counanbHOro
obecnevyeHna paboTHUKOB.

4.2.2 Acnonb3oBaHWe BHEWWHNUX UCTOYHUKOB AaHHbIX NpU uaeHTUPpmnKauum puckoB
4.2.2.1 Obwme nonoxeHus

Ha gaHHoOM 3Tane HeobxoauMmo MAEHTUDULMPOBATb BO3MOXHbIE OnacHble COoObITUA AesATeNnbHOCTU
opraHusaumun, YTo npeanonaraeT HanMumne nofHon Hdopmaumm ob opraHusauumn, pbiHKe, 3akoHodaTeNbCTBe,
MONMUTUYECKOM, NPUPOOAHO-KITUMAaTUYECKOM, TEXHONMOTMYECKOM, 3KOHOMUYECKOM OKPYXXEeHUN opraHusaumn, a
TaKkke o0 cTpaTerum ee pasBUTUSA KU NPOU3BOACTBEHHbIX NpoLueccax. BcecTopoHHAS naeHTudmnkaumsa onacHbIX
CcOObITUN KaK XOPOLLO CTPYKTYPUPOBAaHHbLINA cUCTEMaTUYECKUIN NMpoLecce ABMAETCA KPUTUYECKN BaXKHOM COCTaB-
NAOLLLEN, MOCKOMNbKY He NAEHTUMULMPOBaHHbIE Ha JaHHOM 3Tane UCTOYHUKM ONacHOCTN MOTYT ObITb HE UCCe-
NoBaHbl NpU ganbHenwem aHanuse. VaeHTudpukauma AomkHa OXBaThbiBaTb BCE OMacHble cobbITUA, Kak
yrnpaBnsemMble, Tak N HeyrnpasisgeMble opraHmusaumen.

[na ngeHTngnkaumm onacHbIX cObbITUA HEODXOOAUM KOMMMEKCHbIN NoAXod ¢ TeM, YTOOb! BbIIBUTb HaW-
bonee 3Ha4YMMbIE BUObI PUCKA, KOTOPLIM NOABEPKEeHa opraHmMsauns BO Bcex cpepax AesaTeNbHOCTU. PyKOBO-
OCTBO BbISABNSIET COOLITUSA, KOTOPbLIE MOTYT OKasaTb BNUSIHUE Ha opraHM3auuto, N onpeaenseT, ABNSA0TCA N
OHW BNAaronNPUATHLIMM UMM MOTYT OKasaTb OTpULIaTENbHOE BO3AENCTBUE HA CNOCODHOCTb opraH1saLm ycneLl-
HO peanun3oBbIBaTb CBOK CTpaTernio U AOCTUraTh NOCTaBNEHHbIX Lenen. CobbITUA, BNUAHUE KOTOPLIX OyaeT
oTpUUaTENBHLIM, SIBASOTCSH PUCKaAMU, KOTOPbIE TPEOYIOT OLLEHKU, aHann3a 1 pearnpoBaHns Ha HAX CO CTOPOHHI
pykoBoacTBa. CobbITUS, OKa3biBaOLLME MONOXKUTENbHOE BO3AEUCTBUE, SBNAOTCH BO3SMOXHOCTSAMU, KOTOPLIE
HeobXxoaMMO y4MThIBaAThL B npouecce opMUPOBaAHNUSA cTpaTerMm n noctaHoBKU Lenein. lNpu onpegeneHnn xa-
pakTepa cobbITUMN PYKOBOACTBO YYMThIBAET MHOroobpasne BHYTPEHHUX U BHELLUHUX DaKTOPOB, KOTOPbIE MOTYT
MPMUBECTU K BOSHUKHOBEHWIO PUCKOB U BO3MOXHOCTEN, C YY4ETOM BCero Mmacluitaba geaTenbHOCTU opraHusaLmu,
MCNONb3YHA UCTOUYHUKN AaHHbIX DNMKHEro 1 AanbHero BHELWHEro OKPYXeHUs .

6
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4.2.2.2 Vicnonb3oBaHWUe BHELWHUX UCTOUYHUKOB AaHHbIX NPU BbIBNEHUN ONACHbLIX COOLITUN

[ns BbISIBNEHNNA onacHbIX COObLITUMA PYKOBOACTBY HEODXOAUMO MOHMMAThL, KakMe BHeLUHWEe UCTOYHUKA
OAaHHBIX MNO3BOMAKT CMPOrHO3UpoBaTbh BO3SHUKHOBEHWE onacHbIX cutyauun. [NonHelM nepeyvyeHb BHELHUX UC-
TOMHWUKOB AaHHbIX NpuBeaeH B Tabnuue 1.

[1ns1 BEIABNIEHUSA ONacHbIX CODLITUN HAaNbonee BaXHbl cneayroume BHeWHNUEe MCTOYHUKA daHHbIX:

- cTaTUCTUYECKMNE AaHHbIE;

- OLEHKN HEe3aBUCUMBIX 3KCMepTOB;

- Nepuoandeckne nsgaHus.

CTatuctuyeckme gaHHble NPOLWNbLIX NET NO3BONAT NONYyYUTb MHQOpMaLMo 00 MHUMAEHTAX U aBapUsAX aHa-
NOrnMYHbIX opraHusaumn. Micnonb3oBaHne CTaTUCTUYECKUX AaHHbIX NpeanonaraeT aHanns npoLunoro Bo n3bexa-
HWe onacHbLIX cobbITUX B byaylem. Ans naeHTudukaumum Heobxoammo nponsBoanTs coop, U3yveHne 1 aHanus
cTaTucTnydecknx aaHHbix. OQHOBPEMEHHO HEODXOAMMO MPOABNSATb 0OOCHOBAHHOCTb MPU UCMNOMb30BaHUN NH-
cdpopmMmaLnn NpeaLlecTBYIOLNX CODLITUA A1 COCTaBMNEHUS NPOTrHO30B Ha byayllee, MOCKONbKY CUTyaLua NOCTO-
AHHO U3MeHsIeTCHa U aKTopbl, OKasbiBaloLWMe BNUSHUE Ha CODbLITUS, Takke NoaBeprarnTcs USMEHEHUSIM.

B TakomM criydae Ba)KHO NPpUHMMaTL BO BHUMaHWUE MHEHUA 3KCNepTOoB, KOTOPbIe BNadetoT cuTyalnen B oTpac-
1 obnagatot 6onbLUAM ONbITOM. [1POrHO3bl HE3aBUCUMBIX 3KCNEPTOB AAKOT opraHM3auun 0OBLEKTUBHYIO OLIEHKY
BO3MOXHbIX OMacHbIX CUTyaLMn, ydUTBIBaA NONHYI0 MHpopMaLUuio ¢ GUHAHCOBOM NMOMOXEHUU opraHM3auun, cne-
LndonKy NPON3BOACTBA, TEXHOMOIMYECKoe passmTie 1 apyrme gpakropbl. Heobxoamumo coveTatb UCMONb3OBaHNE
CTaTUCTUYECKUX OaHHbIX C OLEHKOWN 3KCMEepPTOB, YTO NO3BOMSET NONYyYNUTb HAMboNnee 0OBLEKTUBHYHO MOEHTUUKA-
L0 onacHbIX cobbITUW. B KayecTBe MeToA0B cbopa 3KCNepTHON MHOPMaL MM MOXHO NMPUMEHSATL: aHKETUPOBA-
HUAe, aHann3 KOHTPOIbHLIX NTUCTOB, MHTEPBLIOUPOBaHKE, MO3rOBOWU LUTYPM, aHanus cueHapueB 1 ap.

N3yueHne neprnoanyecknx nsgaHnun Takke No3BONSIET NonyyYnTb MHQopmMaumio ob aBapmsix 1 UHUNAOEH-
Tax, paktax MOLUeHHWYecCTBa, NMPUPOAHBLIX KaTakKnM3Max W KatacTpodpax, npoaHanmsmpoBaTb OTpacib C
Lenbio N3yv4eHUs OCHOBHBLIX TeHAeHUMN pa3BUTUA PbiHKA, U3BMEHEHUN CUTYaL M1 Ha PbIHKE U OeUCTBUN KOHKY-
pPeHTOB. B kKayecTBe MeTOoA0B MAeHTURUKaALUKU MOTYT MPUMEHATLCS: CpaBHEHME C 3TaNIOHOM, CUCTEMHbLIN aHa-
Nnn3, aHanus cueHapues 1 ap.

4.2.2.3 Vlcnonb3oBaHne BHELHNX MCTOYHUKOB daHHbIX MPU BbIIBNEHUN NPUYNH ONMacHbIX COObLITUN

Cneagyrowim atanom HeobxoaMmMo NPOBECTU BhISIBNEHUE MPUYUH BOSMOXHbLIX COBLITUA U CNIPOrHO3UPO-
BaTb BEPOSITHbIE CLieHapun ganbHenwero pasputus. CylecTByeT MHOro cnocoboB peanusauum codbbiTUn,
Ba)XHO He NponyCcTUTb CYLLECTBEHHBLIE MPUYNHBI CODBITUN.

[1ns1 BbISBNEHUA NPUYMH OMacHbIX COBBITUA CrielyeT PpacCMOTPETb BHELLUHNE UCTOYHUKA AaHHbIX MO IPYyr-
nam, NnpruseaeHHbIM B Tabnuue 1.

[Monutnyeckue n rocygapcrBeHHble BHELLHUEe UCTOYHUKU AaHHbIX. [JaHHble 00 U3MEeHEeHNAX 3aKOHO-
aaTernbHbIX M1 HOPMaTUBHbBIX JOKYMEHTOB, MONMTUYECKON CUTyaLuUnM B CTpaHe MOryT NOCNAYXUTb MPUYMHON
VXKeCTOUYEHNS YCITOBUA KOHTPAaKTOB, N3MEHEHNS YPOBHS LieH U, COOTBETCTBEHHO, (PMHAHCOBLIX Pe3ybTaToB,
N3MEHEeHMNS YCIOBUIA NOCTaBOK NMPOAYKLNM U MaTepuanoB, orpaHuyeHnst ToeapoobopoTa, YBETMYEHUA CTaBKu
Harora 1 HanoroBbIX NOLWWMUH 1 AP.

PbIHOYHbIe BHELUHUE UCTOYHUKK AaHHbIX. [laHHble O AENCTBUAX KOHKYPEHTOB, U3MEHEeHNAX NoTpebu-
TEeNbCKOro cnpoca, KadecTBe MNOCTaBOK NMPOAYKLUMAW MOTYT MOCMNYXUTb MPUYMHOM MOTEPW PBIHOYHOW AO0MNN,
ocnabneHna KOHKYPEeHTOCNOCOOHOCTN, N3MEHEHUA YPOBHSA LieH Ha NPOAYKLUUIO U YCITYTM U, COOTBETCTBEHHO,
peHTabenbHOCTM OCHOBHOW AEeATEeNIbHOCTU, U3MEHEHUS YCMOBUMA MOCTaBOK MNPOAYKUMM W MaTepuarnos,
Pa3PbIBOB KOHTPAKTOB U Ap.

MpupoaHO-KNMMaTUYEeCKNEe BHELLHME UCTOUHUKU AaHHbIX. [laHHble 06 n3MeHeHUsax npupoaHo-Knma-
TUYECKUX YCITOBUA, BOSMOXHBIX KaTakinMamMax MOryT MoCyKUTb NPUHNHON aBapuii Ha Npou3BOACTBE, OCTaHOB-
KU/MPNOCTaHOBKU NMPON3BOACTBA, YBENMYEHNS 3aTpaT Ha BOCCTAHOBIEHNE NPOU3BOACTBEHHO-TEXHOTOrMYECKON
OeATeNbHOCTI, a Takke Ha AoNoSTHUTENbHbIE MEepPbI 3alUThl U YyYlleHne YCITOBUIA Tpyada nepcoHana, 4YTo oka-
3bIBAET 3Ha4YMTENbHOE BO3AENCTBUE Ha hMHAHCOBO-3KOHOMMYECKE NoKasaTenn opraH1usauum u ap.

TexHonoruyeckue BHeLWHUE UCTOUHUKU AaHHbIX. [laHHbIe 00 U3MEHEeHUAX B TEXHOMOrMU NPOon3BO-
[CTBA, TEXHOJTIOMMYEeCKNX HOBLLECTBaX U BHeaApeHN HOBbIX VN T-peLlieHnIn Y KOHKYPEHTOB MOTYT NOCITYXXUTb Mpu-
YNHOW ocnabneHus KOHKypeHTocnocobHocTn. Mcnonb3oBaHue ycTapeBLUMX TeXHOMOorMi Mnpou3BOACTBA
MOXET CTaTb NMPUYNHON YXYLLEHUsA KadecTBa NpoayKunm 1 ycnyr. laHHble 06 MHHOBaLMOHHOM pa3BUTUM TakK-
)Xe HecyT B cebe HOBble BO3MOXXHOCTU 1181 OpraHusaumn. YCTaHOBKa aBTOMAaTU3NPOBaHHbIX CUCTEM, MPUMEHe-
HUE MHHOBALMOHHBIX TEXHOMOMMM NMO3BOMNT ONTUMU3NPOBAaTb 3aTpaThl M NMOBLICUTb KAYECTBO BbIMYyCKaEMOM
npoayKkuMm n ycnyr. HoBble TeXHOMoOrn4yeckne pellueHnss — 3TO AOMOSIHUTENbHbIE BO3MOXHOCTU pPas3BUTUS
opraHusaumu.




P 50.1.089—2014

4.2.3 Acnonb3oBaHUe BHELWWHUX UCTOYHUKOB AaHHbLIX NPU aHanu3e pucka

4.2.3.1 Obwme nonoxeHus

Ha aaHHOM aTane AoMmKHbl ObITh onpeaeneHbl NOCNeACcTBUA U BEPOATHOCTb HACTYNNEHUA KaXaoro onac-
HOro cobbITUSA, a, crnegoBaTeribHO, BOSHUKHOBEHUSI BO3MOXXHbLIX BUOOB puUcka. B npouecce aHanusa gommkeH
ObITb NpOBeAEH aHanns3 gnanasoHa noTeHUManbHbIX NoCneacTBUN U opMbl UX NPOABIIEHUS.

AHanna pucka BKNoYaeT npopaboTKy U nccnegoBaHne MHpopmMaLmMm 0 pucke, NONy4YeHHOM Ha npeabiay-
LLMX 3Tanax. AHanus npegycmMmatpuBaeT UsyvyeHme BHeLWHUX UICTOYHUKOB AaHHbIX, BITUSAOLWXX Ha NocNneacTBUS
N BEPOSITHOCTb UccneayemMoro cobbliTua. PYKOBOACTBO ACIMKHO NpoaHanu3npoBaTh Uccneayemble coObITUS C
OBYX TOYeK 3peHNA — BePOATHOCTU BO3ZHUKHOBEHUS M BOSMOXHBIX nocneacTBUA. INonoxmntensHoe 1 oTpuLa-
TeNnbHOEe BO3OEUCTBME MOTEeHUManbHbIX CODLITUA HeobXoaAMMO aHanmusupoBaTb MPUMEHUTENbHO Kak K
oTaenbHbIM DU3HEeC-NpoLIeccam, Tak U Ha YpOBHE opraHmsalnn B LEeNom.

AHanM3 pUCKOB NO3BOMSIET OpraHn3aUn yYnuTbiBaTh, B KAKOW CTEMNEHU NOTEHLUMANbHbIE CODBITUS MOTYT
oKasaTb BNUAHME Ha AOCTMKEeHUe ee Ueneu.

4.2.3.2 Vlcnonb3oBaHWe BHELWHUX MCTOUYHUKOB AaHHbIX ANs onpegeneHnsa nocneacTBiA U BEPOATHOCTA
onacHbIX cOBbITUN

BennunHy nocneacteuin cobbITUA U €ro BEPOATHOCTb HEOOX0ANMO OLEHMBATL C YY4ETOM pPe3yrbTaTuB-
HOCTU cyLUeCTBYOLWNX cTpaTtermn. CobbiTe MOXeT MMeTb MHOMOYMUCNEHHbIE NOCNeACTBUA N BMUSATL Ha He-
CKONbKO Ueneun opraHunsaunn. CodyeTtaHune nocneacTBuU U BepPOATHOCTU UX MOABNEHUA NO3BONAET onpeaennThb
YPOBEHb pUCKa.

OCHOBHbLIMA UCTOYHUKAMWU MHPOPMaLUM ANA OLUEeHKUM nocneacTBUM U BEPOATHOCTUM BO3HUKHOBEHUS
onacHbIX COBLITUA MOTYT BbITh:

CtaTuctnyeckue gaHHble. [1pn oLeHKe BEpPOATHOCTU pUcKa 1 ero nocnegcTBn 4acTo UCNONb3YIOTCA AaH-
Hble O CODBLITUSIX NPEALUECTBYOWNX NET, AaHHbLIE NPAaKTUYECKOro onbliTa 1 aKcnepuMeHTOoB. [locneacTBus U Bepo-
ATHOCTb UCcneayembiX cobbiTUA MOMYT ObiTb OLEHEeHbl WU BbIMUCNEHbI C UCMOMb30BAHUAEM CTaTUCTUMECKOTO
aHannMaa, 3KOHOMUYECKUX, UHXMHUPUHIOBBLIX MOAeNnen, KOMMbTEPHOro MoaenMpoBaHma 1 ap. B paMkax ctatuc-
TUYECKOrO aHanusa Hanbonee 4acTto UCNoNb3yTCA crneayiolme MeToabl: BEPOATHOCTHLIE MOAENN, NOCTPOEHNE
TPEHOOB, MEeTodbl IKCTPanonaAUumMmn gaHHbIX 1 ap. BepodaTHOCTHbIE ModeN NO3BOMNAT onpeaeniMTb BEPOSATHOCTb
CODLITUM U UX BMIUAHME HA OCHOBaHUW OnNpedenieHHbIX AonyweHnA. BeposaTHOCTb U BNUAHME OLIEHUBAKOTCH Ha
OCHOBE MNMpeaLecTBYHOLWMX AaHHBIX 1 MOAENUPOBaHNS Pe3ynbTaToB, OTpaXKaoLWmMX gonyLeHns o byayLiem nose-
OeHun. BepoAaTHOCTHBIE MOAEN MOTYT cO34aBaTbhCA ANA pasfnMYHbIX CPOKOB C LIeNbH OLEHKN TakMX JaHHLIX, Kak
N3MEHEHME 3HAYEHUN CTOMMOCTU (PMHAHCOBLIX onepaumni, LeHbl, 0ObEMOB 1 Apyroe.

OueHKN He3aBUCUMBIX 3KcNepToB. B TOM cnyyae, ecni A0CTOBEPHbIX NpeaLlleCcTBYIOLWMX AaHHBIX He XBa-
TaeT, TO aHanM3 MOXET ObITb caenaH MeToAoM 3SKCNEPTHLIX OLEHOK, OTpaXkatoLWMX B 3TOM Clnyvae CTeneHb yBe-
PEHHOCTU YenoBeKka UNW rpynnbl Nogen B TOM, UTO COObLITUE Npoun3onaeT, Unnu byaeT nonyyYeH yKasaHHLIN
pesynbTat. Ho aAna 6onee 0OLEKTUBHOW OLIEHKM MOCNEACTBUN HEODXOOANUMO coveTaTb UCMNOMb3OBaHNE CTAaTUCTIU-
YeCKMX daHHbIX C OLEeHKoW akenepToB. daHHbIM KOMMMEKCHBLIX noaxod no3BosvT OLEHUTL onacHoe cobbITUE € He-
CKOMNMbKMX CTOPOH U MOMyYUTb B3BeLleHHoe pelleHue. B KadecTBe MeToAoB MOMYT ObiTb MPUMEHEHbI: MeToA
HOenbdu, CTpYKTYPUPOBAHHbIE MHTEPBLIO, MHAUBUAYANbHLIE OLEHKU C UCMNONb30BaHNUEM aHKeTHLIX ONpOoCOoB U Ap.

[Mepuoaunveckue nsgaHuda. B nepnognyecknx nagaHusx Yacto nyonmkyertcs MHdopmMaL s 0 NOHEeCeH-
HOM yLlepbe, cpoKkax NPOCTos B pe3ynbrarte aBapu n MHUMOEHTOB, CpoKaxX BOCCTAHOBMEHUSA. Takne aaHHbIe
MOTYT ObITb MCMONb30BaHbI NPU onpeaeneHUn BeNMYUHbI NOCNeACTBUA ONacHbIX COOLITUN.

4.2.4 Ucnonb3oBaHUe BHELWHUX UCTOYHUKOB AaHHLIX Npu ob6paboTKe pUCKOB

4.2.4.1 ObwmMe NnonoxeHus

Ha gaHHOM 3Tane pykoBOACTBO OpraHu3auum onpeaenseT, Kakium ocbpasom obpabaTbiBaTb BO3IMOXHbIE
puUckn. [lenctemna pykoBoACTBa MOTYT BKITHOYAaTh cneayiole Buabl pearmpoBaHnga Ha PUCK: ycTpaHeHue (npea-
OTBpalleHne) puUcka, cokpalleHne pucka, nepepacnpegeneHne pucka n npuHATUe pucka. lNpm npuHATUN pe-
LLIeHNA O pearmpoBaH PyYKOBOACTBO YYUThIBAET BO3AeCTBUE NpeanpuHMMaeMblX 4eUCTBUN Ha BEPOATHOCTb
N CTEeNeHb BIUSIHUS PUCKA, COOTHOLLEHME 3aTpaT U NPEUMYLLIECTB U BLIDUpAaeT BapMaHT pearmpoBaHus. Takxke
HeobxoaMmo obecnevyntb NpuemMnemMbii YPOBEHb OCTaTOYMHOrO pUCKa, KOTOPbLIN He AO0MKeH BbIXOAUTb 3a
peaensl 4ONYyCTUMOIo pUcka.

4.2.4.2 Buibop meToaa obpadboTKn BUOOB pUCKa HA OCHOBE UHOpMaL A U3 BHELLHUX NCTOYHUKOB AaH-

HbIX

Ona adpdpekTrBHOM 00PabOTKN BUOOB pUCKa HEODXOAMMO UCMONb30BaTh MHGOPMAaL IO, NOMYYEHHYIO U3
BHELLIHMX UCTOYMHUKOB AaHHbIX, KOTOpas No3BonseT BbibpaTb HEOOXoAUMbIN MeToa Ha OCHOBaHMMN S EKTUB-
HOCTW ero BO34enCTBUSA U ONbiTa NPUMEHEHUS.
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B cooTtBeTCTBUU C pekomeHgaumsamun P 50.1.069 meToabl 06paboTKn pUCKOB NoApasaensitoTCsl Ha cneay-
oLLe TPYMMbI;

- YcTpaHeHue (npegoTBpalleHne) pucka nyTem NPUHATUS pelleHns He HauuHaTb UM He NPoaoKaTh
OedaTenbHOCTb, KOTOpast NPUBOAUT K BOSHUKHOBEHUIO NOAOCOHOro pucka (ecnm 310 BO3IMOXKHO).

[MpegoTBpaLleHne pucka LenecoodbpasHo, ecnu ansg naen Unu opraHnusaunn XxapakrepHa rnonHas He-
NPUMEMNEMOCTb AaHHOro pucka. HecooTBETCTBYOLEE NpeaoTBPaLlleHNne pucka MOXET YBENMNYUTL 3HaYeHne
pyucKa Apyrux TUNOB UMM MOXET NPUBECTU K NOTEPE BO3IMOXKHOCTEN NONYYEHUS pasNUYHbIX NPEUMYLLIECTB.

- I3amMeHeHne BepoATHOCTU HeBNaronpusiTHOro codbbITUA AN YMEHbLUEHUSA BEPOATHOCTU €ro oTpuLa-
TernbHLIX pe3ynbTaToB. Kak npaBunno, aTo TpebyeT NPUHATUSA BONbLLLIOTO YMca onepaTUBHbLIX PELLIEHNIA, Kacato-
LLIMXCHA OpraHn3aumn AeaTenbHOCTH.

- UameHeHue nocneacTBni AN yMmeHblleHnsa notepb. MameHeHWe nocneacTBuin BKNOYaEeT B cebs npea-
ynpexaatoLwme Mepbl, BbINMONHAEMbIE A0 BO3HUKHOBEHUS CODLITUS, TAKMUe KaK yBeNnn4eHne MHBEeHTaps Unn 3a-
LLIMTHBIX YCTPOWUCTB, a TakKe Mepbl, BEINOIHAEMbIE Mocne peannsaunm cobbITUS.

- PasgeneHune pucka.

[1pn pasgeneHnn pucka oObIMHO BOBMEKAIOT APYIYIO CTOPOHY UM CTOPOHBI, KOTOPbIE NEPEHOCAT Ha cebs
NN Pa3aensaT HEKOTOPYIO YacTb pUcKa NpeanovTUTeNnbHO No B3aumMHoMy cornacuio. MexaHumsmbl pasgene-
HUAA BKITOYAoT B Ce0S1 MCMNOMNb30BaHNE KOHTPAaKTOB, 3aKMtovYeHne JOroBOPOB CTpaxoBaHUA, co3gaHune opraHu-
3aLMOHHBIX CTPYKTYP, TaKUX KakK NapTHEPCTBO U COBMECTHLIE NPpeanpusaTUs ANga pacnpeaeneHnst U, BO3MOXHO,
nepegadn oTBETCTBEHHOCTU U 0bsaA3aHHOCcTeN. OBbIMHO cyLLecTBYeT HekoTopasa ddMHAHCOBasA CTOMMOCTb pas-
OerieHns1 YacTu pucka ¢ Apyron opraHusaunen, Hanpumep, NpemMust, ynnavyeHHast 3a cTpaxoBaHue.

Ecnu puckn pasgeneHbl NOoMHOCTLIO UM YaCcTUYHO, TO opraHu3aunsa, nepegarowlas puck, npuobpertaer
HOBbIA PUCK, CBSI3aHHbIA ¢ HeaocTaTouHO 3 EeKTUBHBIM YNpaBneHMeM nepeaaHHbiM ApYyron opraHusauun
DUCKOM.

- CoxpaHeHune pucka.

[Tocne npoBeaeHUsa obpaboTKN pUcKa COXpaHAeTCH YPOBEHb OCTATOYHOIO pUcKa. PUCK MOXET TakkKe
ObITb COXpaHeH No YMOM4YaHuto, HanpumMep B cUTyaLuun, Koraa cywwecTByeT 0TKas MageHTUMMUNpoBaTh, COOTBE-
TCTBYIOLWMM 0Dpa3om pasgennTb UM MHadve npoBectn obpaboTKy puUcka.

[Tpn aHann3e mMetoga pearMpoBaHust 0bpaboTKM BUAOB pUCKa BaXKHO MCNOMNb3oBaHWUe nHdopmMaumn U3
BHELUHUX MCTOYHUKOB AaHHBbIX C Lenbio oueHKM adhdeKTUBHOCTU N NPUMEHUMOCTI ANS KaXKO0ro oTAeNIbHOro
pucka.

Ons Bbibopa metoga obpaboTkM BMOOB puUcCKa Lienecoobpa3Ho UCNOMb3oBaTb crieayrolimne rpynnol
BHELUHUX NCTOMHUKOB JaHHbIX:

OKOHOMUYECKME BHELUHUE UCTOYHUKU AaHHbIX. CTaTUCTUYECKNE AaHHBIE NPeaLllecTBYOLWMX NET No-
3BONSIIOT cobpaTtb Heobxoaumyto MHpopmauuto 0b yCcnelwHOCTU NMPUMEHeHNsT MeToaoB 0bpaboTKM PUCKOB
aHanorn4HbIX opraHMsaunin. Takme gaHHble NO3BONAT paccynTaTb BEPOSTHOCTb M NpoaHanmanpoBaTh addek-
TUBHOCTb UCMOMb30BAHMSA METOAOB, OLUEHUTb YPOBEHb OCTAaTOUYHOIO pUCKa.

He3aBUCUMBIE 3KCMEepPThl HA OCHOBE CODCTBEHHOMO OMnbiTa U NPodecCcUoHanbHOro CyKaeHust MoryT aa-
BaTb COBETHLI UMW pekoMeHdaLnn pyKoBOACTBY MO BbIOOPY TOro UMM MHOrO MeToda obpaboTKM BO3MOXKHbLIX BU-
0OB pUcKa. B 3aBUCMMOCTU OT CUTYaLUN MOXKET BbITb UCNOSb30BaH KaK KaXkabln cnocob rno oTAeNbLHOCTA, Tak U
BO3MOXXHO KOMMIIEKCHOE NPUMEHEeHNe MEeTOO0B.

[lepunognyeckne n3gaHns Takke cogepaTt BaXHyo MHopMauunto o Hanbonee adpdpeKTUBHBIX MeToaax
0bpaboTKN BUOOB pUCKa, NOCNEACTBUSIX, pe3yNbTaTax 0bLWEeCTBEHHbBIX KOHCYMbTALIWMNA, YCNELLHOM NMpaKTUKe pe-
annsaunm MeToaoB aHanorMYHon opraHmsaumn. Takke pyKoBOACTBY HEODXOAMMO Yy4ECTb COOTHOLLEHUE MNO-
TeHUManbHbIX 3aTpaT M AOCMNONMHUTENbHBIX BO3MOXHOCTEN MNPWU UCMNOMb3OBAHMUA TOrG UMM WHOMO MeToaa
0bpaboTKN prcka.

[TonuTtu4yeckue N rocyaapcTBeHHbIE BHELLHME UCTOYHUKU AaHHbIX. 3akoHodaTenbHbIE 1 HOPMAaTUBHbIE
OOKYMEHThI cogepaTt B cebe nHpopMauuio 0 MeToanKax, KOTopble MOXHO NPUMEHSITb B TOWU UMM UHOW CUTYaLNA
npu obpaboTke puckoB. Kpome Toro, LienecoodbpasHo aHannsmpoBaTh NOMUTUYECKUE U FOCYapCTBEHHbIE BHELL-
HNEe UCTOUHUKN AaHHLIX ¢ Lenbto cbopa nHdopmMaLlm ¢ BBeAeHUN HOBLIX CTaHOapToB, pekoMeHaauU i, MeToam-
YECKUX YKasaHWn No YCTPaHEHWUHD, COKpAaLLEHWNIO, pacnpeaeneHnio, CoXpaHeHno BUO0B pucka.

PblIHOYHbIe BHELWHMEe UCTOUYHUKU AaHHbIX. PYKOBOACTBO opraHm3auunm npu obpaboTke BUOOB pUCKa
bonbLIOce BHUMaHWUE OOIMKHO YAENSATb PBIHOYHBIM COCTaBMsIoLWMM. Heobxoanmo NoCcToOAHHO aHannM3npoBaTh
OENCTBUA KOHKYPEHTOB, KOTOPLIE CTalNKUBAaKOTCH C aHaNOrM4YHbIMU BUAaMKU pUCKa 1 NbITAOTCS B TON UM UHOW
CUTyaLUnnU NPUMEHNTb Ha NpakTUKe onpeaeneHHble MeToabl 0bpadboTkn BUAoB pucka. OnbIT NPUMEHEHUSA MO-
XeT ObITb O4YeHb NoneseH Ang Beldbopa 1 aHanusa metoga obpaboTKM BUOOB pUCKa.
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[MpupogHO-KNUMaTU4YeCKne BHELLHUE UCTOYHUKU AaHHbIX. [laHHble 00 U3MeHeHUaX npupoaHO-KIN-
MaTUYECKNUX YCNOBUN, BO3SMOXHBIX KaTaknMamMax MOryT NOCNYy>XUTb CUrHaNoM Ang pyKoBOACTBA opraHusaunm o
HeobXoANMMOCTM BO3BEAEHUSA ACNONMHUATENBbHBLIX 3aLLMTHLIX COOPYKEeHWUU, obecneYyeHUsa nepcoHana MHanBMay-
anbHbLIMW cpeacTBamMu 3awnTel U Ap. daHHble Npeagynpexjarolwme mepbl npeaHasHadeHbl 49 CHAXEHUA NPKU-
CYLLEro pucka, cokpalleHns macwtaba nocneacTBun U YyMeHbLLIEHNSI NOTEPb.

TexHonornyeckue BHelWHUe UCTOYHUKU AaHHbIX. [laHHble 0 BHeapeHun HoBbIX U T-pelleHnin, cosaa-
HMEe HOBLIX BUOOB NMporpamMmMmHoro obecnevyeHns B 06nactn oLueHKU 1 obpaboTKM PUCKOB NO3BONAT Bonee ad-
(PeKTUBHO aHanM3npoBaTb PUCKU, ydYUTbIBasd Oonbllee KonuyecTBo hakTopoB. COBpeMeHHble MeToabl U
Moaenn obpaboTkM BUOOB pUCKa Aat0T BOSMOXKHOCTb MPOU3BECTU OLUEHKY C MUHUMAlNbHBIMA BPEMEHHBIMU K
MaTepuanbHbIMW 3aTpaTaMu.

5 Ucnonb3oBaHue BHELWHUX UCTOYHUKOB AaHHbIX NPU BbIPpabOTKe KMNOYeBbIX
WHANKaATOPOB PUCKa

KnodeBble MHAMKaTopbl prucka (KP) no3Bonsa0T OCyLLECTBNATE MOHUTOPUHI BUAOB PUCKa B opraHuaa-
Linn. MNpn BeipadboTKke KNoYeBbIX MHONKATOPOB PUCKA KpaHe BaXXHO UCMNOMb30BaTh MHOPMAaLUIO Kak N3 BHYT-
DEHHUX, TAK U N3 BHELWIHMX UCTOUYHUKOB AaHHbIX. BHYTpeHHWE AaHHbLIE KOMMaHWUM MOTYT ObITb NONE3HbI NMpu
CHUXKEHUW nocneacTBUX ByayLnx onacHbIX CODbITUW, 0AHaKO, Kak NpaBuUio, UX HegocTaTouYHO ANst MHOMUX BU-
NOB pUCKa, 0OCODEHHO TEX, KOTOPbIE HE BCTPeYanuch paHee. B CBA3K C 3TUM KpaWHE BaXXHO UCMNOMIb30BAaTb UH-
hopmMmaLmio, NOMNYUYEHHYHO U3 BHELIHMX WUCTOYMHWUKOB AaHHbIX, KOTopasa Haunydwum obpasom obecneudunT
PaHHIOKO AMarHOCTUKY U NpedoTBpalleHne yrpos.

Ona dopmmpoBaHua ontumanbHoro Habopa KUP (kntodeBble MHOUKATOPBLI pUcKa) HeobXoaMMO NPOBO-
OUTb perynsipHyto aktyanusauuio u passutue KUP, ydnuteiBag oLueHKU BHELHNX 3KCMEPTOB, MMEIOLLMX OMNbIT pa-
OOTbl N AICHO NPEeACTaBNAOLWNX CTPYKTYPY BeaeHus busHeca npeanpudaTtns 1 otpacnu B uenom. VX onbiT v
3HAHWS NMO3BONAT HE TONbKO BLISABMATL HOBbIE MHAUKATOPLI, HO U oNepaTUBHO C HUMK paboTaTb AN NpeaoT-
BpalleHnUa HeraTUBHLIX NOCNeaCTBUMN.

BHellHWe UCTOYHUKN UHdopMaLIMK, Takue Kak nyonukauum CMW nnn pemTUHroBbIX areHTCTB, MOTryT ObITh
nonesHol npu popmuposaHnn KUP. MOHUTOPUHT OeUCTBUN KOHKYPEHTOB, pe3koe M3MeHeHUe pbIHOYHOMN cUTya-
LN, MHTEPBLIOUPOBaHWE NMOTPedUTENen, 3aKkasvunkoB, NOAPAAYMKOB, COTPYAHMKOB, NMOCTABLMKOB MOXET AaTh
Ba)kKHOE NMOHUMAaHWE PUCKOB, C KOTOPbIMU MOXKET CTONKHYTbCA opraHusaumna. Hetkoe noHUMMaHUe HOpMaTUBHBIX U
3akoHodaTenbHbIX TPebOBaHMA N OCODEHHOCTEN OTPAaCciN NO3BONUT OpraHn3aLnm onepaTtuBHO U 3abnaroBpe-
MEHHO pearnpoBaTbk Ha noTeHuManbHble yrposbl. CBOeBpeMeHHbIN aHanms npupogHo-KnnmaTniyeckMx N3ameHe-
HUA Heobxoaum anst obecneveHns 6e3onacHOCTU AeATENbHOCT opraHu3aLnn.

6 OueHka KayecTBa MHpOpMaLUN

B paccMOTpeHHbIX npoLeccax MeHepKMEHTa puUcka 4YpesBblHalHYyO BaXXHOCTb NMpuobpeTaeT BOMpocC
OOCTOBEPHOCTU, aKTyalibHOCTU M CBOEBPEMEHHOCTU AaHHbIX. HeTOYHOCTE UMM OTCYTCTBUE AaHHBIX MOXET
MPUBECTU K HEBBLISIBNEHUIC PUCKOB NMMOO K HEBEPHOW UX OLIEHKE U NPUHATUIO HEODOCHOBAHHLIX yNpaBneHYec-
KX peLleHnN.

KayecTBO MHpOpMaLUK, NONYyYEeHHOU U3 BHELWHUX UCTOUYHUKOB AaHHbIX, AOJTKHO OLLeHMBATLCA NO cneay-
FOLLIMM KPUTEPUSIM:

- aleKBaTHOCTb coaepXaHud: npeacraBneHa N MHQopMaLuuns ¢ HY>XXHOM CTeneHbio geTannsauuu;

- CBOEeBPeMeHHOCTb MHpopMaLMKN: BOBPEMSA N NpeacTaBneHa MHdopMauns;

- aKTyanbHOCTb MHpOpMaL UK. NpeacTaBNeHbl XM caMble nocneaHue gaHHbIe;

- TOYHOCTb MHYOPpMaLUA: SABNSAKOTCS N AaHHbIE TOUYHbLIMU;

- AOCTYMHOCTb MHOpMaLMA: AOCTYNHA NU MHPOPMAaLUA TEM COTPYAHUKAM, KOTOPbIM OHa Heobxoauma.

[na obecneyeHUsa Kkavectsa MHPOPMaLNMA opraHnsaummM cosgatroT nNporpaMmmel yrnpasnieHUsa AaHHbIMUA,
pacnpoCcTpaHsLWMECs Ha NpoLecchl NPUMobpeTeHUsa, NnoaaepXaHnua pacrnpeaeneHns n rnPoBEPKN COOTBET-
CTBYOLLEN MHopMaLn U OXBaTbIBaloLLMe BCe YPOBHU OpraHusaL i,

[TpoTUBOpeYalLlne aApyr Apyry NoTPedbHOCTU pasnnUYHbIX PYHKLUOHaNbHLIX NogpasaeneHnin, CACTEMHbIE
orpaHNYeHns N paspo3HEHHOCTL NPOLIECCOB MOTYT OrpaHUYnUTb CNOCODHOCTL opraHusaLuy nonyyaTtb gaHHbIE
N3 BHELUHUX NCTOUYHUKOB U 3pPEKTUBHO UX UCNONb30BaTh. [lNd pelleHna AaHHbIX 3adad PyKOBOACTBO paspa-
DaTbIBAET NNaH C YeTKUM onpeaeneHnem CTpYKTypbl NOA0TYETHOCTU M OTBETCTBEHHOCTU 3a LENOCTHOCTb AaH-
HBIX U OCYLLECTBNSET perynspHble oLueHKM KavecTBa AaHHbIX.
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XapakTtep 1 cTeneHb HeonpeaeneHHoCcTU nHdopmMmaL i, NoNyvYeHHOMN N3 BHELHUX UCTOYHUKOB AaHHBIX,
BKHOYaloT B cebs NOHATUA KadecTBa, KonndecTsa 1 NONHOTLI MHpopMaLun o paccMaTpuBaeMom prucke. Heob-
XOQMMO OCO3HaBaTb AOCTATOYHOCTb NMNOMYyYEHHOW MHOPMAaLIMA O PUCKE, Ero UCTOYHUKAX U NPUYNHAX, ero rno-
CNneacTBMAX ANsl OOCTMXKEHUS YCTAHOBMEHHbIX LUenen. HeonpeaeneHHOCTb MOXET ObiTb cBsizaHa ¢
HeonpeaeneHHOCTbO JaHHbIX U HEAOCTaTKOM AOCTOBEPHLIX AaHHbIX. Hanpumep, Ansa CHMXeHUa Heonpeae-
NIEHHOCTU MOTYT BbITb UBMEHEHBI MeToAbl cObopa AaHHbIX UK CNOcobbl NPUMEHEHUS 3TUX METOA0B B OpraHum-
3auunn. NpruunHon HeonpeaeneHHOCTN MOXET DbITb HENpUMeHeHne Ha MecTax 3 eKTUBHBIX METOAOB cbopa
OaHHbIX 06 MaeHTUOULMPOBAHHOM ONMACHOM COBLITUN.

HeonpeneneHHOCTb MOXET ObITb HEOTHEMMNEMbBIM CBOMCTBOM BHELUHUX U BHYTPEHHUX Lienein n obnactu
MPUMEHEHUNA MEeHePKMEHTAa pUcKa B opraHusaumn. [JocTynHble gaHHble He Bcerga obecnevnBatoT AOCTOBER-
HYIO OCHOBY ANA NporHo3vposaHns. [ng yHUKanbHbIX BUOOB pUCKa MOTYT OTCYTCTBOBaTb XPOHOIOrMYecKme
OaHHble, a NpuYacTHbIE CTOPOHLI MOTYT NO-PasHOMY UHTEPNPETUPOBAaTL ACCTYMHLIE AaHHbIE O pucke. B aaH-
HOW CUTYaL N BHELLIHNE UCTOYHUKM OaHHbIX MO3BONSAOT caenaTh BbIBO 00 YPOBHE pUCKa, 0 MeTodax aHanmaa
n obpaboTkn, 06 3P eKTUBHOCTU NPUMEHAEMBIX Moaenen. Jlnua, BeINOMNHSIOLWME OLLEHKY pUCKa, AOKHbI NO-
HAMaTb TUM U XapaKTep HeonpeaeneHHOCTU U OUEHUTb ee 3HavYeHune Ans AoOCTOBEPHOCTU OLUEHKU prUcka. Heob-
XO0OAUMO noagepXmBaTb NOCTOAHHBLIA 0OMeH MHopMaLUen O pucke ¢ nuuamm, NpUHUMatoLWMMn peLlleHmne, u
obecnevnTb perynspHoe rnocTynrneHne gaHHbIX N3 BHELUHUX NUCTOYHUKOB.
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HEHUS HAUMOHaNbHbLIX cTaHaapToB Poccnnckon eaepaumm

[5] CrangapTt ynpasnenus puckamm Komuterta cnoHcopckux opraHmnsaumn Kommuccum Tpeases (COSO), MHTerpupoBan-
Has moaenb, ceHTAbpb 2004
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KntoueBble CnoBa: pPUCK, MEHEKMEHT pUcka, NpoLLecc MeHepKMeHTa pucka, naeHTUgnKaLmns pucka, Krnaccu-
bukaunst pucka, aHanma pucka, oLeHkKa prucka, obpaboTka pucka, peecTp pucka

Penakrtop /1.B. Kopemrukosa
TexHu4veckun pepakrop B.H. lpycakosa
Koppektop B.E. Hecmepoga
KomnbloTepHas sBepctka B./. pulierko
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Yu.-uszn. n. 1,40, Tupax 53 3k3. 3ak. 1733.
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