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BBenoeHue

B npoLecce cBoe AeaTenbHOCT opraHnsaumm Manoro U cpeaHero busHeca ctankusarTcs ¢ 60NbLUMM
KONMUYECTBOM CODBLITUIM, KOTOPbIE MOTYT KaK MOJIOXKUTENbHO, TakK U OTpULaTEelIbHO NOBMUATL Ha AOCTUXKEHME
nocTaBMeHHbIX Lenen, HaHecTn yepb, NnpnBecTu K 6aHKpOTCTBY opraHn3auun, NpUHeCTU HOBbIE BO3MOXKHOC-
T N HOBbIE ONACHOCTH.

MeHeaXMeHT pucKka ABNSAeTCA HEOTbEMNEMON YacTbo yrpaBneHns 4518 opraH13aumin pasnnyHbiX opm
cOBCTBEHHOCTU M BUAOB BhINONHAEMON AgeaTenbHocTU. MaeHTudmrkaumnsa oueHK n obpaboTka prucka No3Bons-
IOT opraHmM3aL M nydlle NporHo3nupoBaTh CBOKO AeATEeNbHOCTL, NpeacTBpallaTe U MUHUMU3NPOBATL NOTEPM.

YacTo opraHusauum mManoro n cpegHero 6usHeca He MOryT NMPUMEHATb MHOTMe cTaH4apTHbIe MeToAbl
MEeHePKMEeHTa pucKa KpyrnHbIX opraHmsauui. Takasa cneunduka notpebosana co3gaHns AOKYMeHTa, KOTOP bl
BK/tOYaeT pekoMeHaaL Ny No MeHePKMEHTY pUCKa B OpraHu3aumsax Manoro U cpegHero busHeca.

[MpoLecc MeHeKMeHTa pucka, npeacTaBNeHHbIN B HACTOALWMX pekoMeHaaumsax, HOCUT OBLLIUIA XapaKTep
1 MPUMEHNM ANA pa3nnYHbIX OTpacnen U BUAOB AeATeNTbHOCTU. [N KOHKPETHLIX oTpacnen MoryT CyLLecTBO-
BaTb OTAeSIbHble JOKYMEHTbI, KOTOPbIE YCTaHaBIMBAOT METOA0I0TMMN OLEHKN N aHanu3a pucka B KOHKPETHbIX
YCNOBUAX MPpUMeHeHNns. Ecnn TpeboBaHNA 3TUX AOKYMEHTOB HE CHUKAOT TpeboBaHNA HAaCTOALLIMX pekoMeHda-
LI, TO X MPUMEHEHUE ABNAeTCSA NpeAnoYTUTENbHbIM.

IV
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PEKOMEHAOALWUMW Mo CTAHOAPTU3IALWMNMNW

MeHeDKMEHT pUCKa

OCHOBHBbIE Noaxoabl K MEHEOXXMEHTY PUCKA OPFTAHUSALIMUA MATIOIO
U CPEOHEIO BUSHECA

Risk management. Main approaches to risk management of small and medium-sized enterprises

[lata BBeaeHnsa — 2015—12—01

1 Obnactb npuMeHeHus

ObLwWwme NpUHUUNBLI MEHeXKMEHTA pUcka n Mmetoabl oueHKkU prucka yctaHoBnenbl B OCT P MCO 31000 u
[OCT P NCO/M3K 31010. B HacTosLWKMX pekoMeHaaUUsaX YCTaHOBMEHbI OCODEHHOCTU NPUMEHEHUSI MEHEI K-
MEHTa pucka B opraHusaumsax manoro u cpegHero busHeca.

HacTtosimne pekoMmeHaaUum MoryT ObITb NMPUMEHEHBI Ha BCEX 3TaNax }KU3HEHHOTO LKA opraHmMsasnun, a
TaKKe K pasnnMyHbiM Bugam aesitensHOCTU U NoboMy BUAY pUCKa, BHE 3aBUCUMOCTU OT €ro Nnpupoabl, BO3MOX-
HbIX NTPUYXH U NoCNeaCTBUN.

PekoMeHaauun npegHasHaveHbl 4ng ManblX U cpeaHux opraHmsauuin, npegnpuHMMmaTenen, MeHeaxe-
POB U KOHCYNbTAHTOB B cdhepe Manoro U cpeaHero busHeca.

PekoMmeHaaLUWM He npegHa3HavyeHbl 4N cepTudgnkaunum CUCTEMbl MEHEXKMEHTa pUCKa opraHmsaLuun.

2 HopMmaTuBHbIE CChINKN

B HacToAawWwmnX pekoMeHaaunsixX UCnorb3oBaHbl HOPMaTUBHBIE CChINTKUM Ha cneayiouine ctaHaapThl:
[OCT P UNCO 31000—2010 MeHemkMeHT pucka. NpUuHLMNbLI N PYKOBOACTBO

[OCT P NCO/M3BK31010—2011 MeHegpkmeHT pucka. MeToabl OLLeHKU pUucka

[OCT P 51897—2011 MeHemxmeHT prcka. TepMUHbI U onpeaeneHuns

P 50.1.084—2012 MeHepxmeHT pucka. PeecTp pucka. PykoBOACTBO NO CO34aHUI0 peecTpa pUcka opra-
HU3aLU MK

[TpumedvyaHune—Illpn NONb3OBAHUN HACTOAWMMU PEKOMEHJALNAMN LenecoobpasHo NpoBEPUTL AEUCTBUE
CCbINOYHbIX JOKYMEHTOB B MHPOPMaLUMOHHOW cUCTEME 0O LLLErO NONb30BaAHUA — Ha odhuumanbHOM cante PegepanbHOro
areHTCcTBa no TEXHUYECKOMY PEryrMpoBaHuio n METPONOrMn B cetu VIHTEPHET nnn no eXXerogHo nagasaemomy nHdpopma-
LMOHHOMY YKa3aTtento « HaunoHanbHble CTaHAAPThI», KOTOPbLIN ONYBNMMKOBAH Mo COCTOSAHMIO Ha 1 AHBaPS TEKYLLEro roaa, u
NO COOTBETCTBYIOWMNM €XEMECAHYHO U3gaBaeMblM MHDOPMALMOHHBIM yKa3aTensam, onybriMKOBaHHbLIM B TEKYLLEM roay.
Ecnn cCbiNnOYHbIM AOKYMEHT 3aMeHEH (M3MEHEH), TO NMPU NMNONb30BaHUN HACTOSALWMUMN PEKOMEHOALMNAMM CIEAYET PYKOBO-
CTBOBATbLCS 3aMEHAWUM (M3BMEHEHHLIM) AOKYMEHTOM. ECNKN CCbINOYHBbIN AOKYMEHT OTMEHEH 63 3aMeHbl, TO NOTOXe-
HMe, B KOTOPOM JaHa CCbIfika Ha Hero, NPUMeEHSETCHA B YaCTu, He 3aTparvBatoLEen 3Ty CCbISKY.

3 TepMUHbLI M onpepeneHUs

B HacTosawWwmnx pekomeHgaumsax npumeHeHsl TepMuHbl no FOCT P 51897, a Takke cnegyrowme TepMuHbI C
COOTBETCTBYOLMUMUN onpeaeneHUAMMN:

3.1 anneTuUT pUcKa, npeanouTUuTenbHbIN pUCK: OOLLIMA YPOBEHL PUCKA, KOTOPbLIN OpraHn3aLuns roto-
Ba MPUHATL B NMIOOOU MOMEHT BpeMeHUN. ANNeTUT pUcKa opraHmsaunm manoro ncpegHero bnsHeca onpegensier
TO, KaK opraHmnsaunga OTHOCUTCA K yripaBneHUo oTaAeNbHbIMUA pPUCKAMU U K MEHEDKMEHTY pUCKa B LLeJTOM.

U3paHune odbmumanbHoe
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3.2 Bnageney pucka: Jluuo wnm opraHmsayus, UMerwmne OTBEeTCTBEHHOCTb W MOSIHOMOYUSA MO
MEeHEePKMEHTY puUcka.

3.3 npeHtTudukauua (BoiaBrneHne) pucka: lNpouecc onpegeneHunsa, coctaBneHns nepeyvHs 1 onnca-
HNS 3NEeMEHTOB pUCKa.

[TpumevyaHms

1 3NeMeHTbI pUcKa MOryT BKNO4YaTh B C€0S NCTOYHUKU PUCKA, COBBITUSA, X MPUYNHBI M BOZMOXHbIE NOCNEACTBUS.
2 NpenTndukaums pucka MoXeT TakKe BKI1ovaTh B cebs TeoOpeTUYECKUNn aHanmna, aHanua XpoHonorm4eckmnx aax-

HbIX, SKCNEPTHbIX OUEHOK U NoTPebHOCTEN NPUYACTHbLIX CTOPOH.

3.4 KnaccudukatTop pUckoB: [lepedyeHb BO3IMOXHLIX FPynmn PUCKOB M NPUMEPOB PUCKOB, UCMOb3ye-
MbI B npoLecce BbIABNEHUS pUCKOB. KnaccudpnukaTop pMCKOB NO3BOMSAET COTPYyAHMKaM bonee apdPpeKTUBHO
BLISIBNIATE BO3SMOXHbIE PUCKMN.

3.5 MaTpuua pucka: VMHCTpyMeHT Knaccugpukauum U npeacrtaBneHna pucka nytemM paHXUpoBaHUA
nocneacTBUn M BEpOATHOCTU (NpaBaonogobHOCTN).

3.6 MeHeO)XMeHT pucka: CKoopaAUHUPOBaHHbIE AeUCTBUSA MO PYKOBOACTBY U YNpaBNeHUNIO opraHnaa-
Linen B obnactum pucka.

3.7 metoaMoHTe-Kapno: MeTtoaoLeHKN pUCKOB, OCHOBAHHLIN Ha MNONy4YeHUn BOMbLUIOro Ynicna peanu-
3aLKMN CTOXacTUYeCcKoro (Cny4amnHoro) npouecca, KotTopblin GopMUPYETCHA TaKUM 00pa3oM, YTODLI ero BEPOSAT-
HOCTHbIE XapaKkTepPUCTUKM coBNaaann ¢ aHanorMiHbiMn BeNMYnMHamMmm pellaeMon 3agavn.

3.8 MOHUTOPUHT pucka: Cucrematunyeckoe obHoBneHne nHgopmaunnm ob ypoBHe prUcKa U BHELLHUX
NN BHYTPEHHUX paKkTopax, BNUSAIOLMX Ha YPOBEHb PUCKa, a Takke 0 cTaTyce MeponpuUaTun no ynpasneHuo
DUCKOM.

3.9 obpaboTtka pucka: [lNpouecc mogudmnkaLnm pucka.

[TpumevyaHwmns

1 ObpaboTKka pucka MOXET BKIto4aTb B cebsi:

- NCKITIOYEHNE PUCKa NyTEM NMPUHATUSA PELLEHNA HE HAYMHATDB U HE NPOAOIIKATb A4EATENBbHOCTL, B MPOLECCE NI B
pe3ynbTare KOTOPOWN MOXET BO3HUKHYTb ONacHoOe cobbiTue;

- NPUHATUE NN NOBbILWLEHWE pUCKa Ansi obecneveHns bonee WnpoKNx BO3MOXHOCTEWN;

- YCTPaHeHNne NCTOYHUKOB PUCK3;

- N3AMEHEeHNe NPaBaoNoa0bHOCTU/BEPOATHOCTU ONACHOIo CObbLITUS;

- U3BMEHEeHWe NocneacTBUN ONACHOro cobbITUS;

- pasgeneHne pucka ¢ gpyrov CToOpoHOM Unu CTopoHamu (NyTem BKITKOYEHUA B KOHTPAaKTbl UM (OUHAHCUPOBAaHUSA
06paboTKM pucka);

- 0O0CHOBAHHOE peLlEeHNE 0 COXPaHEHNN PUCKA.

2 Mepbl no 06paboTke pucka MOryT BKItoYaTh B Cebs1 ycTpaHeHne, NpeaoTBpaLlLeHne N CHUXKEHNE PUCKa.

3 [Npn 0bpaboTKe pucKka MOrytT BO3HUKHYTb HOBbIE PUCKU U MOTYT N3MEHUTBLCSH CYLLLECTBYIOLLNE PUCKM.

3.10 oueHKa pucka: [lpouecc, oxBaTbiBaoLWMN NOAEHTUDUKALNIO PUCKA, aHAN3 PUCKA U CpaBHUTEb-
HYIO OLLeHKY pUcka.

3.11 nonutuka B obnacTtn MeHeQ)XMeHTa pucka: 3asiBlieHUe BbICLLEro pyKoBoACTBa 00 00X HaMe-
DEHUSAX, PYKOBOAALLMX NMPUHLKMNAX U HAanpaBNeHUAX AeATENNbHOCTU opraH1usaunum B obnact MeHeaXMeEHTa
PDUCKA.

3.12 peecTp pucka: dopma szanucu nHdopmauim od MaeHTUPULNPOBAHHOM PUCKE.

3.13 puck: Cneacrteue BNUAHUSA HeonpeaeneHHOCTU Ha AOCTUXKEHUE NOCTaBNEHHbIX Lieneun.

[TpumevyaHwmns

1 Tlop cnepgcrBnem BNUSAHUA HEOMNMPEAENEHHOCTU HEOBXOANMO MOHUMATb OTKITOHEHME OT OXNAAEMOro pesynbraTa
NN cobbITUA (NO3NTUBHOE U/NINN HETATUBHOE).

2 Lenu moryt 6bITb pasnuyHbiMK NO cogepKaHuto (B 06n1acTm SKOHOMUKN, 340POBbSA, 3KONOMMU U T. N.) N HA3HAaYe-
HUIO (CTpaternvyeckme, odWeopraHn3aUnoHHbIE, OTHOCSLMECSH K pa3paboTKe NPOEKTa, KOHKPETHOW NPOAYKLUMN U NPOLEC-
Cy).

3 PuckyacTo xapakTtepuayoT NyTem ONUcaHmns BO3MOXHOIo cObbITUA 1 €ro NnocneacTBMM UM UX COMETAHUS.

4 Puck4acTo npeacrasnsoT B BUAeE nocneacTBMN BO3MOXHOIO cobbiTnA (BKNOYas N3MEHEHNE OBCTOATENBCTB) U
COOTBETCTBYIOLWEN BEPOATHOCTW.

5 HeonpeaeneHHOCTb — 3TO COCTOSHUE NOJNTHOMO UMM YaCcTUYHOIo OTCYTCTBUA MHOPMAaLMK, HEODXOAMMOWN ANS
NOHUMAaHUSA cObbITUSA, ero NnocneacTBUN N X BEPOSATHOCTM.

3.14 cuctema MeHea)XMeHTa pucka: COBOKYMHOCTb 3/1EMEHTOB CUCTEMbI MEHe)KMeHTa OpraHu3a-
LI, OTHOCALLMXCS K MEHEDKMEHTY pUCKa.



P 50.1.091—2014

[TpmMeyaHne—3nemMeHTbl CUCTEMbBI MEHEAXKMEHTA PUCKA MOTYT ObITb CBA3aHbI C BbIMONTHEHNEM NAEHTNMU-
Kayuun, aHanmaa, oueHKn, obpaboTku M MOHUTOPUHIA PUCKA, a TaKXke CO CTpaTerMyecknm niaHMpoBaHUEM, NPUHATUEM
pELLEHNN N MPpoLiecCcCaMn MEHEAKMEHTA pUCKa.

3.15 ypoBeHb pucka: Mepa pucka nnm KomMmbuHaLMM HECKONbKUX BUOOB PUCKa, XapaKTepusyemas
nocneacTBUAMM U NX NPaBaonogodbHOCTbHO/BEPOSATHOCTLIO.

4 llpenmywecTtBa 3(P(PEKTUBHOIo MEHEAXKMEHTa PUCKa

OGP PEKTUBHBIN MEHEIKMEHT pUCKa HECET B cebe cylleCTBEeHHbIe BbIroabl ANs opraHnsaLnm manoro 1
cpeaHero busHeca:

a) MeHemKMEHT pucKa NoBbIlLAaeT KavyeCTBO NPUHUMAaEMBbIX peLleHUIA

MeHemaKMEHT pucka nomMmoraeT cobCTBEHHUKAM N PYKOBOAUTENAM OpraHmn3aL i Manoro u cpegHero bums-
Heca NpUHMMAaTb ONTUMarbHble peLleHns 1 onpeaensaTh anbTepHaTUBHLIE OEUCTBUSA C YYETOM He TOJIbKO
pMHaAHCOBOM BbIroAbl, HO U COOTBETCTBYIOLLIMX PUCKOB.

6) MeHempKMEHT pucKa cnocobCTBYET NMOBLILLEHUIO NPO3PavYHOCTM M CTOMMOCTU DU3Heca

O deKTUBHAdA cnctema MeHeKMeHTa pucka No3BoONsieT CBOEBPEMEHHO BbISIBIMATL PUCK U pearMpoBaTh
Ha HEro, YTO HE TONMBKO MUHUMU3UPYET DUHAHCOBBLIE MNOTEPU N NOTEPU penyTaLnn, HO N NOBLILLAET PbIHOYHYIO
CTOMMOCTb opraHm3aunm n obecnevnBaeT NpPo3pavyHOCTb U NpuBReKaTelbHOCTL baHeca Ana UHAHCOBBLIX
MHCTUTYTOB, CTPaXOBbIX KOMMNAaHWA, KOPNopaTUBHBLIX NAPTHEPOB N MHBECTOPOB.

B) MeHeaXXMEHT pucKa NoBbILWAET YCTOUYMBOCTb Manoro U cpeaHero busHeca K BHELWHUM yrposam U
LLIOKaM

MeHeaKMeHT pucKa No3BONsIeT CBOEBPEMEHHO aHarnmM3npoBaThb BIIMAHNE N3MEHEHMI BHELLIHNX haKTo-
POB Ha AeATENbLHOCTb opraHnsaunn. OpraHnsaunmMmanoro ucpeaHero bnusHeca, Kotopble 3 PEKTUBHO yNpaB-
NAT pUCKaMn, CTaAHOBATCH Bonee yCTOMUUMBBLIMA K BHELUHUM PbIHOYHBIM KONebaHnsaM U LoKaM, TaK Kak
3abnaroBpeMeHHO roToOBbI K HAM.

r) MeHemXMeHT pucka cnocoBCTBYET YKPENMEHUIO KOPNOPaTUBHOW KYNbTYPbI B OPraHn3aUusax Manoro 1
cpegHero busHeca

OMPPEKTUBHOCTL MEHEXKMEHTa pUCKa HEBO3MOXHa 6e3 MHPOPMaLMOHHOIO B3aMMOOEeNCTBUA U Ca-
)XEHHOWN paboThl BCEX COTPYAHUKOB opraHmnsaunn. BHeapeHne CUCTEMBI MEHEKMEHTA pUCKa CrocobCTBYET
YKPENEHNIO KOPNopaTUBHBIX CBSISEN N PA3BUTUIO B3aMMOAENCTBUSI BHYTPU OpraHm3aLun.

5 UCTOYHMKM OnacHbIX COObLITUN B OpraHu3aumnsax manoro n cpeagHero oM3Heca

deaTenbHOCTL opraHusaunm manoroe U cpeaHero busHeca 3avyacTyro CBsi3aHa € BbICOKON HeonpeaeneH-
HoCTbto. [na ahdeKTUBHOrO MeHe ) KMeHTa puUcka opraHusaumm Manoro U cpegHero bmusHeca HeobxoaMMo
YUUTBIBATbL cneayrole UCTOYHUKU pUCKa:

a) ynpaBneH4yeckad komMmaHaa — PUCK, CBA3aHHbLIA C HeAOCTaTOUYHON MOTUBALMEN, KOMNETEHTHOCTLIC
YeHOB KOMaHabl UM HENOJHOWM ee KoMNneKkTauunen;

D) cnpoc, pbIHOK U KOHKYPEHTLI — PUCK, CBA3AHHLIN C AENCTBUAMMN TEKYLLINX UMW NOTEHLUAMNbHBIX KOHKY-
PEHTOB, a TakKe pPUCK, CBA3aHHbIN C BLICOKOW HeonpeaeNneHHOCTLIO cnpoca Ha NpoayKT UMM YCNyry;

B) TEXHONOrMYeCKUA PUCK — PUCK, BbI3BAHHbLIN CTADUNBHOCTLIO 1 OMACHOCTLIO TEXHOMOMNN, a TaKKe C ee
TeXHUYEeCKUMUM XapaKTepUCcTUKaMu;

[} pUCK, CBA3aHHLIA C NPOU3BOACTBOM/peannsaunen — pUCK, CBsA3aHHbIN C NPOU3BOACTBEHHBIMWU UHLMN-
AeHTaMun, TeXHUKOW 6e30NacHOCTUN, 3KONMOrmdeckom 6e3o0nacHOCTbIO;

) PWCK, CBA3AHHLIN CO CTPOUTENBLCTBOM 1 NOCTaBKOW 000pYyA0BaHUA — PUCK, CBA3AHHBLIN C NMPOBEAeHN-
eM CTPOUTENBHO-MOHTaXHbIX PaboT, 3aKynkKou N yCTaHOBKOW 0O0pyaoBaHMSA B CpOK, obecneveHne drogxkeTta u
COOTBETCTBME paboT TpeboBaHNSIM 3aKa34nka;

e) (PpUHaHCOBLIN PUCK— BarOTHBLIN, NPOLEHTHLIW, HANOroBbIN, LLEHOBOW PUCK, a TakXKe PUCK, CBA3AHHbIV
C NMMKBUAOHOCTbLIO U NpuBNevYeHnem gnMHaHCUPOBAHUS;

X) HOpUaNYecKn puUck/3akoHOOaTENbCTBO — PUCK, CBSI3AHHBLIA C TEKYLLUMW UM NPOrHO3UPYEMbIMA
3aKoHoaaTenbHbIMU OrpaHUYEeHNAMIN, UCKaMUn U MPETEH3NUAMI CO CTOPOHbI TPETbUX NNL, a TaKKe CBA3aHHbIe C
aKTyanbHOCTbIO NAaTEHTOR, NMULUEH3MN U AONYCKOB;

n) NOCTaBLUMKW/CTpaTErM4yeckne NnapTHEPbl — PUCK, CBA3AHHbLIW C AENCTBUAMMN NOCTABLLMKOB UMN CTPa-
Term4ecKknx napTHepoB, HaNpUMep HecBOeBpPeMeHHOe WM HekayvyecTBeHHOEe BbINONHeHUe CBOUX obA3la-
TeNnbCTB.
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6 JnemMeHTbl cCUCTEMbI MeHeA)XMeHTa pucka

6.1 OnpepeneHve anneTuTa pUcKka opraHusaummn

Cucrtema MeHe)XXMEHTa PUCKa B OpraHmsalunn Manoro ucpegHero busHeca gomkHa bbITb pa3paboTaHaB
COOTBETCTBUU C aNneTUToM pUcka cobCcTBEHHUKOB. ANNETUT pUCKa onpeaenseT, Hackonbko popmMann3oBaHa
U1 aganTUBHAE CUCTEMa MEHEXKMEHTA PUCKA B OPraHn3aLnu.

YemM MeHbLLE anneTuT pucka y cobCTBEHHUKA UMK aKLULWMOHEPOB, TeM BonblUe BHUMaHUA cneayeT yaensaTh
CBOEBPEMEHHOUN U Ka4eCcTBEHHON 06paboTKe pUcKa.

OCHOBHbIE peLLUeHuns], CBA3aHHblIE C onpeaeneHeM anneTuTa pucka, AoOMKHbI MPUHUMATBCS COBCTBEHHN-
KOM opraHusauunun. NpuHaATbIE pelleHns cneayeTt CBOEBPEMEHHO A0BOAUTL 40 PYKOBOACTBA OpraHu3laLuu.

OnpegeneHne anneTuTa pUcka He O3HaYaeT, YTO OpraHu3auusa AoMmKHa OTKa3biBaTbCs OT MPUHSATUSA
peLleHNI, CBA3aHHbIX C PUCKOM. OTO O3HAYAEET, YTO OpPraHmn3auuns NpUMET PUCK B TOM Criyvae, ecnuv oH byaer
COOTBETCTBYHOLWUM 0Opa30M KOMNEHCUPOBAH — T. €. NPUHECET AOCTATOYHYIO NPUDLINL AN NOKPLITUA NOTEPb
OT peanuaauunn onacHoro cobblTus.

[TpunoxeHue A coaepXnuT KOPOTKUA ONPOCHUK, NpefHa3Ha4vYeHHbIN ANs onpeneneHus annetura pucka
ONs opraHusaynin Manoro ucpegHero busHeca.

6.2 Nonutuvka B 06NMacTU MeHeOAXXMeHTa pUckKa

Ba)XHbIM snemMeHTOM CUCTEMbI MeHeO)KMeHTa PUCKa ABIAETCH QOKYMEHTUPOBAHHAA NOJTUTUKA B obnac-
TM MEHEOXMEHTA PUCKA, KOTOPAA BKIMKOYAET ONMMCaHWE NOAX0La OplraHU3alA K 06p360T|<e PUCKd, €€ TOTOB-
HOCTB NMPUHATDL PUCK, T. €. AlNETUT PUCK4A, d TAKXXE PECYPCbLI U ﬂ,EﬁGTBMFI, HalpdaBlieHHblE HA MEHEOXMEHT PUCKA.
B nonnuTuKe Takxe HE‘OGXO,EI,VIMO OTPAa3UTb UEJTU, KOTOPbIE ONPEeaenA0T U HANPaBNAKT AEATEJIbHOCTE OPraH-
3dall No MEHEOXMEHTY PUCKA, U OLUEHKY SCpCpeKTMBHOCTVI AOOCTUXEHUA NOCTABITIEHHBIX LI,EJ'IE'H.

B npunoxeHun b npuseaeH npuMep NoNnUTUKU MEHEXKMEHTA PUCKa ANA OpraHusauunmn Manoro ucpeaHe-
ro busHeca.

7 lNpouecc MeHeO)XMeHTa pUCKa

[Ipouecc MeHedXKMEHTAa puUcka npeacrtasnseTt cobon Habop AeNCcTBUIA, HanpaBrneHHbIX Ha CBOEBPEMEH-
HOE BbISIBNEHWE, aHanu3 u npeJoTBpaLleHue UM MUHUMKU3aL Mo NocrneacTBUN peanusan iy onacHbIX coObITUN
Onsi opraHn3aLunin Mmanoro U cpegHero 6usHeca, 1 BKITIOYaeT:

- NAEHTUAUKALMIO PUCKA;

- aHanu3 1 OLLEHKY PUCKA;

- pearmpoBaHue Ha PUCK;

- OTYETHOCTb U MOHUTOPWUHT;

- PA3BUTUE KYITIBTYPbBI MEHELXMEHTA PUCKA.

7.1 WpeHTudonkauma pucka

BbisiBneHne onacHbIX COObITUIA HalrpapelrieHo Ha onpe-
derneHne BHyTpeHHUxX Ui BHELWWHUX CODbITUNA, KOTOpblE B
Cliydae pedalin3aui mMOoryt HeratTupHoO NnoBIriMATb Ha JOCTU-
KEHNE LI,EJ'IEVI OpraHn3alii Manoro n cpeagHero busHeca. B

4 1 npoLecce naeHTudgukaynm pucka HeobxoanmMo onpeaenunTb

OTYETHOCTb BbisBneHue Hanbonee cyllecTBeHHble COBbITUSA, KOTOPbIE MOTYT HaHecC-

M MOHUTOPUHT PUCKOB TU PUHAHCOBbLIE NOTEPU UNK YLLEPD penyTaynum opraHusa-
LI,

OpraHusaumum mManoro M cpegHero busHeca MOTyT

3 2 MCNONb30BaTb creaywLume cnocobbl AnNs BbIABMEHUA PUC-
PearnpoBa- AHanms KOB:

HUE N OUEHKa

7.1.1 WpeHTudpmkauma pucka nyrteM aHanusa

Ha PUCKW PUCKOB
AGHEeXHbIX NMOTOKOB

Nns noeHTudukaunm pucka opraHnusaunum Manoro u
cpegHero OusHeca Heobxoaumo cdOpMUPOBATbL KapTy
NEHEXHbIX MOTOKOB opraHu3auun. [pyu 9TOM AeHeXHble
MOTOKM OpPraHmn3aLun MoryT ObiTb pa3gernieHbl Ha JOXOAHYIO
(NpoaaXkn ToOBapoB, BbIPYYKa OT OKa3aHHbIX YCNYr U T. A.) U

PucyHok 1 — lNpouecc meHeaXMeHTa pucka DACXOAHYI0 4YacTu (apeHAHble MnaTexu, 3akyrnka cbipbs,
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onnataTpyaa uT. a.). lNocne 3Toro HeobxoanMmo 3apuKcpoBaTbh OCHOBHbIE BHYTPEHHWE UM BHELLHWUE PUCKN,
KOTOpble MOTYT CYLLEeCTBEHHO HeraTMBHO OTPa3snTbCA Ha AOXOAHOW UMW pacxodHon YacTu. Npumep KapTbl
OEeHEeXHbIX MOTOKOB AS18 OpraHn3aLnMin Manoro 1 cpeagHero busHeca npuBeaeH Ha PUCYHKe 2.

(L ecBoeBDEMEHHA: A

| HecBoeBpemeHHasn |
Aonnara KnMeHTamMu |
/1 3aKa30B !

p | ArpeccuMBHble |
/ _4 DencTeus |
|

/. |  KOHKYpPeHTOB
V4 -
-. :# L __________ J
N -
., (T
\\ Hh“"a Ir_ Konebahus -]l
c \ N BaIlOTHBLIX |
epBucC \\ | KypCOB |
v L J

N\ C )
kovmmgbnt N f—) M —
| OwuGouHbin |
. ,##
Pacxogbl , Hanoru ~
CBOEBPEMEHHO
L _

PucyHok 2 — [Npumep kapTbl 4EHEXHbBIX MOTOKOB OpraHn3aumnm n puckoBs

HepocTaTokK
neHer ans

__.l___1

7.1.2 NWpeHTUdnkayuma pucka c NnoMoLbIo KnaccupumukaTopoB

[nanaeHTUdunKaunm pucka BOSMOXHO TakKe MCNOMNb30BaTh KNaccugmnkaTopbl PUCKOB, KOTOPLIE MOMOra-
10T NocneaoBaTeNbHO N CTPYKTYPUPOBAHHO BLISABMATL PUCKMA OpraHM3aumMn Mmanoro n cpegHero busHeca. lNpu
3TOM Ba)XHO MOMHUTbL, YTO KNacCUgmnKkaTopbl PUCKOB He ABMATCHA McHepnbiBaoLWMM CMUCKOM BO3MOXHBIX PUC-
KOB U AOJTKHEI MCNONb30BaTLCH Kak BCroMoraTtenbHbIM MHCTPYMEHT ANda naeHTudgunkayum pucka. [Npumep knac-
cnudpukaTopa pUCcKoB ANd opraHmsal i Mmanoro u cpegHero busHeca npuesedeH B NpUnoXxeHunn I

7.1.3 lpoBeaeHne UHTEPBbIO UM KOHCYbTAL MM C NePCOHAaNoMm

PerynapHoe obcyxgeHne puckoB ¢ NepcoHanom opraHsaunm aBnsetca Handornee appeKTUBHBIM CMNOo-
coboM naeHTndnKaunum pucka. KoHcynbTauum ¢ nepcoHaniom MOXHO NPOBOAUTL UHAMBUAYANBHO UK B op-
MaTe CceMUHapoB W co3gaHust pabodmx rpynn. COTPYAHUKUA, HENoCcpeaCTBEHHO OCYLUEeCTBASIOLME
OMn3Hec-AeATeNnbLHOCTb, 3a4acTyo BnagetoT 6onee nogapobHon nHpopmaLnen 0 BO3SMOXKHBIX PUCKaX N yrpo3ax,
yemM CODCTBEHHUKN 1 aKLLMOHEPHI.

7.1.4 KoHcynbTauuum co cneymanuctaMm U akcnepTamu

KoHcynbTauuM co cneunanmctamMmm U aKkcneptaMmm B COOTBETCTBYHOLLEN TEXHNYECKON 0bnacTn cnocob-
CTBYIOT M AEHTUUKAL MM PUCKA OpraHmn3almm Mmanoro 1 cpeaHero bnsHeca. Ydyactme B ceMuHapax, KoHdpepen-
LMAX, U3yHeHMe OTpacneBbIX XKYPHanoB U nepnoandecknx usgaHun Takke Nno3BonseT pykoBoaAUTENAM Marnoro
ncpegHero bnsHeca BbISIBNSATbL HAUDoONee CyLeCcTBEHHbIE PUCKU, KOTOPbIE MOTYT HEFATUBHO NOBMUATL HA LLeNn
opraHusavLuu.

Onsa Hanbonee apdpeKTUBHON naeHTUPUKALUKA pUCKa pekoMeHayeTCcs KOMOUHNPOBaTL NpUBeAeHHbIE
BbllLe noaxoakl. o pesynbTatam npolecca naeHTugpukaumm pucka HeobxoaMmMo AOKYMEHTUPOBaTb UAEHTU-
pukauuio pucka B peecTtpe puckoB. NaeHTUMKaLMOHHBIE PUCKU pekoMeHOYyeTCsl BHOCUTh B peecTp PUCKOB B
COOTBETCTBUU C pekomMeHaaumnamm no ctaHgaptTusaunm P 50.1.084. PeecTp pUCKOB coaepXUT onmcaHue puc-
KOB, UX OLEHKY, MepOonpuUATUA NO pearmpoBaHUio Ha PUCKU N OTBETCTBEHHLIX 3a UX BbINOoNHeHUe. [Npumep
TUMOBOTO peecTpa PUCKOB NpMUBeAeH B MPpUNoOXeHnn B.
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7.2 AHanu3 n oueHkKa pUCKOB

[Tocne Toro, Kak OCHOBHbIE PUCKU UOEHTUMPULUPOBaHbI, MX HEOBXOAMMO NPpoaHanNM3npoBaTbh N OLLEHUTL
anst onpeneneHnst Hanbonee cyLecTBEHHbIX PUCKOB, TEX PUCKOB, KOTOPLIE BNOCNeACTBUN PYKOBOACTBO Opra-
HU3auun 6yaet obpabaTbiBaTh. [N opraHMsaumnin Manoro u cpegHero 6usHeca, obnagarowmx orpaHNYeHHbI-
MU pecypcamim BaXKHO onpeaennTb nepedyeHb PUCKOB, KOTOpbIE NOTPedbyIoT pecypchl Anst 0bpaboTki B NEpBYIO
ovepeb.

[1ns1 oLLeHKN PUCKOB B OpraHmnsauusax marnoro ucpegHero bsHeca MoXXeT UCNoNb3oBaTbCH OAMH U3 Creay-
FOLLUX MOAX0A0B.

7.2.1 JKcnepTHad oLeHKa PUCKOB

[na oLueHKU 1N paHXUPOBaHUS PUCKOB KaXabl PUCK XapaKkTepUusyoT Nno ABYyM napamMeTpam: BOSMOXKHbIN
yuiepb, KoTopbIN peann3aunsa onacHOro CobbLITUA MOXET HAHECTM OpraHn3aumn, 1 BepoSITHOCTb HACTYMNEHUS
TaKoro yuepoba.

OueHKa pycKa MOXeT NMPoBOANTLCA KakK MUHOUBUAYANbHO COTPYAHUKAMU UMK PYKOBOONTENAMK OpraHmnia-
LK, Tak n padbounmm rpynnamu. OgHako Hambonbllero adpdpekta yaaetcsl A40CTUYb OpraHMU3aLnMam Manoro U
cpeaHero busHeca, KOTopble BLISIBNAOT U OLLEHUBAKOT PUCKU OpraHmnsaLm B pamMmkax rpyrnnoBbIX AUCKYCCUN.

Yuepb ot peannsaunm onacHoro cobbITUA MOXET ObiTb PMHAHCOBLIM (YBENUYEHUE CYLLIECTBYHOLLUX pac-
XO0B, HOBbIE, He3annaHNPOBaHHLIE pacXodbl UM CHUXKEHUE OOXOA0B), 3KONOrMyeckum (yLepb akonorun),
CBSI3aHHBLIM C ©e30MacHOCThLIO (TPaBMbl NMepcoHana) Unn penytayumoHHbIM (NoTeps AOBEPUS KITUEHTOB UMK
NOCTaBLWUKOB). H/XXe NnpuBeaeH NnpumMep oLueHOYHOW LKarbl, KOTopas MOXeT NPUMEHATLCA A4 paHXNPOBaHUS
DUCKOB OpraHnsaumin Manoro n cpegHero busHeca.

1 Huskmn ywiepd. Yiepd ana opraHmsaumm HesHavynuTeneH, He TpebyeT CyLeCTBEHHbIX PeCcypCcoB UMK
MPUBIEYEHUSA CTpaTErlM4YecKUX pe3epBOB ANs ero NOKPLITUA. Yiepd ansa penyTaunm opraHmsaumm OTCYTCTBYET
M HE CYLLIECTBEHHbIN.

2 CpegHun yuwepb. 3HauYnTENbHLIN yepO, KOTOpPbIA, O0AHAKO, MOXET ObiTb NMOKPLIT U3 COOCTBEHHbIX
pe3epBOB. [1pn 3TOM He BO3HUKAET Cepbe3HbIX Yrpo3 CYyLLLEeCTBOBAHUIO N YCTOUYMBOCTU opraHusaunn. Yulepb
Onga penyrtayunm opraHmsaunm HOCUT KpaTKOBPEeMeEHHbIN XapakTep.

3 Bbicoknn yep6. 3HaunTenbHbIN yepO, Anst NOKPbITUA KOTOPOTro TpebyTCA 3aeMHble cpeacTBa UNu
apyrue BHelHUe NCTOYHUKN (PUHaAHCUPOBaHUA; BOSHUKAET yrpos3a yCTOMYMBOCTM U CYLLIECTBOBAHUIO OpraHu3a-
LK. CyLLecTBEHHbIN, AONTOCPOUYHLIN yLepb penyTaunn opraHmsaumn. CyleCcTBEeHHbIN 3KOMOorn4yecknin yulepo
NI YTpo3a XKU3HU COTPYOAHUKOB.

[Tocne TOro, Kak Ka)kabl BbISIBNTEHHbIA PUCK OLIEHEH C TOUYKU 3peHUd yilepba, HeobXoaumMo 3KCNEepPTHO
OLEHUTb BEPOATHOCTb HACTYNNEHUA TAaKoro yulepba. Huxe npusegeH Nnpumep Lkanbl BEpOSITHOCTU, KOTOpas
MOXEeT NPUMEHATLCA ANS paHXUPOBaHUA PUCKOB B opraHn3aLnax Mmanoroe U cpeaHero busHeca.

1 Huskasa BeposaATHOCTb. HU3Kasa BepoATHOCTL peanunsaunm onacHoro cobblTUs B TedeHne roga.

2 CpegHast BepodaATHOCTb. OnacHoe cobblTUe cKopee BCero nponusocnaeT ¢ BEPOATHOCTLIO B TeYeHUe
roaa.

3 Bbicokas BeposaTHOCTb. OnacHoe cobbiTUe yXXe HeEOAHOKPATHO peann3oBanochk B OTpacun, BbiCOKas
CTeneHb HeonpeaeneHHOCTU OTHOCUTENbHO BEPOATHOCTU peannsaumm AaHHOro cobbiTUS, BHYTPEHHNE UM
BHELLIHWEe NpeanochkINKK, KOTOpPbIe YKasbIiBaloT Ha TO, UTO CODLITUE CKOpee BCero peanniyeTcs B TedeHne dnu-
Kauwero roaa.

Korga ka)abl BbIABNEHHbBIN PUCK OLIEHEH C TOYKU 3peHNUSA BOSMOXKHOTO yulepda 1 BEPOATHOCTU HACTYI-
NeHunst Takoro ywepda, HeobxoaMmMo NPOBECTU paHXXUpOBaHNUE PUCKOB N onpeaennTtbs Hanbonee CylecTBEH-
Hble pUckn. Ans paHXnpoBaHUS PUCKOB B OpraHusaunsax manoro u cpegHero OusHeca Ncnonb3yeTcd MmaTpuua
PUCKOB. NpumMmep MaTpuLbl prUcKka aAns opraHusauun Mmanoro u cpegHero dbusHeca npeacrtaBneH Ha pUcyHke 3.
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YpoBeHb yLLepba
BEPOATHOCTS Hnakun CpeaHnn BbiCcOKkui
1 2 3
3 BblCcoKkas

2 CpeaHss

1 Hn3kas

PucyHok 3 —lpumep MaTtpuLlbl pucka

C NOMOLLLIO MaTpULLBI PUCKa onpedendtoT YpoBeHb pUcKa U AanbHeullne 4eNCTBUA, KOTOPbIe HEODX0aW-
MO NMpeanpuHATL B OTHOLLEHWUW KaXOoro pucka (cm. Tabnuuy 1).

Tabnuuyua 1 — YpoBHU pUCKa

YpoBeHb pucka Heobxoaumblie gencreuns

He3zamegnuTtenbHble AENCTBUA, HEOBXOAUMbIE ANS CHUMKEHUS PUCKa

Boicokni nyTem pas3paboTkn MeponpuATUiA NO ero NPEAOTBPALLEHNIO

nJIn CHU>KEeHNK

B Cliyyae 9KOHOMWYECKON LI,EJ'IECOOGDEBHOCTM PYKOBOACTBO

opraHn3auun MOXKET NPUHATL PELLEHNE O pa3padboTke MeponpuaTUn

CpeaHunn

no MMHUMMIN3auhnn PNCKOB CpeaHEI0 YPOBHA. Heobxoaunm nepunoanvyecKknm

MOHWUTOPWHI YPOBHA PUCKA

Puck B Lenom npuemnemblii, 0aHaKko HEOOX04UM NEPUOINYE CKNIA

MOHUTOPWUHI YPOBHS pUCKa

7.2.2 Ucnonb3oBaHue guarpamMmbl raricTyk-6adouka

[na puckos, nonaBLWKNX NO pe3ynbTaTaM OLEHKN 3KCMEPTOB B ONACHYK 30HY, HEOOXOAUMO NPOBECTHU
obonee noapodbHbIV aHanna. nsa 3Toro B opraHu3aunax Mmanoro u cpegHero 6usHeca UCNonb3yoT AgnarpaMmmeil
rancrtyk-6abouka. Ha gnarpamme rpadpouveckm otobpaxkarT B3aUMOCBA3b MeXay puckamu, npudnMHamm onac-
HbIX COOLITU U NOCNEACTBUAMMN B Cnydae ux peanmsauun. lNpyumep anarpammel ranctyk-6adboyka npyueegeH Ha
PUCYHKe 4.

[lpnynHa peanusaymm pucka k o [locneacTteue oT peanusaunm pucka

dakTop pucKa [locnegcrewve
dakrop pucka H=H [lpnynHa peanumsauum pucka K Puck > [locnencTBue ot peanusaunm pucka H=+ Nocnencreue
dakTop puUcKa Nocnencreue

[lpnynHa peanusaymm pucka K > [locneacTteue ot peanusaunm pucka

PucyHok 4 — [Npumep anarpamMmmsbl ranctyk-6abouka
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Hetannsauunsa Hanbonee cyLlecTBEHHbIX PUCKOB C NOMOLLbIO AnarpamMmmbl ranctyk-6aboyka no3sonsieT
CYLLIECTBEHHO NOBLICUTb KAYECTBO onpeaeneHnst BepOATHOCTU HACTYNNEHUS ONMacHOro cobbITUS N BO3ZMOXKHO-
ro ywepba ot ero peanumsat,mu.

7.2.3 Ucnonb3oBaHUe MHCTPYMEHTOB (PMHaAHCOBOIro MoaenMpoBaHUA

MHCTPYMEHTEI PUHAHCOBOIo MOAENNPOBAHNSA NO3BONSAIOT bonee spdPeKTUBHO OLIEHUTL BNUAHUE OQHOro
NN HECKONBKNX PUCKOB Ha PUHAHCOBYHO YCTOUYUBOCTL OpraHunusaumm Mmanoro n cpeaHero busHeca. [ing oueH-
K BIUAHNA OTAENbHbBIX PUCKOB MOXET UCNONMb30BaThCA aHalnns YyBCTBUTENbHOCTU. ANna oueHKN BIUAHUNS
Habopa B3anMOCBA3aHHbIX PUCKOB BO3MOXKHO UCMOSIb30BaTh CLLeHapHbIN aHanns3 nnm metoa MoHTe-Kapno.

OononHutenbHasa nHpopmauna o metogax oueHkn puckoB npueeaeHa s FOCT P UCO/MO3K 31010.

[Tpn ntobom cnocode aHanmn3a 1 oLUEHKM AN PUCKOB, MOMNaBLUMX B ONMacHYH0 30HY, A0IKHbI ObITh onpeae-
NneHbl U 3aKkpenneHbl Bnagenblbl PUCKOB, KOTOPLIE HECYT OTBETCTBEHHOCTH 3a pas3paboTky U BHeaApeHue
MepPOoNPUATA NO pearnpoBaHUIO Ha PUCK.

7.3 PearupoBaHue Ha pUCK

[ns Hanbdonee cyWecTBEHHbLIX PUCKOB HEODXOAMMO pa3paboTaTb MEPONPUATUS, KOTOPLIE HanpaBeH:.l
Ha NnpedoTBpaLleHmne NPUYnH peanmsarnm onacHoro codbITUsS NMOO Ha yCTpaHeHne NoCcNeacTBUN B Criyvae ero
peanunsauuu.

CyllecTByeT veThipe cnocoba obpaboTKM pUCKa, KOTOPLIE MOTYT ObITb MPUMEHEHLI ANA opraHu3aLnm
Manoro n cpegHero busHeca:

a) OTKas oT pucka

[1ONMHBLIA NN YaCTUYHBIA OTKAa3 OT BedeHUA AeATEerbHOCTU, CONpPsXXeHHOU ¢ pUCKOM. Takou noaxon
MOMHOCTLIO YCTPaHSAET PUCK, HO TaKXKe O03Ha4YaeT NOMHbIA OTKa3 OT BO3SMOXHOW NpUbbINK, CBA3aHHONW C AaHHOM
nesiTenbHOCTbO. BeiBbop AaHHoro crnocoba sisnsetca Handonee apdPekTUBHLIM € TOUKN 3peHna obpaboTKu
pUCKAa, 0JHaKO MOXeT ObITb He Bceraga uenecoobpaseH ¢ TOUKU 3peHUsa MakcumMmnsaumm npubdbinn opraHusaumi.

0) CHWxeHne pucka

CHWwKeHne pucka nogpasymeBaeT paspaboTky M BHeApEeHUEe MeponpuAaTUA, HanpaBneHHbIX NnMbo Ha
npeaoTBpaLleHme OnacHoro codbbiTua (T. €. NoNHOe UM YacTUYHOe yCTpaHeHne NpUvnH peanmsauum pucka),
Nnndo Ha yMeHbLUeHNe ero nNocneacTBun (T. €. CHMXKeHne UHaAHCOBLIX UK NOCNeACTBUA ANS penyTtauum oT
peanunsalnm pucka).

OpraHumsaumm manoro n cpeagHeroc busHeca MOryT UCNONb3OBaTh AMarpaMmy rancTtyk-6adbouka ans
Oonee aeTanbHOM U Ka4eCTBEHHON NPOPABOTKU MEPOMNMPUSATUN NO CHUXKEHUIO PUCKOB.

B) [Nepenava TpaHcdoep pucka

[Tlepegava nnu yactuuHaa nepengava pyucka apyrom cTopoHe (Hanpumep, nytem saknoyeHUs AoroBopoB
CTpaxoBaHUS, XeKUPOBaAHUSA, ayTCOPCUHIan ap.), No3BoNsoWasl YMeHbLLUUTb HEraTUBHOE BITUSIHNE PUCKOB HA
OOCTUXEHWe Lenen opraHnsaumnm manoro ncpegHero omsHeca. lNpmnatom He0OXoANMO YHUTLIBATL, YTO HEKOTO-
pble PUCKU, HANPUMEP PUCK ANg penyTalu K, He Bcerga BO3MOXHO NepeHeCTH.

r) lNpuHAaTne pucka

OpraHusauusa aonyckaeT BO3MOXHOE HacTynneHue HebnaronpuaTHbIX NOCNeacTBUA pUcKka, Npu 3TOM
onpegeneHbl KOHKPETHbIE NCTOYHUKU NOKPBITUA yepba oT Taknx nocneactemin. PesepBupoBaHne geHeXHbIX
CpeacTB ANg NOKPbITUA BO3MOXKHOIO ywepba oT peanunsaunm pyucka ABNAeTCs NPUMeEPoM NMPUHATUS puUcka.

Bbibop meToga obpaboTKM pnUcKa OCHOBBLIBAETCH Ha NMPUHLMUNE 3KOHOMUYECKOW LLeniecoobpasHoCcTU U
adpekTMBHOCTU. Hanbonee npnemnemMsim cnocobom o0bpaboTKM pUcka ABNAETCS yCTpaHeHUe pucka Unm ero
CHUXKeHWe. EcnnycTpaHeHne pncKka Unu ero CHMKEHMEe HEBO3MOXKHO UMM HeLlenecoobpasHo, COTPYAHUKA opra-
HA3aLWW OOMKHbI pa3paboTaTb anbTepHATUBHBLIE MEPONPUATUA NO NepeHocy NMDO NPUHATUIO pUcKa. Hanme-
Hee 3P eKTUBHBLIM CNOCODOM 0DPabOTKN pUCKa SABMSIETCA NPUHATUE PUCKA.

Bo3MOXHBI crniydaun, korga BeldpaHHbIN criocod obpaboTkn pUcka BHOCUT AOMONMHUTENBHBLIE PUCKM (HAanpUmep,
tbmHaHCcOBada yCTOMYMBOCTL OpraHusaLnmn, KOTopas 3aHUMaETCA ayTCOPCUHIOM HeKIMoYeBbIX PYHKLKMIN). Takue pUCKA
OOITKHBI ObITb NAEHTUMULMPOBAHBLI U YYTEHbI NPU BHEAPEHWUU BbIBpaHHOMO cnocoba obpaboTku pucka.

[ns kaxaoro meponpusaTnst no obpaboTke pucka, paspaboTaHHOro Ha AaHHOM aTane, HasHavaloT OTBET-
CTBEHHOI0O 3a BbINOTHEHNE N CPOKM peannaaLnun.

7.4 OTYEeTHOCTb UK MOHUTOPUHT

7.4.1 OTYeTHOCTDL

OTYETHOCTb O PUCKaX opraHnU3aLnm UrpaeT BaXKHYO pofib B obMeHe nHdpopmaumen ¢ cobCTBEHHUKaMU,
akLnoHepamm n ApyrumMmmn 3anHTepecoBaHHbIMN CTOPOHAMMN.

OpraHusaunm Mmanoro n cpeagHero b1sHeca AomkHsbl pazpabdaTbiBaTb OTYETHOCTL O PUCKAX C YHETOM Che-
OYIOWMX MPUHLUMOB!

- OTYETHOCTb AOJIKHA BKITHOYAaTh ONMUcaHne Lenen u noaxoaoB CUCTEMbBI MEHEPKMEHTA pUcKa, B TOM YMC-
ne onnucaHne 1 perynsapHocTb npoueayp no naeHTndpukaumn, oLeHke n obpadboTke pmucka;
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- OTYETHOCTb A0IKHA BKToYaTh MHpopMaLnio 0 Hanbonee cyecTBEHHbBIX pUCKax, HanpumMmep B opmMa-
Te MaTpuULbl PUCKOB OpraHnsauunu;

- OTYETHOCTb AOJIKHA BKNoYaTh YeTKOE onpeaeneHmne oTBETCTBEHHOCTUN 3a MEeHePKMEHT Ansl Hanbonee
CYLLECTBEHHbIX PUCKOB,

- OTYETHOCTb AOKHA BKNOYAaTb onncaHne MeponpudaTnin no odbpaboTtke Hanbonee cylecTBEHHbIX PUC-
KOB M OLUEeHKY UX 3PP EKTUBHOCTU;

- OTYETHOCTb AOJKHA BKMOYaTh ONMcCaHNe Mep, HanpaBNeHHbIX Ha pa3BUTUE KYyNbTYPbl MEHEAXKMEHTA
pUcKa B opraHmnsasnun.

[1ns1 0TYETHOCTM O pUCKaX B opraHn3auusax Manoro u cpegHero busHeca mMoryT ObiTb MCMNOMb30BaHbI MaT-
pULLbl pUcka (¢ HebonbLWUM NOACHEHNEM, MOAroTOBMEHHbIM B COOTBETCTBUM C NPUHLUMNAMN, NpeacTaBNeHHbI-

MW Bbllle) U peecTp pucka. lNpumep peecTtpa pucka ana opraHusauumin mManoro U cpegHero OusHeca
npeacTaBneH B NpunoXxeHun B.

[Tpn HeCOXOANMMOCTM OTHYETHOCTL O pUCKaX MOXeT ObITb AONONHEeHa Apyron MHopMaLMen B COOTBET-
CTBUKM C 3aNpOoCOoM NoNb3oBaTenen OTYETHOCTH.

7.4.2 MOHUTOPUHT YPOBHA PUCKa

Pucku opraHusaumm manoro n cpeaHero busHeca He CTaTUYHBI, CYLLIECTBEHHOCTb PUCKOB PEryrsipHO MEHSIET-
CS1, a TaKXKe MoABMNSIIOTCA HOBbIE, paHee He BbISIBNEeHHble pUCKW. HOBbIE pUCKA MOTYT NOSIBNATLCA BCNeACTBUE U3Me-
HEHMUA BO BHELWIHEW cpefie, U3MEHEeHWA NpeanovTeHNn KIMEeHTOB, arPeCCUBHBIX ASCUCTBUA KOHKYPEHTOB WA
M3MEHEHWI B 3aKoHoAaTeNbCTBE. PaHee BbISIBNIEHHbIE PUCKA MOTYT CTAHOBUTLCH MEHee CyLLIECTBEHHbLIMU, Mocne
0bpaboTKM prUcKa NN No APYrMMm rNpuHnHam, He CBA3aHHbIM C AESTENbHOCTLH OpraH13aL/ni.

OpraHusaumsim Manoro u cpeaHero busHeca HeobxoaMMo perynsipHo (He peXe ABYX pa3 B rofl) nepe-
cMaTpuBaTb NepeveHb PUCKOB, BbISABNSATb HOBbIE PUCKWU, MPOBOAUTL OLIEHKY PUCKOB M aHanmn3npoBaTth agdek-
TUBHOCTb MeponpuaTnin no obpaboTtke pmuckos. NoaodbHbIe 4eUCTBUA HEODOXOOAMMO TaKKe BbINOMHATL, eCni
MPOU3OLLNG COBbITME, BNUAIOLLIEE Ha PUCK OpraHu3auumn (Hanpumep, M3MeHeHne 3aKkoHoAaTeTbCTBa, NosiBIe-
HUE HOBOTMO KOHKYPEHTA, BbIXO Ha HOBbIN PIHOK).

OTn AeNCTBUS MO3BOMAT UMETb akTyalibHYC MHPOPMAaLNIC O PUCKE opraHnu3auun 1 oTCneXuBaTb U3Me-
HEeHUs, CBOEBPEMEHHO NPUHNUMAA HeODXoANMbIE Mepbl NO pearnpoBaHUI0.

7.5 Pa3BuUTUe KYNbTYpPbl YNpaBreHUA pUuckamMmu

Pa3Butune KynbTyphbl yripaBneHuns puckamm nogpasymeBaeTt JOCTUXKEHME opraH3aLnen Manoro n cpea-
Hero busHeca onpeaeneHHoro ypoBHS 3penocT B 0bnact MeHepKMeHTa pyucka. PasBuTue KynbTypbl ynpas-
NeHnsa puckamm BKnoYaeT B cedd cneayrowine a4encTBus:

a) perynapHoe oby4vyeHune No BOMpPOcaM MeHemKMeHTa pucka, BKwoYasi obydyeHrUe BHOBb MPUHATHLIX
COTPYOHUKOB;

0) BKMOUEHWe NpoLeayp MeHEKMEHTAa pUcKa B NPOLIECCHI NNAaHUPOBAHUA U OHOQKEeTUPOBAHUA B OpraHn3a-
L. HandonsLwmin addeKT B opraHMsauum Manoro U cpegHero busHeca MoXeT ObITb MOMNy4veH, ecrnn npoLece
naeHTUUNKaALIMU U OLEHKM PUCKA CBA3AH C NpoLeccaMun eXXeroaHoro 0lopKeTUpoBaHMs 1 NOCTaHOBKA Lenen;

B) perynspHoe obcyxaeHne HOBbLIX PUCKOB U cTaTyca ynpaBneHus Hanbonee cywecTBEHHbIMU PUCKaMU
Ha paboyunx 3acegaHnUax opraHnsauniu;

) NOOLUPEHUE COTPYAHNKOB, KOTOPLIE CBOEBPEMEHHO UAEHTUDULIMPYIOT U 0DCYXKOAOT PUCKN;

) pacnpoctpaHeHne nHgpopMaLum o CyLLIECTBEHHbIX pUCKax 1 criocobax nx obpaboTKu MexXxay coTpy/a-
HUKaMU.

[ns pasBuUTUA KyNbTypbl yNpaBneHUs puckamm Heobxoamma akTMBHas noagepikka BbiCLUEro PyKOBO-
CTBa opraHunsaLunun.

KynbTypy ynpaBneHus puckamm Heobxoammo oLEHUTb Ha PerynspHon ocHoe. [nst MOHUTOPUHIa pasBU-
TUS KYNbTYPbI YNpaBneHUs puckamm B opraHusalmsix Manoro n cpegHero bmsHeca MoxeT ObITb UCMNOMb30BaH
OMPOCHUK, NPUBEAEHHbIN B NPUNOXeHWn .

7.6 YnydweHue cucteMbl MEHEQ)KMEHTa pUcKa

C uenbto ynydlleHna CUCTeMbl MEeHePKMEeHTa pucka HeobxoaMmMo exerogHo paspabaTbiBaTb MnaH
MeponpuaTUiA. B nnaH MoryT 6biTb BKITHOYEHBI MEPONPUATIUSA MO AalbHENLWEMY YITyYLLEHNIO CUCTEMbI MEHE K-

MeHTa pu1cKka no creayrLwnum HanpasneHUaMm:

a) BHeApeHWe 3MIEMEHTOB MEHePKMEHTA pUCKa B CYLLECTBYOLLME DU3HEC-NPOLECCHl, HAanNnpUumMep npo-
LileCChbl 3aKynoK, OI0KEeTUPOBaHUS, MapKeTUHIra 1 apyrue;

0) noBbllleHMe 3P PEKTUBHOCTU U NPO3paYHOCTU NpoLeayp naeHTudmnkauum, aHanmsa pUCcKoB 1 paspa-
DOTKM MeponpUATUIA NO ynpaBneHno Hanbonee cyLecTBEeHHbLIMU PUCKaMU;

B) pa3BUTUE KYyNbTYpbl MEHEOKMEHTA pUCKa B opraHM3aumi.

B nnaHe ynyvweHUa cUCTEMbI MEHEQXKMEHTA pUCKa ACITKHbI ObITh YKa3aHbl OTBETCTBEHHbIE, CPOKU pea-
nusaumm MeponpusiTui N HeodXoaumble pecypchl.
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[MpunoxeHune A
(cnpaBo4HoOe€)

KpaTkana aHkeTa ons onpeaeneHus anneTuta pucka

[NaHHOE NpunoXxeHne coaepXMUT NPUMEP aHKETbI, NpegHasHavYeHHoW Ans onpeaenenns annetuta pucka. OTBe bl Ha
BOMPOCHI MO3BONSAIOT Y3HATb, HACKONBKO COTPYAHMK U €ro opraHu3auuns npeapacnonoXeHsl K PUCKY U TOTOBbI PUCKOBAaTb

O151 AOCTUXEHUS CBOUX LEeNen 1 nonyveHns bonblen npubbinm.

[laHHas aHkeTa npegenbHo yNpoLweHa n npegHasHaveHa ans uCnonb30BaHMUA B OPraHn3aumnsx Manoro nu cpegHero
buaHeca, BNnepBblie BHEAPSAIIOLWMX CUCTEMY MEHEAXKMEHTa pucka. Llenb gaHHOW aHKeTbl — OnNpeaennTb OXXKMAaHUSA PYKOBO-
CTBa U MEeHePKMEHTa opraHms3aynm, a Takke gatb HanpasneHne AeNcTBUN B 06NacTn MeHeQ)KMeHTa pucka. AHKeTa He
OOMKHA MCMONb30BaTbCA ANA APYrMX Lenen n TpedyeT AONONHUTENBbHOIO aHanmaa ans NoATBePXAEHUS NOMyYeHHbIX

BbIBOJOB.

Bonpoc aHkeThl Ha Hert

He 3Halo

OpraHmsaums ctpemMmmtcs 6biITb MHHOBALUMOHHOW U BbIOMPaTbh BapUaHTbl, KO-
TOpble MOIryT NPUBECTU K Bonee BbICOKOW Npubbinn B BuaHece, HECMOTPSA Ha
BonbWKMM PUCK

PYKOBOACTBO NMOTOBO PUHAHCUPOBATL MPOEKTbl C HAMDONbLIEN OOXOO4HOC-
TbO U MPUHUMAET BO3MOXHOCTb PUHAHCOBbLIX MOTEPDL

PYKOBOACTBO CHUTAET, UTO COBPEMEHHbLIE METOAbI PabOThl U TEXHONONMN —
KoY K achdhekTnBHOM paboTe opraHn3aumm

COprﬂ,HHI{M opraHmn3aumin mMMerT WNPOKHUeE MOJNTIHOMOYUNA Al CaMOCTOHA-
TeJIlbHbIX ,EI,EﬁCTBMﬁ, yrpaBlieHmne B OCHOBHOM OCHOBaHO Ha A0OBEPUN, a HE Ha
XKECTKOM KOHTpPOIE

PYKOBOACTBO FNOTOBO BbIAENATh TOMNBKO OrPaHUYeHHbIE PECYPChl A CHUXKE-
HUSA PUCKOB

PYKOBOACTBO NOTOBO NPUHUMATh PELUEHUs, KOTOPbIE MOIYyT NPUBECTU K BO-
nee npucTanbHOMY BHUMAHUIO CO CTOPOHbI BHELLHNX SKCNEPTOB, rOCYAapCTBEH-
HbIX OPraHOB UMMM MHBECTOPOB, HO e NnoTeHuManbHbl€ BbIrodbl NEPEBELLINBALOT
PUCKU

AKUMOHEPBLI CNOCODHbI NPUHATBL NOBbILLEHHBIN PUCK, €CMNU OH HEObXoAMM AN
NOBbILLEHUSA MPUOBLINK

PeaynbTar:
a) OTBeTOB «ga» bonee NOOBUHBI.

ANNeTnT pucka opraHn3aumnm ABnseTcs BbICOkMM. OpraHnsaumns rotoBa NpUHATbL Ha cebs pUCK, €CINN OH MOXET ObITh

0DOCHOBAH C TOYKWU 3PEHNH bonbluen BbIlTOAbl. AI{LI,HOHepr, MHBECTOPbLI U KITMEHTbI AOJ>KHbBI NMOHNMAaTb 3TO.

PYKOBOACTBY

HeoBX0AMMO MHTErpMpoBaTh 3NEMEHTbI MEHEKMEHTA PUCKA B NPOLEeCcChl NNaHMpPOBaHUSA, BI0KETUPOBAHUA U MPUHATUSA
BuaHec-peLleHnn, YTO MNO3BONUT PYKOBOACTBY ONpeaennTb U MUHUMU3UPOBATL CYLLECTBEHHbIE DU3HEC-PUCKM Be3 OTPbIBA

OT NPOU3BOACTBA.
6) OTBETOB «HET» BONee NONOBUHDI.

ANNeTnT pucka opraHm3auum sBnsaeTcs HU3KUMM. B opradnsaumm gonxHa bbiTb paspabotaHa u BHegpeHa cuctemMa

MEeHEeOAXMEHTA PUCKaA C UeJibld CBOEBPEMEHHOIO BBIABITIEHUA U 06p860TI{H CyweCTBeHHbIX PUCKOB.

10



P 50.1.091—2014

[MpunoxeHve b
(cnpaBo4HOe€)

[MpumMmep NONMUTUKU B 0O6NaCTU MeHeAXMeHTa pUcka

[TpeanoxeHHas hopma NoNUTUKK B 06NACTU MEHEIKMEHTA PUCKA CrocobCTBYET OCBEAOMMNEHHOCTU O pUCKe, 0bec-
nevYnBaeT HagNeXxXawmm MeHePKMEHT PUCKA, U AenaeT PUCKU, C KOTOPbIMU CTalNKMBAETCS OpraHmn3auuns, NoHATHbIMU U NPO-
3padvnbiMn. [lpobenbl B wWabnoHe HeobxXxoaAMMO 3aMeHUTb Ha HaumMeHoBaHwe opraHmsaumm n PO coTpyaHumka,
OTBETCTBEHHOrO 3a KoopaAnHauuio paboT B 0bnactn MeHeapKMeHTa puUCcKa.

NMONMMMNTUKA B OBNACTUMEHEOXMEHTA PUCKA

OcHoBHasA uenb MeHe4XMEeHTAa PUCKA:

CHWXEeHUe HEraTUBHOIO BO3AENCTBUS BHELLHUX Y BHYTPEHHUX PaKTOPOB HA CNOCOBHOCTb AOCTUXKEHUSA LEeNen Aesi-
TENbHOCTU

OCHOBHbIE NPUHLUMUNBI MEHEAXKMEHTa PUCKA:

a) npouecc MeHeQXXMEHTa PUCKa COCTABNSAET HEOTBEMITEMYIO YaCTb CUCTEMbI MEHEKMEHTA pMCI{a ;

B) mMeHempKMeHTa pucka — obszaTenbHas PyHKUMA Kaxaoro paboTHUKA ;

B) BCE PUCKU, BO3HMKAIOLWME MO BHELLIHUM WUITU BHYTPEHHUM MPUYMHAM, KOTOPbIE MOTYT 3HAYUTENBHO NOBNUATL HA
NOCTUXEHNE Lenen , noganexar ngeHtndpukaumm, oueHke, paspabdboTke MEpPONPUSTUA NO CHMXEHUIO PUCKA U OOKY-
MEHTUPOBAHWUIO;

) uenunpouecca MEHEMKMEHTA PUCKA HAMPAaBIEHbI, NPeXAe BCEro, Ha BbISABMEHUE Yrpo3 U NpeaoTBpaLLeHNE BO3-
MOXHbIX MOTEPb, N BO BTOPbIX — HA MMHUMKW3ALU U0 MOCNeACTBUN ONACHbIX CODbITUN;

1) nNpouecc MEHEKMEHTA PUCKA B noapasymeBaceT NpUMeEHEHNEe eaANHOINo N CTaH4apPTU30BAHHOIO
noaxoaa K ugeHtndpunkaumm, oueHke n obpaboTke pUCKa;

e) PYKOBOAUTENN BCEX YPOBHEN HECYT OTBETCTBEHHOCTL 3@ CBOEBPEMEHHOE BbISIBIIEHNE PUCKOB, X OLIEHKY, pa3pa-
BOTKY MeponpuATUK NO 06paboTke PUCKOB N MHPOPMUPOBAHNE BCEX 3AaUHTEPECOBAHHLIX CTOPOH B O pUCKax, BNUSI10-
LKMX HA AOCTUXKEHWE MOCTABNEHHbIX LENew;

X) cuctema MmoTuBaunm paboTHUKOB yUnTbIBAET 3P PEKTUBHOCTE MEHEOKMEHTA PUCKA;

M) B NpPOUECCE MEHEAXMEHTA PUCKA NPUAEPKNBAETCH Pa3yMHOro HanaHca u3gepxek Ha
MEHEPKMEHT PUCKA N BENTMYNHbI BO3MOXHOIO ywepba 0T HAaCTynNIeHNs 0ONacHoOro codbITus MOXET HE OCYLLLECTBIATL
HUKaKNX 4OMNOJTHUTENbHbIX MEPOMPUATUI AN CHUXEHUS PUCKA, ECINN YPOBEHb PUCKa HAXOANTCH HA MPUEMITEMOM YPOBHE, a
3aTpaTtbl HA MEHEMKMEHT PUCKA MPEBLILLADT BO3MOXHbIN 3 EKT;

K) obecneymBaeT HaAKOMMeHWe 3HaHUK O PUCKax, BKIOYas aHanm3a peann3oBaBLUMXCH onac-
HbIX CODBITUIM M pacnpoCTPaHEHUE 3TUX 3HAHUN cpean PabOTHUKOB OpraHn3aunm;
n) KoopaunHaums paboTbl CUCTEMbBI MEHEKMEHTA PUCKaA OCYLLLECTBNAETCS ;

M) OTBETCTBEHHOCTb 3a POpMUPOBAHME, DYHKLUMOHUPOBAHNE N 3PP EKTUBHOCTb NPOLECCa MEHEMAXKMEHTA PUCKA
BO3MMOXEeHa Ha reHeparnbHOro ANpPeKTopa
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[MpnnoxeHwe B
(cnpaBo4HoOe€)

[Mpumep peecTpa pucka opraHusaLum Manoro u cpegHero 6usHeca

OnuncaHue pucka U Bo3-
MOXHbIX NOCNeaCTBUN

Bo3amoXxHbIn yuiepb

BepoATHOCTL

YpoBeHb pUcka

Meponpuatusa no
obpaboTke pucka

OTBeTCTBEHHbIN
N CPOKU
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Mpunoxenunel
(cnpaBo4HOe€)

MpumMmep kKnaccudpmkaTopa pUCKOB opraHusaLum Manoro U cpegHero 6MsHeca

AKTyanbHO?

OTcyTCcTBME KOMNETEHUUW, HEODBXOAMMbIX ANS Pa3BUTUS OpraHu3aumnn

3aBUCUMOCTb OT KIMTHOYEBbIX COTPYAHUKOB, yX04 KINlo4YeBblX COTPYAHUKOB

MolleHHNYeCcTBO, HESDMEKTUBHOE pacxoaoBaHNE CpeacTB

OTC}/TCTBHE Hana>XeHHOW CUCTEMBI BHYTPEHHEI O KOHTPOJIH

HeratmBHbIe NPOrHO3bl NPoAaK NN COKPAaLLEHUS PacXxoaoB
Hu3kum nnn HenogTBepPX4EHHbIN CMPOC Ha NPOAYKUNIO
BbicOKasi KOHKYPEHUUA CO CTOPOHbI POCCUNCKUX U 3apyDBeXXHbIX N3rOTOBUTENEN

Bapbepbl Npy BbiIXo4e HA MUPOBbIE PbIHKW

OTCyTCTBHe Halla>XEHHbLIX KaHallOB MNpoaax

TexHonornsa B PaHHUX CTaANAX TECTUPOBAHUA, OKOHYATEIIbHbIE XaPadKTePUNCTUKN HE NOJTHOCTbH)
NCCIeoOBaHblI

OnacHoOCTb TEXHONOIMN AJ1A ﬂOTpE6HT8ﬂﬂ/H3FOTOBHTEﬂH

Huskne shdhekTMBHOCTb M HAOEXHOCTb HOBOW TEXHONOMMK NO CPABHEHUIO C TEXHONOMMAMU KOH-
KYPEHTOB, a TaKKe HU3KNE BO3MOXHOCTU Pa3BUTUS TEXHOIOMN

OTcyTCTBME HEOBXoAMMON MHPPACTPYKTYPLI ANs peanusaynmn TexHonormn (06opyaoBaHue,
30aHUST) N YenOBEYECKNE pecypchl (KBannuumposaHHas pabodas cuna)

CHUXeHWe TEXHOMNOrMYECKUX nokasaTenen Nnpu nepexoge oT Npon3BoACTBa OMNbITHOIO obpasua
K NPOMBbILUITIEHHOMY NPOU3BOACTBY

Hunakoe ka4yeCcTBO NPOEKTUPOBAHUS
CpbiB CPOKOB COrnacoBaHus NpPoOeKTHON AOKYMEHTAUMN NN NONYYEHNs paspeLleHnn

BHeceHune cyleCTBEHHbBIX USMEHEHUI B NPOEKTHYI0 AOKYMeHTauuo 6e3 cornacoBaHusl ¢ UHBEC-
TOpaMu

Boibop HegobpoCcoBECTHOIO reHepanbHOro nogpsavuka n/mnn cybnogpsgvynkoB
HapylweHnsa TeXHukn 6e30nacHOCTU U OXpPaHbl Tpyaa
[TIpeBblleHne BioaXXeTa n CPOKOB CTPOUTENLCTBA

CyLlEeCTBEHHbIE 3a4ePXXKu 000pyAOBaAHNA HA TAMOXHE
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CRnoXHOCTU € OCTaBkOW 06opyaoBaHus (nocne NpPoxXoXxXaeHnst TaMmoXHW)

[Tpobnembl ¢ YCTAHOBKOW U 3anyCcKkoM 060pya0BaHUS

HeBO3MOXXHOCTb NpUBNeYeHns Tpebyemoro Ao0NONHUTENBHOIO PUHAHCUPOBAHUSA

Bbicokas 4onsa KpeanTHbIX CPeacTB {BbICOKUU NEBEPUIXK)

Pa3pbiBbl B MMKBUAHOCTU, PUCK DUHAHCOBOW HECTAbUINBHOCTU
BantoTHble pUCKW, CBA3aHHbIE C aKTUBaAMKN NN 00s3aTenbCTBaMM B BarntoTe
YaopoxaHne 06CnyXmBaHus CyLLECTBYIOWMX KPEANTOB U3-3a POCTa NPOLUEHTHOW CTABKU

Bbicokas 3aBMCUMOCTb OT konebaHna 3aKkynoYHbIX LeH/LEeH Ha Cbipbe

Hanoroeble pUCKn

CyLLI,ECTBnyLLI,ee 3aKOHOAATEIIbCTBO YCTaHaBITMBAET CylWWeCTBEeHHbIE OIrpaHNYEeHNA AJ1H OPraHn-
3alnn U Tp86y8T N3IMEHEHWUHA

MicTopuyeckne npeawecTByloWmMe HapyLLEeHNs C HENCTEKLWLNM CPOKOM NCKOBOW OABHOCTU
HenpoapavHas lopungnyveckas CTpykTypa NpoOeKTHOW opraHn3auynm

B0o3MOXHbIM KOHDITUKT MHTEPECOB

CyaebHble NCKM unun pasdupartenbcrBa B OTHOLWEHUN KIMIOYEBbIX aKTUBOB UMW Y4aCTHUKOB
YcrapeBwme nnbo He akTyarnbHble NaTEHThl, HEAOKYMEHTUPOBaHHOE know-how
OTCcyTCTBME HEOBXOAUMBIX CEPTUMPMKATOB, NMULEH3NN UK PA3PELLEHNN
[MocTaBWMKKN/NapTHepPbLI/COMHBECTOPLI

3aBUCUMOCTb OT KIOYEBLIX MOCTABLMKOB (OTCYTCTBME anbTepPHATUB)

OTCyTCTBME HaNa)XXeHHbIX KaHANOB NOCTABKU CbIPpbS UM COCTaBNAI LLNX

Hn3koe Ka4veCcTBO NOCTaABMAEMbIX YCIYT UM MaTepunarnos

PrHaHcoBas HECTAOUNBbHOCTL KOHTPAreHToORB

HapyweHune obsa3aTenbCcTB CTpaTerm4eCKUMm NapTHEPaMM
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[Mpnnoxenwe
(cnpaBo4HOe€)

[Mpumep onpocHUKa ANA OLEeHKU KyNbTypbl YyNpaBNneHUsa puckamu

Co3gaHve KynbTypbl yNpaBNeHUs pUCKaMmn NogpasyMeBaeT Pa3BUTHE TAKOW KyNbTYPbl, B KOTOPOU COTPYAHUKU CMNO-
COOHbI CBOEBPEMEHHO BbISIBMATH PUCKU, HETATUBHO BNUSAIOLWME HA AOCTUXEHUE UX LeNen, a TaKkkKe aHanm3anpoBaTb U MUHU-

MU3NPOBAaTb 3TV PUCKU. [laHHbBIN ONPOCHUK MO3BONSAET OUEHNTB, HA KAKOM 3Tane pa3BUTUS KYNIbTYPbl YNIPaBNEHUS PUCKaAMM
HaxoguTCcs opraHn3aums.

1 BHawewn opraHmsaumm cywecteyeTt 3P ekTMBHAA CUCTEMA, KOTOPAs MNO3BONSAET COTPYAHUKAM coobLwaTh MHPOP-
MaLUWIo O PUCKaAX PYKOBOACTBY:

a) cornaces;
B) vacTn4yHO cornace;
B) HE COrnaceH.

2 PykoBOACTBO HalLeW opraHu3aunm CBOEBPEMEHHO Nony4vaeT MHPOPMAaLUIO O PUCKaX U yrposax, Heobxoanmyo
ONA MPUHATUSA PELLEHUN:

a) cornaces;
B) vacTn4yHO cornacem;

B) HE COrnaceH.

3 CywecTByowas CTPYKTypa opraHm3aymnm un Tekywme buaHec-npouecchl aaeKBaTHO OTPaXKaoT PUCKU, C KOTOPbIMU
PEryNAPHO CTAaNKMBAETCS HaLLa OpraHn3aLmns:

a) cornace;
B) YacTU4HO cornace;
B) He COrnaceH.

4 To, kKak 3P HEKTUBHO HALLUN COTPYOHUKN BbISABMAIOT U yrNpaBnsaoT puckamMmuy, OLEHUBAETCH B paMKax eXxerogHoro
npouecca oueHKN 3PPEKTUBHOCTU U YUYUTLIBAETCH NPV BbINaTe NpPeMunm:
a) cornaces;

B) vacTn4yHO cornacem;
B) HE COrnaceH.

5 Mbl gocTaTtovHO MONOAANA OpraHn3aymnsi UM OpraHn3auns, NPUMEHSIIOLLLANA CNOXHY0 TEXHONOMV IO NPON3BOACTBA,
KOTOopasi NEPEXUBAET CYyLLLeCTBEHHbIE U3MEHEHUS UITU PEOPTraHn3aumIo:

a) cornacem;

B) vacTU4HO cornace;

B) He COrnaceH.

6 PykoBoACTBO NOOWPSET COTPYAHUKOB BbISIBNATH U MIHOPMUPOBATL O MNOTEHUMANbHbLIX PUCKaX:

a) cornacem;

B) vacTU4HO cornace;

B) He COrnaceH.

7 B Hawewn opraHnzaumnm 60NbWNHCTBO COTPYAHUKOB UMEIOT €ANHOE NOHUMAaHWE, YTO AN HUX SIBNSIETCH NpuemMne-
MbIM PUCKOM, @ YTO HET:

a) cornace;

B) vacTu4HO cornace;

B) He COrnaceH.

8 PykoBOACTBO NOOWPSIET COTPYAHUKOB, KOTOPbIE COOTBETCTBYHOT 3TUHECKUM NMPUHLMNAM NOBEAEHUS, a HE TOIBKO
3a AOCTUXEHNE NPON3BOACTBEHHbIX MOKA3aTENEN:

a) cornace;

B) vacTu4HO cornace;

B) He COrnaceH.
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