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IIpeaucnosue

I{enn n npuHIMNBI crangaptu3annu B Poccniickoit denepanun ycraHoBiIeHb DeepanbHbIM
3akoHOM OT 27 nekabps 2002 r. N 184-P3 "O TeXHUYEeCKOM PeryaupoBaHuu", a mpaBuiia
NpUMEHEeHHS HallMOHATBHBIX cTannapToB Poccuiickoit @enepanuu - TOCT P 1.0-2004
"Cranpgaprusanus B Poccuiickon @eneparmn. OCHOBHBIC TTOJIOKEHHS"

Caenenns o crangapre

1 IOAI'OTOBJIEH ABTOHOMHOI HEKOMMEpUECKOH oprann3anuei "Hayuno-
HCCJIEIOBATEIbCKUNA EHTP KOHTPOJISI U JMarHOCTUKH TexHuueckux cucreM" (AHO "HUILL K")
Ha OCHOBE COOCTBEHHOI'O ayTeHTUYHOTI'0 IepeBojia CTaH1apTa, yKa3aHHOTO B pazjerne 4
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2 BHECEH Texnunueckum koMmuteToM 1o crangaptuzauuu TK 10 "[lepcnextuBHble
IIPOM3BOJICTBEHHbIE TEXHOJIOTUHI, MEHEKMEHT M OLIEHKA PUCKOB"

3 YTBEPX/IEH U BBEJIEH B JIEMCTBUE Ilpuxazom denepanbHOro areHTCTBA 0
TEXHUYECKOMY PEryJIUPOBAHUIO U MEeTpoJIoTHH OT 15 nexadpst 2009 r. N 998-ct

4 Hacrosmuii CTaHAAPT UACHTUYCH HAIIMOHATLHOMY CTaHnapTy BenukoOpuranmu BS 25999-
1:2006 "MenemxmeHT HenpepbIiBHOCTH Ou3Heca. YacTs 1. [Ipaktudeckoe pykoBoactBo"* (BS
25999-1:2006 "Business continuity management. Part 1: Code of practice™)

* JlocTym K MEXTyHapOAHBIM U 3apYOEKHBIM IOKyMEHTaM, YIIOMSHYTBIM 37€Ch U Jlajee 10
TEKCTY, MOXKHO IOJIYYUTh, Iepeiis 1o cebuike. - [Ipumedanue usrorosutens 0asbl JaHHbIX.

5 BBEJIEH BIIEPBBIE

Hngpopmayus 06 uzmenenusx k Hacmosuemy cmanoapmy nyonuKyemcs 8 exce200H0
usoasaemom ungopmayuonHom ykazamene "Hayuonanvrnvle cmanoapmol”, a mexcm usmeHenutl
U NONPABOK - 8 eAHCEMECAUHO U30A8AeMbIX UHDOpMayuoHHbIX YKasamenax "Hayuonanvhvie
cmanoapmst”. B cnyuae nepecmompa (3amensl) unu ommervl HACMOAWE20 CIMAaHOapma
coomeemcmayioujee ygeoomaeHue 6yoem onyoIuKo8aHo 8 encemecauto uz0aeaemom
unghopmayuonnom ykasamene "Hayuonanvnole cmanoapmol”. Coomeemcmsyrowas
ungopmayus, yeeoomnenue u mexKcmol pasmewaromest maxdice 8 UHGOPMAYUOHHOU cucmeme
0bue2o nonv3o8anus - Ha ouyuarvHom cavime PedeparbHoO20 a2eHMCcmea no MexXHULECKOMY
pe2yauposanuio u mempoao2uu 6 cemu Humepnem

Bsenenue

TpeboBaHMs HACTOSAIIETO CTAHApPTA CIEIyeT IPUMEHSTh Haps 1y C HOPMaTUBHO-IIPAaBOBBIMHU
aKTaMu B o0acTu obecriedeHust 0€30MaCHOCTH, KOTOPhIE UMEIOT 00s13aTENbHYIO CHILY Ha
tepputopun Poccuiickoit denepannu. HopmatuBHO-1ipaBoBbie HOpMbI PD 1 00s13aTebHbIe
npoueaypsl B o0nactu obecriedeHnst 0e30MacHOCTH JAO0JKHBI ObITh HHTEITPUPOBAHBI B CUCTEMY
MEHEeKMEHTa HEPEePBIBHOCTU On3Heca opranu3anuu. [1o Bo3MOXXHOCTH cilieiyeT n3oeraThb
TyOnMpoBaHUS B JOKYMEHTAIMU 10 00ECTIEYeHUIO HEMPEPBHIBHOCTH OM3HECa AEHCTBYIOLINX
JIOKYMEHTOB OpPTraHU3allNu.

B kauecTBe CHHOHMMOB TepMHUHA "MEHEPKMEHT HENPEPHIBHOCTH OM3HECA" YaCTO UCIOIB3YIOT
TEpPMUHBI "yIIpaBJIeHUE HEMTPEPHIBHOCTHIO OM3Heca", "yIpaBieHne HETPEPhIBHOCTHIO
nesitenibHOCTH", "yripaBieHue Oecriepe0oiHOCTRIO paboThl". BEIOOp TepMIHA 3aBUCUT OT
noTpeOHOCTEH OpraHn3alui U TPeOOBAaHUM €€ MPUYACTHBIX CTOPOH.

1 OGnacTh NpUMEHEHUS
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HacTosamui ctangapT ycTaHaBIMBAET MPOLECCHI, IPUHIUIIBI U TEPMUHOJIOTUIO MEHEPKMEHTA
HenpepbiBHOCTH On3Heca (MHB). Llenpio HacToAIIero cTanapTa sBJISIETCS YCTaHOBIICHUE
OCHOBHBIX IIOJIOKEHUH AJIs1 IOHUMAaHUs, pa3pabOTKU U BHEPEHUS MEHEPKMEHTA
HEMPEPHIBHOCTH OM3HECa B OPraHU3aIMK U 00ECTICYEeHUS TOBEPUS K MPOTYKIIMH WIN yCIyTaM
OpraHu3alUK CO CTOPOHBI oTpeduTeneil u napTHepoB. CTaHAAPT MOKET TOMOYb OPTaHU3ALUU
MOCJIEI0BATEIBHO U3MEPATh U OLIEHUBATh CBOIO CITIOCOOHOCTD K 00ECTICUYCHHIO HEPEPHIBHOCTH
Ou3Heca.

Hacrosumii crangapt npeaHa3HayeH [ HCIIOIb30BaHUsl CIIeUaINCTaMU, OTBETCTBEHHBIMHU 32
KOMMEPUYECKHE OTIePAIUH H/HITU TIPEOCTABICHUE YCIIYT, HAUMHAS OT BBICIIIETO PYKOBOJICTBA
OpraHMu3aIiy 10 COTPYAHUKOB BCEX YPOBHEI; OT OpraHu3aluii, paboTamuX Ha HAIMOHATIbHBIX
PBIHKAX, /10 TPAHCHAIIMOHAJIbHBIX KOPIIOPAIUii; OT UHIUBUAYAIbHBIX MIPEANPUHUMATEIICH,
OpraHM3alfil MaJloro U CpeHero ou3Heca, 10 OpraHu3aIil, B KOTOPBIX TPYASTCS ThICSYU
genoBeK. Takum 00pa3oM, CTaHIaPT MOXKET OBITh IPUMEHEH JTFOOBIM JIUIIOM, OTBETCTBCHHBIM B
OpraHMu3aIy 3a 00y ONepalnio U 00ecriedeHre ee HeMpephIBHOCTH.

Hacrosmuii cranaapt He MOXKET ObITh MCIIOJIb30BaH /IS IJITAHUPOBAHUS JACHCTBUN B
YpE3BBIYANHON CUTyallH, IIOCKOJIBKY 3TOT BOIIPOC PETIIAMEHTUPYETCSI COOTBETCTBYIOIIUMHU
HopMmamu ¥ nipaBusiaM MYUC u 3akoHoaaTenbCcTBOM PD B 11emoMm.

[Tpumeuanue - HezaBrucuMO OT 3aTpaueHHBIX YCUIUH U BIIO)KEHHBIX HHBECTHIIMOHHBIX PECYPCOB
B MEHE/KMEHT HEMPEPHIBHOCTH OM3HECA, OpraHU3aIlis BCE KE MOXKET CTOJIKHYTHCS C
HETPEABUICHHBIM HHITUACHTOM WM KOMOMHAIIMEH HENPEABUACHHBIX HHITUICHTOB.

2 TepMuHbI 1 onpeae/IeHUS

B Hacrosiiem cranaapTe MpUMEHEHBI CISIYIOIINE TEPMHUHBI C COOTBETCTBYHOIIUMHU
OIIPE/ICTICHUSMH:

2.1 nesitenbHOCTB (activity): IIporiecc uam cuctemMa npoueccoB, OCYIECTBIIEMBIX
OpraHM3alei C LeNbI0 MPOU3BOJICTBA OJHOTO WiN 0oJiee BUIOB MPOIYKIINH, OKa3aHUS YCIyT
WIN UX TOJJIEPXKKH.

[Tpumeuanue - [Ipumepom 1mo100HBIX MPOLIECCOB ABISAIOTCS OyXTraJlITepCKU yueT, obecreueHne
uHpopmannoHHbIX (UT) 1 TeIeKOMMYHUKAIIMOHHBIX TEXHOJIOTHM, TPOU3BOJCTBO, COBIT.

2.2 HenpepbIBHOCTH Ou3Heca (business continuity): CTparerudeckasi 1 TAKTUYECKas
CIOCOOHOCTH OpraHU3aIMY TUIAHUPOBATH CBOKO padoTy B CiIydyae WHIMICHTOB M HapyIICHUS e
JeSITEIbHOCTH, HallpaBlIeHHAs! Ha o0ecTieueHNe HeTIPEPHIBHOCTHU JENIOBBIX OIEpaIlyii Ha
YCTaHOBJICHHOM TPUEMIIEMOM YPOBHE.

2.3 meHexxMeHT HenpepbiBHOCTH 0u3Heca; MHB (business continuity management; BCM):
[TosHBIH MTpoIIece yIpaBiIeHHs, TPSTyCMATPUBAIOIINN WICHTH(DHUKAIMIO IIOTCHITHATBHBIX yIPO3
U UX BO3JICHCTBHE HA JESATEIbHOCTh OPraHU3allii, KOTOPBIN CO3/1a€T OCHOBY ISl TOBBIIICHUS



YCTOMYMBOCTH OpraHU3alMy K MHIIMICHTaM M HalpaBJIeH Ha peanu3anuio 3 ekTuBHbIX
OTBETHBIX M€p MPOTUB HUX, YTO 00ECIEUNBACT 3aILUTY HHTEPECOB KIIFOUEBBIX MPUYACTHBIX
CTOPOH, PeIyTaluy OpraHu3alny, ee OpeHaa 1 e TeIbHOCTH, J00aBISIONIEeH IIECHHOCTb.

[Tpumeuanue - MeHeKMEHT HENPEPHIBHOCTH OM3HECA BKIIIOYAET B ce0sl yIpaBiIeHHE
BOCCTaHOBJICHUEM WJIU MPOJODKEHUEM IESTEIbHOCTH OPraHU3aluy B CIy4ae HapyLeHUH B ee
paborte, a Taxxe o01Iel IporpaMMoii odecrieueH s HEMPEePHIBHOCTH OM3HECA OPraHNU3auU
yTeM 00y4eHUs, IPAaKTUYECKOI0 IPUMEHEHHUS U aHAJIN3a HENPEpbIBHOCTH OM3Heca,
pa3paboTKOI U aKTyanu3aluel IIaHOB HEMPEPHIBHOCTH OM3HECA.

2.4 KM3HEHHBIH IIUKJ MeHe)KMeHTa HenpepbIBHOCTH 6u3Heca (business continuity
management lifecycle): CoBOKynmHOCTh I€HCTBHI MO 00ECTICUCHUIO HEMTPEPHIBHOCTH OM3HECa,
KOTOPBIE OXBATHIBAIOT BCE ACMEKTHI M 3JIEMEHTHI IPOTPaMMbI MEHEKMEHTA HETIPEPHIBHOCTH
OusHeca.

[Tpumedanue - DTanbl )KU3HEHHOT'O [IMKJIa MEHEPKMEHTA HENPEPbIBHOCTH OU3HECA IPUBEICHBI
Ha pUCYHKe 1.

2.5 mporpamma MeHe/IKMeHTa HenmpepbIBHOCTH 6u3Heca (business continuity management
programme): [Ipoiiecc MOCTOSIHHOTO MEHEKMEHTA, TIOIIEP)KUBAEMBIN CO CTOPOHBI BBICIIIETO
PYKOBOJICTBA U 0OECIIEYNBACMBIi HCOOXOMUMBIMU PECYPCaMH, HATPABJICHHbIH Ha
OCYII[ECTBIICHHE HEOOXOJUMBIX MEp IO HACHTU(DUKAINK BO3ICHCTBUS OTEHIIUATBHBIX [TOTEPH,
HOJICPKKY JKU3HECIIOCOOHOM CTpaTeruy HePEPHIBHOCTH OM3HECA M [UIAHOB BOCCTAHOBIICHUS
Ou3Heca, a TakKe Ha 0OecrieyeHre HeMPEPbIBHOCTH IPOM3BO/ICTBA MPOIYKIMU U OKA3aHHS YCIIyT
yTeM 00yJeHHs ¥ IPOBEACHHS YICHHI, BHSPCHNUS, aHAIN3A U MO ICPXKaHus B pabouem
COCTOSTHUH HEMPEPBIBHOCTH OM3HECA OpraHH3alliH.

2.6 nuiaH o0ecneyeHust HenpepbiBHOCTH O0u3Heca; [THB (business continuity plan; BCP):
Habop noxymMeHTHpOBaHHBIX MPOIIEAYpP U UHPOPMAILIUH, KOTOPBIE pa3paboTaHbl, 0000IIEHBI 1
aKTyaJIM3HPOBAHBI C EJIBI0 UX UCIOJIBb30BaHUS B CIy4ae BOSHUKHOBEHUS MHIUIECHTA, U
HaIpaBJIeHbI HA 00eCIIeYeHNEe BO3MOKHOCTH TIPOIOJHKEHUST OPTaHU3aIel BBITOTHEHHSI
KPUTUYECKH BaXKHBIX I HEE€ BUOB JEATEIbHOCTH Ha YCTAHOBJICHHOM NPUEMIIEMOM YPOBHE.

2.7 cTparerusi HempepbIBHOCTH 0u3Heca (business continuity strategy): CriocoOsr
obecrieueHns HeMPepbIBHOCTH OM3HECA B OpTraHU3aIliH, HAlIPaBJICHHbBIE HA BOCCTAHOBJICHHE U
MMPOAOJIKCHUEC €€ ACATCIIBHOCTU B CJIy4a€ HHIIUACHTOB, BBI3BIBAIOIIUX HAPYIICHHUEC B €€ pa60Te.

2.8 anaym3 Bo3aeiicTBus Ha Ou3Hec (business impact analysis): [Ipomecc ucciaenoBanus
(GyHKIMOHMPOBAaHUS OM3HEcCa U TOCIECTBUIA BO3ACUCTBHS Ha HETO pa3pylaouX (pakTopoB.

2.9 rpaxknanckasi ype3BblvaiiHas (aBapuiinas) curyauus (civil emergency): CoObiTne mim
CUTYyalUs, IPEACTaBISIONINE CEPbE3HYIO YIPO3Y Ul OJIarOoCOCTOSHUS JIIOJEH, OKpYyXKarolen
cpenbl B KOHKPETHOW MECTHOCTH W/WJIH 0€30MacHOCTH CTPaHBI B IIEJIOM.



2.10 mocaencrBue (consequence): Pe3ynbTar MHIUACHTA, KOTOPBIA MOKET MOBIUATH Ha
JIOCTHKEHUE TIETIEH OpraHu3aliu.

[Ipumevanus

1 Jy1s Kask[0T0 MHIUASHTA JTOJKHO OBITH IPOBEACHO PAHKUPOBAHUE TIOCTICICTBUN.

2 HOCJ’IGI[CTBI/IH MOT'yT OBITh OIMPEACIICHHBIMHA N HCOIIPEACIICHHBIMHU, a TAKXKE MOI'YT UMCTh
MMO3UTHUBHOE UJIM HETaTUBHOE BO3JCHCTBUE Ha JOCTIKECHHUE IETIeH OopraHu3anuu.

2.11 ananu3 3pdpexruBHocTH 3aTpar (CoSt-benefit analysis): ®HHAHCOBO-2KOHOMUYECKHI
METO/I, IPUMEHEHUE KOTOPOTO MO3BOJISET OUEHUTH 3aTpaTbl HAa MHDB, conoctaButh ux ¢
MOJTy4EHHOU OT €r0 BHEPEHUSI BHITOON.

HpI/IMe‘IaHI/IC - BLIFOI[a MOJKET OBITH OIIp€aciiCHa € IMO3UIINH (1)I/IHaHCOB, penyranuu,
IMMPOU3BOACTBA NPOAYKIHUH, ITPECAOCTABIICHUA YCIYT, BBIIIOJIHCHUSA 00s13aTeIIbHBIX Tp€6OBaHPII>JI u
T.II.

2.12 kpuTHUyeckue BUBI AesiTeIbHOCTH (critical activities): Bunbl nesrenbHOCTH
OpTraHU3aINH, KOTOPHIC TOJKHBI OCYIIECTBISTHCS I 00ECTICYCHUS TOCTABKU KIFOYCBOU
NPOAYKIMH U YCIIYT, TIO3BOJISIFOIINE JIOCTUTATh HanOoJIee BaXKHBIX U TIEPBOOYCPETHBIX IeIeh
OpTaHH3aIIH.

2.13 napyuieHue esiTeJiIbHOCTH (opranuzaiun) (disruption): HeBO3MOXKHOCTb MOCTaBKU
MPOAYKIINH WM OKa3aHHs YCIYT, YCTAaHOBJIEHHBIX B COOTBETCTBHUH C IIEJISIMU OpTraHU3aIAH, HITH
nepebou B 3TOU JAEATENbHOCTH, BBI3BAHHBIE 0’KUIaEMbIM (HalpuMep, 3a6acToBKa pabounx) Win
HETIPE/IBUICHHBIM (HaIpUMep, OTKITFOUEHHE AIEKTPHUECKON YIHEPTUN) COOBITHEM HITH SIBIICHHEM.

2.14 nnanupoBaHue JelCTBUII B aBapUIiHBIX cUTyalusx (emergency planning): Pazpabotka
U TIoJiiepKaHue B pabodeM COCTOSIHUU COTJIACOBAHHBIX MPOIIEAYp OpraHU3aIliu, HalIPaBICHHBIX
Ha TPEeAYIPEeXICHUE, YMEHbIIIEHHE MAaCIITa00B BO3JACHCTBHUSA, CMATYCHHUE TIOCTEACTBUN U
NPUHITHE JPYTUX MEp B CIy4ae BOSHUKHOBEHUS aBAPUIHBIX U/UITH YPE3BbIUAHHBIX CUTYAIUH.

2.15 yuenus (exercise): MepornpusThs, B IPOLECCe KOTOPBIX YACTUYHO MJIIH MTOTHOCTHIO
IPOXOJIUT OTpabOTKa AEHCTBHM (peneTuins), MpeJyCMOTPEHHBIX MIIaHOM(aMu) obecrieueHust
HEIMPEPHIBHOCTH OM3HECA, HAMIPaBJIECHHBIE HA TO, YTOOBI MJIaH(bI) coepkayi(i) HEOOXOAUMYIO
UH(OPMALIMIO U TIPH BBHITIOTHEHUH MPUBOIMII(HM) K 3aIUIAaHUPOBAHHBIM PE3yJIbTaTaM.

[Tpumeuanue - YueHust 0ObIYHO BKIIOYAIOT B ce0s MHULIMMPOBAHKE MPOIIETypbl HETIPEPHIBHOCTH
Ou3Heca, HO yalle 0OBSBICHHYIO UM HEOOBSIBICHHYI0 UMUTALIMIO MHIIUEHTAa HApYLICHUS
HEMPEPbIBHOCTH OM3HECA, B MPOLIECCE KOTOPOTO YYACTHUKU MHCLEHUPYIOT BO3MOXKHYIO
CUTYAIMIO C IEJIbIO OLEHKU MOTEHLIHATbHBIX MPOOJIeM, CBA3aHHBIX C UX NMPEOIOJIEHUEM /10
HACTYIUICHHs PEaJIbHOIO MHIN/ICHTA.



2.16 BoIroabI (gain): [lomoxxuTenbHBIC TOCIECICTBHS.

2.17 Bo3aeiicTBue (impact): OrieHeHHBIE TTOCTEACTBUS ISl KOHKPETHOTO Cy4Jasl.

2.18 mamuaent (incident): Cutyarust, KOTOpast MOYKET ITPOU30MTH U MPUBECTH K HAPYIIICHUIO
JIeATEIbHOCTH OPTaHU3AIUH, PA3PYIICHUSAM, TOTEPSAM, YPE3BBIYANHON CUTYAIIUU WK KPU3KCY B
OusHece.

2.19 naan ynpasjenusi uHuuaeHToM (incident management plan): TouHo ycTaHOBIIEHHBIN U
JIOKYMEHTaIbHO OOPMIICHHBIH TJIaH IeWCTBUMN, PEAHA3HAYCHHBIH JIJISl HCTIOIB30BAHMSI IPU
BO3HWKHOBEHUU MHIIMJIEHTA, KOTOPbIl OOBIYHO OXBATHIBAET BOBJICUCHHBIH IepCOHA,
HEOOXOIUMBIC PECYPCHI M ICHCTBUS, KOTOPBIE TOJDKHBI OBITH BBITIOTHEHBI B TIPOIECCE
yIpaBIeHUS UHIUIEHTOM.

2.20 unnuupoBanue padotsl (invocation): OOBsIBIICHHE O PUBEICHUHU B JICHCTBHE TIaHA
oOecrieueHns HeMPEePHIBHOCTH OM3HECa OPTaHU3aLUH C 1IeJIbl0 o0ecreueHus OecrepeOoHOCTH
MOCTaBKU KJIFOUYEBOU MPOAYKIIUH U/UIH YCIYT.

2.21 Bo3mozkHocTh peanuszanuu (likelihood): lllance! peannzanuu coObITHS, KOTOPHIE
OIIpEeJIeTICHBI, H3MEPEHBI U/HITH OLIEHEHbI 00BEKTUBHO MM CyObEKTHBHO B TEPMHHAX OOIINX
OTKCaHM (MaJIOBEPOSATHO, BEPOSITHO, TOYTH HABEPHSKA), YACTOTHI HIIM BEPOSATHOCTH.

HpI/IMGLIaHI/IC - Bo3MOXHOCTE MOKET OBITE BbIpa’XCHAa KAYCCTBCHHO HUJIM KOJIMYCCTBCHHO.

2.22 notepu (loss): HeraruBHbIE TOCTECTBHSL.

2.23 MakcUMAJILHO IpHeMIIeMblii mepuoj HapymeHnus (maximum tolerable period of
disruption): Ilepuon BpemeHu, 1o UCTEYEHUH KOTOPOTO CYIIECTBYET YIp03a OKOHYATEIbHON
HOTEPU KU3HECTIOCOOHOCTH OpraHU3alMy B TOM Clly4ae, €ClIi MOCTaBKa MPOAYKLIUU H/UITH
MPEI0CTaBIIEHNE YCIYT HE OYAyT BO3OOHOBJICHBI.

2.24 opranm3auus (organization): I'pymma paGOTHUKOB 1 HEOOXOIUMBIX CPEJICTB C
pacnpeneneHueM OTBETCTBEHHOCTH, IIOJTHOMOYMM U B3aUMOOTHOIIEHUH.

Ilpumep - Komnanus, kopnopayus, ghupma, npeonpusamue, yupexcoeHue,
OnazcomeopumenvHaa op2anu3ayua, npeonpuamue poO3IHUYHON Mop206au, AcCOyuayus, a
makosice ux noopa3oeneHus Ui KOMOUHAUUA U3 HUX.



IIpumeyanue

1 Pacnipenenenrie 0OBIYHO SBISETCS YHOPSAOYCHHBIM.

2 Opranu3anus MOKeT OBbITh TOCYIaPCTBEHHON MIIM YaCTHOM

[FICO 9000:2005].

2.25 mpoaykuus 1 yeayru (products and services): Pe3ynprar nearenbHOCTH OpraHUu3allvH,
KOTOPBI OHA MPEIOCTABISIET CBOMM MOTPEOUTENSIM, TTOTyJaTENSIM U TPUYACTHBIM CTOPOHAM,
HarpuMep MPOMBIIIICHHBIC TOBAPHI, CTPaXOBaHUE, MEIUIIMHCKOE OOCITY>)KUBAaHHUE U JIP.

2.26 ueJieBOii CpoK BOCCTaHOBJIeHHH (recovery time objective; RTO): Bpews,
3aIUIaHMPOBAHHOE JIJIS:

- BO30OHOBIICHHS TIPOU3BOJICTBA MPOIYKIIMHU WA OKa3aHHsl YCIIYT MOCIIE HHIHICHTA;
- BO30OHOBIICHHUS JICATEIBHOCTH MTOCTIC UHIIUACHTA;

- BOCCTaAHOBJICHHA HHq)OpMaHHOHHOﬁ CHCTEMBI H/UIU MMPUKIAAHBIX IIPpOrpamMm I10CJIC
HHIWUJCHTA.

[Tpumeuanue - L{eneBoii CpOK BOCCTAHOBIIEHUS JI0JKEH ObITh MEHbILIE, YEM MaKCUMaJIbHO
IIPUEMJIEMBIN NIEPUOJ HAPYLICHUS.

2.27 ycroituuBocTs (resilience): CiocoOHOCTh OpraHU3alliu MPOTHBOCTOSTH BO3/IEHCTBUIO
WHITU/ICHTA.

2.28 puck (risk): Coueranmne BepOsSTHOCTH COOBITHS M MAaCIITA0OB €T0 MOCIIEACTBUH, a TaKKe
€ro BO3JIeIiCTBHE HA JOCTHKEHHE LieNIell OpraHu3alHH.

IIpumeyanune

1 TepmuH "puck" 0OBIYHO UCIIONIB3YIOT TOJBKO TOT/A, KOT'/Ia CYLIECTBYET BO3MOKHOCTh
HETaTUBHBIX MTOCIEACTBHUM.

2 B HEKOTOPBIX CUTYalUsAX PUCK OOYCIIOBJIEH BO3MOKHOCTBIO OTKJIOHCHHUS OT 0XKHIAEMOT0
pe3yJbTara.

3 [IpumeHnTENHHO K 0€30MaCHOCTH CM. [2].



[MCO/MBK PykoBomcteo 73:2009]

4 Puck 00BIYHO OIMPCACIIIOT 110 OTHOHICHUIO K KOHKpCTHOfI LEIn, IMO3TOMY JJIs1 HECKOJIBKHUX
Heiaei CYHIICCTBYCT BOSMOXXHOCTb OICHUTDb PHUCK JJI KaXXJA0Ir0 NCTOYHUKA OITACHOCTH.

5 B kauecTBe KOJIMYECTBEHHON OLIEHKH PUCKA YaCTO MCIOIb3YIOT CYMMY IIPOU3BEACHUN
MOCJECTBUI HA BEPOSITHOCTH COOTBETCTBYIOLIETO OMACHOT0 coObITHsA. OIHAKO ISt
KOJIMUECTBEHHOM OIICHKU JIMaIia30Ha BO3MOKHBIX MOCIIEICTBUN HEOOX0IMMO 3HAHHE
pacnpezeneHus BepositHocTeld. Kpome Toro, Mo>ket ObITh UCIIOJIb30BAHO CTaHAAPTHOE
OTKJIOHEHHE.

2.29 nomycTuMbIii COBOKYNHBII pHCK (risk appetite): BennunHa cOBOKYTHOTO pucKa, KOTOPBIi
OpraHM3aLys rOTOBa JOMYCTUTh WIIM KOTOPOMY F'OTOBA MOABEPTHYTHCS B 00O MOMEHT
BpPEMEHHU.

2.30 omenka pucka (risk assessment): [lomHbIil iporiecc uaeHTUGUKAIIIN, aHATA3A U
CPaBHHUTEIHLHOU OIICHKU PUCKA.

2.31 menem:kmeHT pucka (risk management): CTpykTypupoBaHHasi pa3padoTka v MIPUMEHEHHE
KYJIBTYPBI, IIOJIATHKH, IPOLISYP ¥ METOIOB MEHE/DKMEHTA K 3a7a4aM HICHTH(PUKAIUY,
aHaju3a, OIICHKU U 00pabOTKH PHUCKA.

2.32 npuyactHas cropoHa (stakeholder): JIro60#t nHAMBHUTYYM, TPYIINA WA OpraHU3aIus,
KOTOPBIC MOTYT BO3/ICHCTBOBATh HA PUCK, TIOJIBEPraThCS BO3JACHCTBUIO HITH ONIYIIATH Ce0s
MOJIBEP>KEHHBIMHU BO3/ICHCTBUIO PUCKA.

IIpumeyanune

1 JIuno, npuHUMaroIIee pelieHue, TakKe SBISETCS MPUYaCTHON CTOPOHOM.

2 [IpuyacTHas CTOpPOHA BKIIIOYAET B ce0s1 3aMHTEPECOBAHHYIO CTOPOHY, HO UMeEeT OoJee
IMIMPOKOE 3HAUCHHE, YEM 3aMHTEPECOBAHHAS CTOPOHA

[MCO/MDK PykoBoactso 73:2009].

2.33 BoIciee pykoBoacTBoO (fop management): JIumo uiam rpynma pabOTHUKOB,
OCYIIECTBISIONINX HANIPABIICHHUE ACITEIHHOCTH U YIIPABJICHUE OpraHU3aIieil Ha BhICIIIEM
yYpOBHE

[MCO 9000:2005, crates 3.2.7]




[Tpumeuanue - Briciiee pykoBOJICTBO, OCOOEHHO B OOJIBIION TPaHCHAIIMOHAIBHOM
KOpIIOpaIiK, HE BCErla MOXKET ObITh HENOCpeICTBEHHO BoBiIeueHo B MHB, onHako B aToM
CJIy4ae BBICILIEE PYKOBOACTBO HECET OTBETCTBEHHOCTD YEPE3 YTBEPKICHHBIN B OpraHu3aluu
MOPSAA0K COIOAYMHEHHOCTH. B MaJoil opranusanuu BeICIIee pyKOBOACTBO MOXKET OBbITh
BJIAJICIBLEM 3TOT'0 IPOLECCaA.

3 KparTkuii 0030p MEHEI:KMEHTA HeNPEePbIBHOCTU OM3Heca

3.1 Onpenenenue MHb

MeHeDKMEHT HenpephIBHOCTH OU3HECa - 3TO MPOIECC, CBA3aHHBIN ¢ COOCTBEHHUKaMU OM3Heca
Y aKTUBU3HPYIOIMUN PabOTy APYruX MPOIECCOB, B paAMKaX KOTOPOTO YCTAHABIMBAIOT
CTpaTETUYECKHUE e U CTPYKTYPY YIPABICHHUS B COOTBETCTBHUH C IICJIIMU OpPraHU3aIiy B
00J1aCTH HEMIPEPHIBHOCTH OM3HECA, KOTOPHIE:

- aKTUBHO YJy4IIal0T YCTOMYMBOCTh OpraHU3aluy, 00eCIeYnBalOT CTAOUILHOCTD €€
CIOCOOHOCTH JIOCTUTaTh OCHOBHBIE [TOCTABJIEHHBIE 1I€IIH;

- o0ecrieunBarOT OTPAOOTAHHBIM METO BOCCTAaHOBJIEHUS CIIOCOOHOCTH OpraHU3allK OCTaBIATh
KJIFOYEBbIE TPOAYKLHUIO U YCIYTH Ha yCTAaHOBICHHOM YPOBHE B IIPEJEIaX COIIACOBAHHOIO
BPEMEHHU I10CJI€ BOSHUKHOBEHUSI HApYIIEHUS 1€ TeIbHOCTH;

- obecreynBarOT BEpUPHUIIMPOBAHHYIO CIIOCOOHOCTh OpraHU3aIuH YIPABIATh HAPYIICHUSIMH
(GYHKIIMOHUPOBAHHUS U 3alUINATE ¢ OU3HEC, PEIyTaIli0, KOHKYPSCHTOCIIOCOOHOCTh M OpEHI.

OTI[GJ'ILHLI@ IMPpOLECChI HCITPEPBIBHOCTU Ou3Heca MOTYT UBMCHATBHCA B 3aBUCUMOCTHU OT
PasMEPOB, CTPYKTYPLI U HASHAYCHUSA OpraHu3anun, OJJHaAKO OCHOBHBIC IPUHIUIILI OCTAOTCA
MNOCTOAHHBIMHA IJIA OpF&HH38.I.IPII’I HEKOMMCPYECKOI'0, HaCTHOT'O UJIN TOCYAAPCTBEHHOI'O CCKTOPA,
HE3aBUCUMO OT HUX pasMepa, 00JIaCTH WU CIIOKHOCTHU JACATCIIBHOCTH.

3.2 MHDB u cTparerusi opraHnu3anuu

Bce opranuzaium, G0JbIIKe UM Malible, UMEIOT CBOU LIEJH U 33J]a4l, TaKue Kak oOecreyeHme
pocTa ¥ pa3BUTHSA, paciiupeHue chepsl yCIayr u/uiau npruoOpeTeHUE APYTruxX OpraHu3amuii. It
[EJH U 33]]a91 OOBIYHO PeaTn3yloTCsl MyTeM BBIITOJIHEHUS CTPATErHUECKUX MIIAHOB U
JTOCTHKEHHS KPaTKO-, CpEIHE- U JIOJITOCPOYHBIX YCTAHOBJICHHBIX MOKa3aresei opranuzamun. Ha
caMOM BbICOKOM ypoBHe ToHnManuss MHB opranuzarus obecrieunBaeT TOCTHKEHUE ITHUX TIeNei
M 3aJ1a4 B YCJIOBUSAX BOSHUKHOBEHHUS YTPO3bl HEOKUIAHHOTO HAPYIIIEHUS €€ IeATETbHOCTH.

WHiuaeHTs MOTYT OBITh pa3InyHbI IO XapakTepy U pa3mepaM nocieactsuid. [locneactus
MOTYT NPUBECTH K MOTEPE )KU3HMU JIIO/IeH, aKTUBOB HJIU JI0XO0JIOB, TUOO HECTIOCOOHOCTH
MOCTaBIATh NIPOAYKIIMIO U OKA3bIBaTh YCIYTH, OT KOTOPHIX MOPOIl 3aBUCUT BBITIOJIHEHUE
CTpaTeruii, COXpaHEeHHUE PEMyTalMi WU AK€ CaMO CYLIECTBOBAHHE OpraHU3aliy.

B paMKax MHb HCO6XOI[I/IMO MNPU3HATh CTPATCTUYCCKOC 3HAYCHNEC N3BCCTHLIX MPUYACTHBIX
CTOPOH. Yacto IOCICACTBUA HapymeHI/Iﬁ ACATCIIBHOCTU OpraHrU3allui pa3BOpavYuBarOTCsa BO



BPCMCHHU U MOTYT IOSABUTHCS HOBBIC TPUYACTHLIC CTOPOHBI, OKA3bIBAIOIIHEC IIPAMOC BO3ILCI\/JICTBI/IG
Ha BO3MOYKHYIO CTENIEHb U MacIITaObl MOBPEXACHHH 1 yiepOa. Hampumep, cymMapHsbIii 00beM
po0JIeM MOKET OKa3bIBaTh CUJILHOE JJABJICHHE HA OPTaHU3AIMIO B IIEPUO]] HAPYIIICHU N
NEeSITeTbHOCTH WA PA3pyIICHHA.

Pemenne Bcex aTux HpO6J’ICM MpEaACTaBIACT coboi CTPATCTUYCCKUE MHTCPECHI OpraHru3aluu.

3.3 Bzaumocssasbs MHDB ¢ MeHeskMeHTOM pHCKa

MHSBb sBnsieTcs JONOJHUTEIBHON CTPYKTYPOU 110 OTHOLIEHUIO K MEHEIKMEHTY PUCKa, KOTOpast
HO3BOJISIET OCO3HATh CYLIECTBYIOIINE OMACHOCTH JUIs AESTEIbHOCTH U OU3HEca OpraHu3aluy, a
TaKXe MMOCIIEICTBUS BOSHUKHOBEHHSI OTIACHBIX COOBITHIA.

MeHeKMEHT pUCKa OPUEHTHUPOBAH Ha YIPABICHUE PUCKOM I10 KIFOUEBBIM BOIIPOCAM MOCTABKU
MPOIYKLHH U NMPENOCTABICHUS YCIyT opranu3anueil. [[pon3BoacTBO NpoAyKIUH U OKa3aHUE
YCIIYT MOTYT OBITh Pa3pyIIECHbI IUPOKUM CIIEKTPOM Pa3HOOOpA3HBIX UHIIUICHTOB, MHOTHE U3
KOTOPBIX TPYAHO HE TOJIBKO CIIPOIHO3UPOBATH, HO U IIPOAHATIU3UPOBATH UX MPUYUHBI.

OpueHTHpyACh Ha BO3/eiicTBUE HapylIeHui, B mporecce MHB naeHtuuupyor npoaykiuumo 1
YCIIYTH, OT KOTOPBIX 3aBUCUT BEDKMBAHUE OPTaHU3AIINH, a TAK)Ke HEOOXOIMMBIE YCIOBUS IS
IPOIOJDKEHUS JeSITeIbHOCTH U HEITPEPHIBHOCTHU BBIIIOJHEHUS OpraHu3aliei CBOUX
o0s3arenscTB. BHeapenue MHbB no3BosuT opranusanuu emie 10 peajn3aliyi HHIUACHTa
BBISIBUTH HEOOXOIMMbIE OTBETHBIE MEPHI JUIsl 3aLLUTHI JIFOJCH, IPOU3BOICTBEHHBIX IIOLIA/IEH,
TEXHOJIOTUH, NH(POPMALINU, CUCTEMBI IIOCTABOK, IIPUYACTHBIX CTOPOH M PEITyTalluu
OpraHu3aluy.

Ha »Tom 3Tamne opranu3zanus MOXKeET MOJYyYUTh pealbHOE MPEACTABICHUE O TOM, KaK U KOT1a
IPOM30UJIET HAPYIICHHUE €€ NEATETLHOCTH. ITO HE0OXO0AUMO ISl JOCTHKEHHS YBEPEHHOCTH B
TOM, YTO OpTaHHU3AIMs CIIOCOOHA CIPABUTHCS C JIFOOBIMH MOCIEICTBUSAMU 0€3 HETOMYCTUMON
3a/Iep>KKH MOCTaBKU MPOAYKIIMU UM OKAa3aHMSI YCIIYT.

Opranuzanys, KoTopasi IpuHUMAaeT cooTBeTcTBYtoLMe Mephl o MHDB B koHKpeTHOH cutyanuu,
MO>KET UCIIOIB30BaTh B CBOMX MHTEpPECAX IOIOJHUTEIBHBIE BOZMOXKHOCTH JaXe IPU BHICOKOM
YPOBHE pHUCKA.

3.4 llpuunnbl npuMeHenus opranuzauueii MHbB

MHB siBnsieTcst BaXKHBIM 3JIEMEHTOM YCIIEITHOTO YIPaBJIeHUs OM3HECOM U
MPEAITPUHUMATEIBCKON TAITBHOBUIHOCTH.

PykoBoauTenu u Biaaenblbl OPraHU3aluid HECYT OTBETCTBEHHOCTD 3a MOIJIEPKAHNE
CIOCOOHOCTH OpraHu3aluK (PyHKITMOHUPOBATH 0e3 mepedoeB. Opranu3aius MOCTOSHHO OepeT
Ha ce0sl pa3IMyHbIe 0053aTeNLCTBA, B TOM YHCIIE IO TOCTABKE MPOAYKIIUU M OKA3aHUIO YCIIYT,
3aKJIF0YaET JIOTOBOPHI M COBEPIIAECT UHbIE IEHCTBUS, HAPABICHHbIE HA POCT JOXOJ0B U
JIOCTH>KEHHUE OKUJAEMBIX PE3YNIBTATOB. Y BCEX OpraHU3allfil CyIIECTBYIOT MOpaJIbHbIE U
collMabHbIe 003aHHOCTH, OCOOEHHO €CJIM OHU 00ecleunBaoT paboTy B UYpe3BhIYAITHBIX
CUTYaIUSX WM OKa3bIBAIOT TOCYAApCTBEHHBIE UITH OJaroTBOPUTENBHBIE YCIYTH. B HEKOTOPBIX
CITy4asix JUIsg OpTaHUu3aIuil yCTaHOBIIEHBI 3aKOHOATEeNIbHBIC UJTH 00s3aTeNIbHBIC TPEOOBAHMS TIO
npumMeHenno MHb.



HopmanbsHoe (pyHKIIMOHHpPOBAaHUE JIIOOBIX BUJOB JCSATEIHHOCTH OPTaHU3aLUU MOXKET ObITH
HapyLEHO MOCPEACTBOM BO3/IEHCTBHSI HAa HETO TAKMX Pa3pyIaomuX (PakTopoB, KakK
TEXHOJIOTMYECKUE OTKa3bl, HABOJAHECHMS, IPOPBIB KOMMYHHUKaLuK 1 teppopusM. MHDB
o0ecreynBaeT CloCOOHOCTh pearupoBaTh HaJIeKalIMM 00pa30M Ha TEKyIee HapylleHue
JESTEIBHOCTH OpraHu3alluy, 3aluias 0JarococTosIHUE U 0€30MaCHOCTh KOHKPETHBIX JIIOIEH U
o01iecTBa B LIEJIOM.

MHB nenecoo6pa3Ho paccMaTpuBaTh HE KaK JOPOTOCTOSIIIUNA MPOLECC MIIAHUPOBAHUS, a KaK
npoiiecc, 100aBISIOMUI [IEHHOCTh OPTaHU3aAIHH.
3.5 Beiroas! ot peanusanuu 3¢ dexruBHoii nporpammsl MHbB

Opranu3zanus MOXXeT IMOIYYHUTh CIEIYIOIINE BHITO/IBI OT peanu3anni () HEeKTUBHON IPOTrpaMMEI
MHB (miepeyeHb MOKET OBITh JIOTIOTHEH):

- CIOCOOHOCTh aKTHBHO MJICHTH()HUIIMPOBATH HAPYIIEHHUS pabOTHI IPOU3BOACTBEHHBIX
IIPOLIECCOB;

- BOBMOXXHOCTb IIPUMCHUTD 3(1)(1)CKTI/IBHLIC OTBCTHBIC MEPbI HAa HAPYIICHUA U TEM CaMbIM
CHHU3UTH 10 MUHUMYMA OTPULATCIIbHBIC BOSHGﬁCTBHH Ha OpraHu3alulio,

- CIIOCOOHOCTh YIIPaBJIATbL HCUCCICAOBAHHBIM PUCKOM;

- pa3BUTHE CIIOCOOHOCTH U MOOLIPEHNE K COBMECTHON paboTe MEXIUCHUIUIMHAPHBIX TPYIIII
CHELMAINCTOB Pa3INYHbIX NOJpa3IeIICHul;

- BO3MOXHOCTb IIPOJAEMOHCTPUPOBATh NIPEAYCMOTPEHHBIE OTBETHBIE MEPBI HA HAPYILLIEHUE
JIeATEIIbHOCTH OpraHu3aluy Bo BpeMs yuenuil no MHbB;

- BO3MOKHOCTB ITOBBICUTh PEIYTaLNIO;

- BO3MOXXHOCTb CO3/IaHUS KOHKYPEHTHBIX IPEUMYIIECTB IyTEM JEMOHCTPALIMH CIOCOOHOCTH
OpraHu3aluu MOINEPKUBATh HEIIPEPBIBHOCTD IIOCTABOK.

3.6 PesyabTaTsl BHeApeHus 3¢ pexTuBHoii nporpammel MHB

PesynbpTaramu BHenpenus 3¢ dextuBHoil nporpammsl MHB siBistroTCs:

- UACHTU(UKALMS, 3alMTa OT HETATUBHBIX BO3/IEHCTBUI U 0OecrieueHne HenpepbIBHON
ITOCTaBKH KJIFOYEBBIX MPOAYKIIMH U YCIYT;

- CIIOCOOHOCTH YNPaBIATh MHIIUJEHTOM, JOCTaTOYHas /11 oOecrieueHus: 3peKTHBHBIX
OTBETHBIX MEP B KOHKPETHOM CUTYallUN;

- pa3pa60TKa, AOKYMCHTHPOBAHUC U ITIOHUMAHUC OpFaHI/I3aLIPICI>'I ce0s 1 CBOMX OTHOIICHUH C
APYyruMu opraHu3aliiuiaMnu, COOTBETCTBYIOIIMMHU 3aKOHOAATCIbHBIMU U MTPABUTCIIbCTBECHHBIMHA
CTPYKTYypaMH, OpraHaMu MCCTHOI'O CaMOYIIPAaBJICHUA U aBapHﬁHBIMH CJ'Iy>K6aMI/I;

- 06y‘-IeHI/IC INepCcoHalia BBIIIOJIHCHUTIO B(IJ(I)CKTI/IBHLIX OTBCTHBIX MCP B CJIyda€ MHIIUICHTA UJIN
HapymeHHﬁ JACATCIbHOCTH OpPraHu3alnun;



- IOHUMAaHKEe U yCTaHOBJICHUE TPeOOBaHUl MPUYACTHBIX CTOPOH;

- obecrieyeHue rnepcoHana HeoOX0IMMOM MOAIEPKKON U cpeficTBaMu oOMeHa nHpopmanuen B
Clly4ae BOBHMKHOBEHUS MHIIUJICHTOB U HAPYIIECHUHN JAEATEIBbHOCTU OpPraHu3alluu;

- JOIIOJIHUTCJIbHAA 3allrUTa LCIN IMOCTABOK OpraHu3aluu,
- JOIIOJIHHUTCJIbHAA 3allTa pCIyTallu OpraHu3aluun;

- COXpPAaHCHUC yCTOfI‘IPIBOCTH OopraHu3alyy IpH BbIIIOJIHCHUN 00s13aTeNIbHBIX U
3aKOHOAAaTCIIbHBIX TpC6OBaHHﬁ.

3.7 DaeMeHTHhI :KU3HEHHOT'0 HNUKJIA MECHEIKMECHTA HENMPEPBLIBHOCTH Ou3Heca

Kusznennsrit muka MHB BiitouaeT mects 37eMEeHTOB (CM. pUCYHOK 1). DiIeMEHTHI 5KU3HEHHOTO
IIUKJIa MOTYT OBbITh BHEAPEHBI OPraHU3alUsIMU PA3IMYHBIX Pa3MEPOB U CEKTOPOB SKOHOMHKHU:
rOCyJapCTBEHHBIMH, YaCTHBIMH, HEKOMMEPYECKUMH, 00pa30BaTeIbHBIMH, TIPOU3BOICTBEHHBIMU
u 1.7. O61acTh NpUMEHEHUs U CTpYKTypa nporpammbl MHB MoryT OBITh pa3inuHBL.
3arpaueHHble Ha BHeApeHnne MHDB ycunus 3aBucAT oT MHAMBUAYAIBHBIX TOTpeOHOCTEN
OpraHu3aliM, OJTHAKO B JIFOOOM CIIy4ae 3TH IIECTh CYILECTBEHHBIX 3JIEMEHTOB JIOJKHBI ObITh
BBITIOJIHEHBI.

PI/IcyHOK 1 - 9Tanbl ;KU3HEHHOT 0 IMUKJIA MEHCKMECHTA HENMMPEPbIBHOCTH Ou3Heca



HenpepbLIBHOCTU
busHeca
opraHu3auum

NpumeHeHwue,

noaaepxka
M aHanus

MHB

Ynpasnenue
nporpamMmomn
MHB

cTparermm
MHB

Paspabortka u BHegpeHue
oTBeTHbIX mep MHBE

Pucynox 1 - DTansl )KU3HEHHOTO IIUKJIa MEHE)KMEHTa HEMPEPHIBHOCTH OM3HEeca

a) ynpasienue nporpammoit MHB (cwm. paszzen 5)

VYmpasnenue nporpammoit MHB naeT BO3MOXHOCTh yCTaHOBUTH U MOJIEPKUBATH CIOCOOHOCTH
K HETPEPBIBHOCTH OM3HECA CIIOCOO0M, HanboJiee COOTBETCTBYIOIIUM pa3Mepy U CI0KHOCTH
OpTraHHU3aIIH.

b) anasu3 HenmpepbIBHOCTH OM3Heca OpraHu3anum (CM. paszen 6)

JlesiTenbHOCTD, CBSI3aHHASI C aHAJIM30M HENPEPBIBHOCTH OHM3HECA OpraHu3alii, KOTopas
HalpaBiieHa Ha NOJy4YeHHe HHPOPMALIUH, TO3BOJISIOIIEN pacCTaBUTh MPUOPUTETHI IS
MIPOAYKLIHMH U YCIIYI OPTaHU3aLHUH U OIIPENEIUTh akTyanbHOCTh AciictBuii MHB. Ha ocHoBe
aHaJIM3a HeTIPEephIBHOCTH OM3HECA OpraHU3alMs MOKET YCTaHOBUTh TPEOOBaHUS, ITO3BOJISIOIINE
BbIOpaTh crpaterun MHb.

¢) onpenesienne crparerun MHB (cm. pa3nen 7)

JlaHHBII 3JIEMEHT MO3BOJISET IPOBECTU OLIEHKY HECKONIbKUX crpareruil. Ctpareruss MHB
MO3BOJISIET BEIOpATh COOTBETCTBYIOIINE OTBETHBIE MEPHI HA HETaTUBHbBIE COOBITUS I KayKI0U
OPOAYKIMH WM YCIYTH TAaKUM 00pa3oM, 4TOObI OpraHu3alus MOrJia MpoJ0KaTh MOCTABIATh
3Ty NPOAYKIUIO U OKa3bIBaTh YCIYTHU:



- Ha IPUEMJIEMOM YpPOBHE;

- B pejienax MpueMsIeMoro Iepro/ia B MPOIECCe U MOCcie HapyIeHusT (PyHKIIMOHUPOBAHUS €€
IEeATEILHOCTH.

Br16op cTpaTeruu cienyer oCymecTBIsATh C yYETOM CIIOCOOHOCTH OPTaHU3alluH K
BOCCTAHOBJICHHIO (YCTOMYMBOCTH) M IPUHUMATh BO BHUMaHUE KOHTPMEDPSI, YK€ IPUMEHsIEMbIE B
OpraHH3aIiy.

d) pa3padorka u BHegpeHue B MHD oTBeTHBIX Mep Ha HeraTUBHOE COObITHE (CM. pa3zen 8)

Pa3pabotka u BHeapenue B MHB oTBeTHBIX Mep Ha HEraTUBHOE COOBITHE MPUBOAUT K CO3aHUIO
CTPYKTYpbl MEHE/DKMEHTA U YIIPaBJICHUS [P BO3SHUKHOBEHUH MHIUACHTA, TUIAHOB
HENPEePBHIBHOCTH OM3HECA U TUIaHOB BOCCTAHOBJICHUSI OM3HECa, MOAPOOHO OMKCHIBAIOIINE
OTBETHBIE MEPBI, KOTOPBIE JOJKHBI OBITh MPEAIPUHATHI B IPOLIECCE U NOCIIE HHUUACHTA JUIs
MOJJIEPKKU UM BOCCTAHOBJICHHS I€ITEIIbHOCTU OpraHU3aliy.

Kommenmapuii x 3.7d) - Tepmun "unyudoenm" ucnonvzosan 6 nacmosiuem cmaunoapme 0isi
OMPadCeHUus Macumaba cooblmuil 0m mMano2o 00 OOIBLULO20, KOMOPble MO2YM NOGIUAMb HA
opeanuzayuro. OOuH Ul HeCKONILKO UHYUOEHMO8 MO2YI NPUBECTU K CEPbe3HbIM HAPYULeHUIM
CNOCOOHOCMU OP2AHU3AYUU BbINOIHAMb C80U 00A3amenvcmea. Ilpu npasunrbHom ynpagieHuu
cumyayus 8 yclio8usx UHYyuoeHma He modicem passumvcs 6 kpuzuc. OOHaxKo Hekomopule
COObIMUAL MOZYM 8b136aMb MAKUE CEPbe3HbIE HAPYUEHUS NIIAHO8 N0 OOCMUNICEHUIO Yelell
opeanuzayulL, Ymo ux 603HUKHOBEHUE MOJNCHO CUUMAMb KPUZUCOM.

Pasmax unyuoenma mooicem npesvicums cmenerb 20MOGHOCMU OP2AHU3AYUL, OAdCe eClU
omeemHvle Mepbl HA 0HCUOAEMbILL YPOBEHb HAPYUEHULL ee 0esmelbHOCMU ObLIU MUWAMelbHO
paszpabomanwl. [losmomy kpatine 8axiCHO, UmMobObl CMPYKMYPbl NPOYECca MEHeONCMEeHma u
BCNOMO2AMENbHBIX NPOYECCO8 SUOKO UBMEHANUCH CO2NACHO 0bcmosmenvcmeam. Ilnan
obecneyeHusi HenpPepvIGHOCMU DU3HECA HUK020A He 3AMEHSIeN 836CUEHHO20 U KOMNEMEHMHO20
VAPABLEHYeCK020 peuleHus pyKogooCmad.

€) Mepbl 10 IPUMEHeHMI0, noaaep:kke u anaausy MHB (cMm. paznen 9)

Mepsl 10 IpUMEHEHNUIO, TOAAEPKKE, aHanu3y U ayauty MHD nenaror opranusanuto
CIIOCOOHOI:

- ACMOHCTPHUPOBATH CTCIICHDb ITOJHOTBI, aKTYaJIbHOCTU U TOYHOCTHU €€ CTpaTel"I/Iﬁ U IIJIAHOB;,

- BBIABJIATE BO3BMOKHOCTHU IS YITYUIICHUA CBOEH OeITEIIbHOCTH.

f) Bueapenne MHB B kyabTYypy opranusanum (cM. pazzaen 10)

Buenpenne MHDB B KynbTypy opranusaiiiu mo3BoJjsieT 3TOM CUCTEME CTaTh YacThio Hanbolee
LIEHHBIX aKTUBOB OPraHU3allMM, YTO BBI3BIBACT JIOBEPUE BCEX IIPUYACTHBIX CTOPOH B
CIIOCOOHOCTH OpPTaHU3AlMU CIPABIATHCS C BOSHUKAIOIIUMU TPYIHOCTSIMH U HAPYIICHUSIMH
(YHKIIMOHUPOBAHUS.



4 ITosiuTHKA B 00J1aCTH HENPEPHIBHOCTH OM3HECA

4.1 Kparkuii 0030p

4.1.1 Ilonutuka MHbB onpenensier ciaeayromuye npouecchl:
- OPraHU3AIMOHHYIO JCSITSIIBHOCTD 110 YCTAHOBJIEHUIO CIIOCOOHOCTH K HEMPEPHIBHOCTH OM3HECA;

- HEMPEPBIBHBIM MEHEKMEHT U MOAJICPKKY CIIOCOOHOCTH K 00€CIIeUEeHNI0 HEPEPhIBHOCTH
OusHeca.

4.1.2 Opranu3anoHHas 1eATeIbHOCTh BKIIIOUAET B ce0sl yCTaHOBJICHHUE TPEOOBAHUI U MTOJIHOTO
OHUKJIa HerepI)IBHOCTI/I 61/13Heca oT HpO@KTI/IpOBaHI/Iﬂ, HOCTpOCHI/Iﬂ, BHCIIpeHI/Iﬂ o
MIePBOHAYAJILHOT'O PUMEHEHHUSI IIPOBEPKU CIIOCOOHOCTH OpraHU3AIMK K HEMPEPHIBHOCTH
OusHeca.

4.1.3 HemnpepbiBHas MOJA€pKKA U MEHE/DKMEHT BKIIIOUAIOT B ¢€0sl: BHEAPEHUE HENPEPHIBHOCTH
Ou3Heca B OpraHu3alyy; IpoBeIeHUE PETYIISPHBIX YUSHUH M0 MPUMEHEHUIO TJIaHOB
o0ecrieyeHns HEMPEPHIBHOCTH OM3HECa; aKTyaIH3aliio 1 00MeH nH(popManneil B COOTBETCTBHH
C 3TUM IIJIAHOM, OCOOCHHO, €CJIU MPOUCXOSAT CYLIECTBEHHbIE U3MEHEHUS B IPOU3BOJICTBEHHBIX
IUIOLIA/IAX, IEPCOHAJIE, OPraHU3aMOHHON CTPYKTYpPE, IPOU3BOJICTBEHHBIX U TEXHOJIOTHYECKUX
npoleccax Wi PbIHOYHBIX YCIOBUSX.

Kommenmapuii k 4.1 - Llenamu ycmanosieHus noaumuky HenpepvleHOCmu Ou3Heca s8saiomcs:
- obecneyeHue coenaco8aHHOCMU, YNPasiaeMocmu u eblnoaHumocmu ecex oeticmeuti MHB;

- docmudicenue cnocobnocmu K HenpepvleHocmu 6u3H€Cd, Komopasd omeeuaem UsMEeHAIOUUMCA
}’ZOmp€6HOCm}lM ousneca u coomeemcemeyem pasmepy, CAOHCHOCMU U XapaKkmepy opeanusayuu,;

- YCMAHOGJIeHUe YemKO OnpeoeseHHO CmpYKmypbl 0Jis HENpepvleHOl CHOCOOHOCMU
opeanuzayuu k MHbB.

4.2 Ilesin npuMeHeHust

[Tonutuka B o0nactu MHB nomikHa cooTBeTcTBOBATH MpUpPO/IE, MacIITaldy, CI0KHOCTH,
reorpauu 1 KPUTUYHOCTH BUJOB JAEATEIBHOCTU OPraHU3aIMH, OTPAXKaTh €€ KyIbTypy,
B3aMMOCBsI3aHHBIE 00IacTH 1 JIeToByI0 cpeny. [lomutuka B o6mactu MHB onpenenser
TpeOOBaHUs K Mpoleccy o0ecTiedeHns: HeMPEPbIBHOCTH OM3HECA U JIOJIKHA 00eCTIeYyrBaTh
COOTBETCTBUE JIEUCTBUI B 001aCTH HEMPEPHIBHOCTU OU3HECA MOTPEOHOCTSAM OpraHU3aINH B
Cllyyae BOSHUKHOBEHMSI MHIMJIEHTA, a TAKXKe Pa3BUTHE CIIOCOOHOCTH OpraHu3aluy K
HenpepbrIBHOCTH Ou3Heca. Crioco6HocTh K MHB nomkHa ObITh HHTErpUpOBaHa B 1€ATEILHOCTD
OpraHu3aIiy [0 YIPaBJICHUIO U3MEHEHUSIMHU TaKUM 00pa3oM, 4YTOObI CITIOCOOHOCTD K
HEIMPEPHIBHOCTH OM3HECA CIIOCOOCTBOBAJIA POCTY HOMEHKJIATYPHI TPOIYKIIUUA U 00beMa YCITyT.



4.3 Pazpa0oTKa NOJIMTHKH HeNPepbIBHOCTH OM3Heca

Opranuzanys J0DKHA pa3padoTaTh MOJUTHKY B 00JIACTH HEMPEPBIBHOCTH OM3HECA, KOTOpast
orBeuaeT nensiM MHbB opranuszanuu. [lepBoHauanbHO OHa MOKET OBITh BBINTYILIEHA B BUJIE
3as1BJICHUS O HAMEPEHUSX, YTBEP)KIEHHOT0 Ha CAMOM BBICOKOM YPOBHE OpPraHM3allU, KOTOPOE
MOJKET OBITh 10pa00TaHO, PACIIUPEHO U YIYUIIEHO 0 Mepe pa3Butus B opranuzanuu MHB.

[TonuTrka B 00/1acTH HEIPEPBHIBHOCTH OM3HECA TOJDKHA 00eCIIeYMBaTh OPraHU3al|H
JIOKYMEHTUPOBAHHBIE IPUHIUIIBI U LIEJIU, K KOTOPBIM J0JKHA CTPEMUTHCS. OpraHU3alus U Ha
COOTBETCTBUE KOTOPHIM HEOOXOIMMO IIPOBOJUTH U3MEPEHUE CIIOCOOHOCTH K HENPEPHIBHOCTH
ousneca. [Tonmtuka B o6mactu MHbB nomkna ObITh yTBEp)KIeHa HA CAMOM BBICOKOM YPOBHE
OpraHu3aly, HallpuUMep, FeHepaIbHbIM AUPEKTOPOM HJIU MIPE/ICEAaTEeNIEM COBETa JUPEKTOPOB.

[Tpu pa3paboTke nonutuku B odiactu MHB opranusamus nomkHa onpeneanTh:
- oOosmactu npumenennss MHbB B opranuzanuu;
- Heobxonumele pecypcest 1iias MHB;

- IPUHITUIIBI, PYKOBOJISIINE YKa3aHUS U MUHUMAJIbHOE KOJIMYECTBO CTAHIAPTOB OpPraHU3alluy B
obnactu MHB;

- CCBUIKM Ha COOTBCTCTBYIOIIUC CTAHAAPThI, MHCTPYKIIUU UJIU APYTHUC HOPMATHUBHBIC aKThI
OpraHu3anin, KOTOPBIC JOJIPKHBI OBITH BKJIFOUEHBI B JAOKYMCHTHI WJIK MOT'YT OBITH MCITOJIb30BaHbI
KaK TOYKH OTCUECTA.

OpFaHI/I?;aIII/I?I J0JIKHA MOAACPIKUBATL B pa60t1eM COCTOSIHUH ITOJIMTHUKY, CTPATCTHH, IIJIAHBI 1
peuICHUsA B obnactu MHbB u IMPOBOAXUTH UX aHAJIN3 YCPEC3 3aAIlJIAHUPOBAHHBIC HHTCPBAJIbI
BPEMCHH B COOTBCTCTBHUHU C HOTpe6HOCT$IMI/I opraHu3alnu.

B nonutrke opraHu3anuu J0KHBI ObITh TOUHO YCTaHOBJIEHBI BCE IPUMEHSIEMbIE OTPaHUYECHHUS
win uckimouyeHus B oonactu MHB, HanpuMep nckiroueHus no reorpaduyeckoMy Npu3HaKy HIN
110 BUJly IPOYKIMH.

4.4 Odonacts npumenenuss MHB

Briciiee pykoBOICTBO TOKHO OMpeneauTh oonacts npuMmenenuss MHB nytem uaentuduxanmm
KJIFOUE€BOW MPOAYKIIMH B YCIYT, KOTOPBIE CIIOCOOCTBYIOT JOCTHIXKEHUIO YCTAHOBJICHHBIX IEJIeH 1
BBITIOJTHEHHE 00sI3aTENIbHBIX U 3aKOHOIAaTeNbHBIX TpeOoBaHUI opranuzanuu. Onpenenenme
obnactu nmpumenenrus MHB nomkHO B 11€710M OBITH COBMECTUMO C aHAJIM30M BO3JICHCTBUS HA
ousHec (cM. 6.2).

4.5 Yciayru CTOpOHHHMX OpraHu3anui™®

* Ayrcopcunr (Ilpum. - nep.).

Ecnu mpoaykuusi, ycayru uian JesiTeNbHOCTh ObUIH TPOU3BEIEHBI C TPUBIICYEHUEM CTOPOHHHUX
OpraHM3aluil, pUCK, CBI3aHHBIN ¢ IPOAYKIIMEN, yCIyTrOW NN 1€ATENbHOCTBIO, HECET
opranu3zanus. CienoBaTeabHO, OpraHu3anys JoJKHA yOeAUTHCS, YTO €€ KIIF0UEBbIE TIOCTABLINKI



U TIPUBJIEKaEMbIE CTOPOHHHME OpTaHU3aIiK (IapTHEPHI) MPUHUMAIOT Y3PPEKTUBHBIE MEPHI 110
MHB B cBoeit gestenbHOCTA. OJHUM W3 METOJIOB BBITIOJIHEHUSI 3TOTO TPEOOBAaHMUSI SIBISETCS
MOJIyYeHHUE CBUCTENIHCTBA IO pe3yjIbTaTaM ay/IuTa, BHEIPEHUS U OCYIIECTBICHUS IIJIAHOB
obecrieueHnst HEMPEPHIBHOCTH OU3HECA, MpOorpaMM yueHui 1 noanepxkn MHbB kiroueBbix
IIOCTAaBIINKOB.

S Yupasaenune nporpammoins MHb

VYnpasnenue nporpammoit MHb - 310 ocHoBa nporiecca MHB. D¢ dextuBroe ynpasienue
IIPOrpaMMOil ycTaHaBIMBAET OOLIUI 1TOAX0/] K HENIPEPBIBHOCTU OM3HEcCa, IPUHATHIN B
OpraHu3alUHu.

YyacTre BBICIIEr0 PYKOBOJCTBA SIBJISICTCS KIIOYEBBIM (DAKTOPOM I 00ECIICUCHHSI TPABUIIBHOTO
BBEJICHUS, COOTBETCTBYIOIIEH MOACPKKU U YCTaHOBKH npoiiecca MHbB kak yacTu KyabTyphl
OpraHu3alIiHy.

HenpepbIBHOCTH
BusHeca
OpraHmM3auvm

MpumeHeHue,

nopaepxka
M aHanum3a

MHB

MHB

Paspaborka u BHegpeHne
oTBeTHbIX Mep MHB

5.1 Kparknuii 0030p

Brimonuenue nporpammsel MHB obGecnieunBaet qocTHKEHHE 1I€TIEH, YCTAHOBICHHBIX MMOJTUTUKON
HenpepbrIBHOCTH Ou3Heca (cMm. 4.3). Yrpasnenue nporpammoit MHB Bxirouaer Tpu mara:

- pacripeziefieHne OTBETCTBEHHOCTH U OJTHOMOYHM (cM. 5.2);

- OCYIIIECTBIICHHE HETPEPHIBHOCTH OM3HECA B OpraHu3anuu (cM. 5.3);



- IOCTOSTHHBIN MEHEPKMEHT HEMPEPhIBHOCTH On3Heca (cM. 5.4).

5.2 Pacnipe/iesieHHe OTBETCTBEHHOCTH M NOJHOMOYMIA

5.2.1 BeIciee pyKOBOJICTBO OpraHU3allMU JI0JKHO HA3HAUYMTh:

- JIMLI0 U3 YMCJIA BBICILETO PYKOBOJACTBA, HAIEJIEHHOE COOTBETCTBYIOIIUMH ITOJIHOMOYHUSIMY,
OTBETCTBEHHOE 3a MONUTHUKY B obnactu MHb u ee BHenpenue;

- OJJHOT'O WJIM HECKOJIBKO JIML, OTBETCTBEHHBIX 3a BBIIIOJHEHUE U NOAIEPKKY nporpamMmmsl MHbB.

Kommenmapuii x 5.2.1 - Jluya, 3ansamole 6 npoyecce binOIHEeHUsI U NOOOEPIHCKU NPOSPAMMbL
HenpepvlBHOCMU OU3HeCd, MO2YM YUaACmME08amb 80 MHO2UX 00ACMAX 0esimelbHOCMU
opeaHu3ayuUL 8 3a8UCUMOCIU OM ee pasmepa, macumada u croxchocmu. CyujecmsenHo,
00HAKO, YMO IUYO, HAOCLEHHOE COOMBEMCMBYIOWUMU NOTHOMOUUAMU (Hanpumep,
coOCmMEeHHUK, npedcedameib co8ema OUPeKmopo8 Uil 2eHePalbHblll OUPEKMOp), O0IHCHO
Hecmu nOaHY0 omeemcmeenHocms 3a MHB u si6nsamuvcs HenocpedcmeeHHo 0meemcmeenHbiM 3a
obecneyeHue ONUMENbHO20 YCnexa pedaiu3ayuu dmou cnocoOHOCmi.

5.2.2 Ecnu 1103BOJISI€T COMOAYMHEHHOCTh OPraHU3allMOHHOM CTPYKTYPBbI, BBICIIIEE PYKOBOJCTBO
MOYKET Ha3HAYUTh YIOJTHOMOYEHHOT'O MPE/ICTABUTENS B COOTBETCTBUU C (DYHKIUSAMU WIIH
MECTOM PACIIONIOKEHHS OU3HECa JUIs TOMOIIM B co3ianuu nporpammsl MHB.

O6ﬂ3aHHOCTI/I, MMOAOTYECTHOCTh, OTBCTCTBCHHOCTL U ITOJTHOMOYHSA IICPCOHATIA JOJIKHBI OBITh
YCTAHOBJICHEBI B pa60‘lI/IX U JOJDKHOCTHBIX MHCTPYKIUAX.

AHanu3 3TUX 00s3aHHOCTEH He0OX0IUMO MPOBOJUTH B MPOIIECCE ayTUTa OPraHU3alINu.
Hannexariee BoIoTHEHUE 00s3aHHOCTEHM B 001aCTH 00ECTIEYeHHST HEMTPEPHIBHOCTH OM3Heca
MOJKET OBITh YCHJIEHO MyTEeM MX BKJIIOUEHHS B TOJTUTUKY OpTraHU3alliu B 00JIaCTH aTTeCTalllH,
KOMIIETCHTHOCTH H TTOOIIPEHUS TIepCoHAIA.

Kommenmapuii k 5.2.2 - B KpynHuix opeanu3ayusx Moxcem 03HUKHYMb NOMPeOHOCb 8
co30anuu cpynnbl npedcmaeumeﬂeﬁ no HenpepbvleHoCcmu busHeca C pa3UYHbIMU 30HAMU

OMBEeMCMBEHHOCMU U NOJITHOMOYUIMU. B manvix opearuzayusix omeeniCnmeeHHoCcns 3a
HENpeEPbIBHOCMb busneca moxcem Obimb 803710CEHA HA OOHO20 UNU HECKONbKUX compyOHukos.

5.3 OcyumiecTBiIeHrEe HENMPEPHIBHOCTH OM3HECAa B OPraHU3alul

5.3.1 JleaTenpbHOCTh MO BBIIOJHEHUIO IPOrpPaMMBbl HEIPEPHIBHOCTH OU3HECA JOJKHA BKJIIOYATh B
ce0sl IPOeKTUPOBAHNUE, Pa3padOTKy U BHEIPEHUE TPOTPAMMBI.

Opl" aHU3alus JOJKHA OCYIICCTBIIATH CICAYIONIUC JIENCTBUS:

- oOMeH PIH(I)OpMElI.IPICfI O IporpaMme ¢ Npu4aCTHBIMU CTOPOHAMU



- OpPraHM3aIMIO0 W/WIIH 00ECTICUCHHE COOTBETCTBYIOMIETO 00yUEHHUS MePCOHAIA;

- MPOBEJICHUE YUYCHUH 110 00eCIIeueHNI0 HETIPEPHIBHOCTH Ou3Heca (cM. pasnuen 9).

5.3.2 Opranu3anus MOKET aIalTUPOBATh IPU3HAHHBIE METOIBI MEHEDKMEHTA JIJIsl O0eCTICUeHUs
3¢ exTUBHOrO yrpaBIeHUs MPOrpaMMON HEPEPHIBHOCTH OU3Heca.

5.4 IlocTOSIHHBII MeHEIKMEHT HellpepbIBHOCTH OM3Heca

5.4.1 Kpartkwuit 0630p

JleiicTBHS 10 TOCTOSSTHHOMY MEHEKMEHTY JIOJDKHBI 00eCIieYnBaTh BHEAPEHUE MpoIiecca
HENPEePHIBHOCTH OM3Heca B opranu3anuu. Kaxx/plii KOMIIOHEHT CITIOCOOHOCTH OpPTaHU3alNU K
HENPEPBIBHOCTH OM3HECA JOHKECH OBITh MTPOAHATM3UPOBAH, BHEIPCH U aKTYATU3HPOBAH Uepe3
3aIJIaHUPOBAaHHbIE UHTEPBaJIbI BpeMeHU. Kpome Toro, npuHUMaeMble MEpHI U IJIaHbI 110
HENPEPBIBHOCTH OM3HECA JODKHBI TAKXKE MOABEPraThCs aHATM3Y U aKTyaIH3aIliK BCSIKUH pas,
KOTI'Jla IPOUCXOMSAT CYIIeCTBEHHbIE U3MEHEHUs B paboueli cpelie, mepcoHarne,
MPOU3BOACTBEHHBIX U TEXHOJIOTHMYECKUX MPOLIECCAX OPraHU3alllM, a TAKKE B CIIy4asx, Korjaa
[IPU BHEJIPECHUU MEPOIIPUATHI UM BO3SHUKHOBEHUH MHIIUACHTA B KAKMX-TMO0 001acTIx
JIeATeTbHOCTH OPraHU3allU BBISBJICHBI HEJOCTATKH.

5.4.2 HenpepoiBuas nomgaep:xxkxka MHB B padouem cocTossnnu

Bhe 3aBucumoctu ot obecnieuenuss MHB cooTBeTCTBYIOIIMMHU pecypcaMy CYLIECTBYIOT
JIEUCTBHSI, KOTOPBIE CIEAYET HENPEPBIBHO BBINOJIHATh. K TakuM NEHCTBHUSM OTHOCATCS:

- ompejiesieHrne 00J1acTy MMPUMEHEHUSI, pacipeielieHne OTBETCTBEHHOCTH U TIOJTHOMOYMM TS
MHE;

- Ha3HAYE€HUE COOTBETCTBYIOLIEIO JIULA WM TPYIIIBI JIUL U YIIPABJIEHUS HEPEPBIBHOM
nogaepxxkor kK MHB;

- IOAACPIKKA AKTYaJIbHOCTHU ITPOrpaMMbl HCTIPCPBIBHOCTHU OusHeca IMyTEM BHCAPCHUA
Mepea0BOro OIbITa;

- IPOJIBMYKEHHE HETIPEPHIBHOCTH OM3HECA HA BCEX YPOBHAX M BO BCEX MOAPA3ICICHUIX
OpraHU3aIMy U 3a €€ IpeeaamMu (eciii MPUMEHNUMO);

- YIIpaBJICHUE TPOTPAMMOMN YUECHHUI;

- IPOBEJIEHUE PEryJsipHOro aHanusa u oonosnenus MHDB yepes 3amnanupoBaHHbIe HHTEPBAJIbI
BpPEMEHH, BKJIIOYAs aHAJIU3 U aKTYyalIHU3alllio OLIEHOK pUCKa U aHallu3a BO3/eiicTBUS Ha OU3HEC;

- Io/I/IepKaHue B paboueM COCTOsIHUH ToKyMeHTannuu MHDB B cOOTBETCTBUM ¢ pa3MepoM U
CJIO’)KHOCTBIO Opranmu3aiuu (cm. 5.5);

- MOHUTOPHUHT CIIOCOOHOCTH OpraHu3aluy K 00eCre4eHnI0 HEPEPhIBHOCTH OU3HeECa;



- yIpaBJieHUE 3aTpaTaMu Ha oOecrieueHre HeMPepbIBHOCTH OM3Heca;

- YCTaHOBJICHHE U MOHUTOPUHT YIIPABJICHUS U3MEHEHUSIMHU U CHCTEMbI 00eCTIeueHUS
MMPECMCTBCHHOCTH.

5.5 Joxkymentauus MHb

Jluna, oTBETCTBEHHBIE 3a MOJIepKaHue B paboueM COCTOSTHUU HENPEphIBHOCTU OU3HEca,

JOJDKHBI CO31aTh U MMOAACP)KUBATH B pa60qu COCTOSAHUH NOKYMCHTAIIUIO B obactu
HEMIPEPLIBHOCTHU ousHeca. Ota JOKYMEHTAIMA JOJ’)KHA BKIIKOYAaTh B ce0s:

a) noautuky B obsactu MHb:
- nosioxkeHue 00 obnactu npumenenust MHB,

- obnacts npumeHenuss MHB;

b) ananu3 Bo3xaelicTBus Ha Ousznec (ABB);

C) OLICHKY PHUCKa;

d) crpareruro (u) MHB;

€) mporpaMmy o0ecrieueHrss KOMIETEHTHOCTH B 00JIaCTH HENPEPbIBHOCTH OM3HECa;

f) nporpamMy 00ydeHust B 006J1aCTH HEMPEPHIBHOCTH OM3HECA;

€) TUTaHbI YIIPaBJICHUS HHIUACHTOM(aMHt);

h) nianer oOecrieueHns HENPEPHIBHOCTU OM3HECA;

1) IIIaHBI BOCCTAHOBIICHUS OM3HECa;

J) TpaduK ¥ TporpamMMy YUE€HHH, a TaK)K€ OTIYETHOCTh 00 X MPOBEJACHUH;

k) cormamenus u 10roBops 00 ypoBHE paboTocnocodHoctr cuctemMbl MHB.



6 Anajn3 HenpepbIBHOCTH OM3HECA OPraHU3aAlMHU

Ananus
HenpepbIBHOCTH
6u3Heca
OpraHu3auvm

MpumeHeHue,

noanepxka
M aHanua

MHB

MHB

Paspaborka u BHegpeHue
oTBeTHbIX Mmep MHB

Ilenp manHOTO AeMeHTa ku3HeHHOTo IkiIa MHbB coctouTt B ob6ecniedeHnr mMOHUMaHHS U
aHaJM3a OpraHu3alreil HeMpPePbHIBHOCTH CBOET0 OM3HECA MTyTeM UICHTHU(HUKAIIUYU €€ KIIF0UeBOI
MPOAYKUWH U YCIYT, & TAKKE MOAAEPKUBAIOIIUX UX KPUTUUECKUX BUJIOB JICATEIBHOCTH U
pecypcoB. DTOT 3JIEMEHT JOJKEeH 00ecreunBaTh COOTBETCTBHE IporpaMmbl MHB
YCTaHOBJICHHBIM IISJISIM OpTaHU3aI|H, a TAK)KE 005S3aTeIHbHBIM U 3aKOHOIATSIIbHBIM
TpeOOBAHUSM.

6.1 BBenenue

6.1.1 Ananu3 HenpepbIBHOCTU OM3HECA OpraHU3allui OCHOBAH Ha:

- HASHTU(UKALUY 1IeJIel OpraHu3aluy, 0083aTeabCTB Mepe] IPUIaCTHBIMU CTOPOHAMU,
YCTAHOBJICHHBIX 3aKOHOJATEIbHBIX U 00s13aTeIbHBIX TPeOOBaHUil, ocobeHHOCTeH paboueit
Cpelbl U yCIOBUIM (PYHKIIMOHUPOBAHUS OpraHU3aIiH;

- HACHTU(UKALUY BUIOB JESITEIbHOCTH, aKTUBOB U PECYPCOB OpPraHu3aluy (BKIOYast
BHEIIHNE), KOTOPBIE NOAECPKUBAIOT IIOCTaBKY IPOAYKIIMH U YCIIYT;

- OLICHKE BO3JCHCTBUI U JOJTOBPEMEHHBIX MOCIEICTBUIA OTKA30B, OTCYTCTBUS aKTUBOB U
PECYPCOB TIPH BBHITIOJHEHUHN BBIIIEYKA3aHHBIX BUOB JIEITEIBHOCTH (CM. 6.2);

- UACHTU(DUKAINH U OIEHKE OCO3HAHHBIX YTPO3, KOTOPBIE MOTYT HAPYIIUTh TPOU3BOICTBO U
MOCTaBKY KJIFOYEBOM MPOJIYKIIMU U YCIIYT OPTaHU3aI|H, TOIEPKUBAIOIINE UX KPUTUYECKHE
BU/JIbI JIESITENIbHOCTH, aKTUBBI U pecypchl (cM. 6.5).



6.1.2 Jlns opraHu3anyy BaXKHO MOHSTh:

a) B3aHMMOCBA3b €€ BUAOB ACATCIBHOCTH,

b) 1r00y10 3aBUCUMOCTD ACATEIBHOCTH OPTaHU3AIMH OT BHEIIHUX OPTaHU3aLUi, paBHO KaK U
JPYTUX CTOPOH OT JA€ATEIbHOCTH OpraHu3aluu.

6.2 Anaju3 Bo3jaeiicTBusi Ha Ou3Hec (ABB)

6.2.1 Opranu3anus J0DKHA ONPECTUTh U JOKYMEHTAIBHO O(OPMHUTH BO3/ICHCTBHE HAPYIICHUN
Ha JeATeIIbHOCTb, TOAJCP)KUBAIOIYIO €€ KIFOUEBbIC MMPOAYKIHIO U YCIYTH. DTOT MPOIece
0OBIYHO HA3bIBAIOT AaHAJIM30M BO3/I€HCTBUS HA OU3HEC.

6.2.2 JIns kaxa0ro Buia NesATeNbHOCTH, TOAIEPKUBAIOIIEN IPOU3BOJCTBO U IIOCTABKY
KJIFOYEBOM MPOJYKIMH U YCIIYT, B paMKax o0jacTu npumeHenus nporpammsl MHB,
OpraHM3alus J0JKHA!

a) OLICHUTH BOSHeﬁCTBHC HapymeHI/Iﬁ ACATCIIBHOCTU, KOTOPBIC MOT'YT HpOH3OI>iTH 8(0)
MNpOoMmeECTBUHU JJIIMTCIBHOI'O BPpECMCHU

b) ycTaHOBUTh MaKCUMaJIbHO NPUEMJIEMbII IEPUO HApYILIEHHsI KaXKA0Ir0 BU/1a AEATEIIbHOCTH
yTeM HICHTU(DUKALNY:

- MAaKCUMAJIbHOI'O IM€PUoO1a BPEMCHHU I10CJIC HaUalla HAPYIICHH A, B IIPEACIaxX KOTOPOro
ACATCIIBHOCTD JOJI?KHA OBITh BO306HOBHeHa;

- MUHUMAJIBHOT'O YPOBHS BbIITIOJIHCHU 3TOM JeATEeIbHOCTH MOCTE €€ BO306HOBJ’ICHI/I§I,

- [Iepruoaa BpEMCHH, B IIPCJCIaX KOTOPOTO JOJIZKCH OBITH BO30OHOBIIEH HOpMaHBHBIﬁ YPOBCHB
OCYIICCTBJICHUA ACATCIIBHOCTH,

Kommenmapuii x 6.2.2b) - [Ipu napywenuu oesmenbHocmu 8030eticmaue, Kak npasuo,
go3pacmaem co 8pemMeHeM U NO-PA3HOMY GIUSem HA KaxicOblil 8u0 desimenvHocmu. Bosoeticmeue
HapyuieHutl YyHKYUOHUPOBAHUSL MOIHCEM MAKIHCE USMEHAMBCA 8 3A8UCUMOCMU O OHS, Mecayd
WU DMANA HCUSHEHHO20 YUKIA OUu3Hecd.

C) UACHTUUIIMPOBATH JIFOOBIE B3aUMO3aBHCUMBIE BUIBI 1€ TEILHOCTH, aKTUBBI,
UH(QPACTPYKTYPY WM PECYPCHI, KOTOPBIE CIIEyeT HEMPEPHIBHO MOJIEPKUBATH B pabouemM
COCTOSIHUHM M/MJT BOCCTAHABJIMBAThH B YCTAHOBJIEHHBIE CPOKH.

6.2.3 IIpu orieHKe BO3ACUCTBUI JOIKHBI OBITH PACCMOTPEHBI BOITPOCHI, KACAIOIIHECS TIEJICH U
3a/1a4 OM3Heca OpraHu3aliy U €€ MPUYACTHBIX CTOPOH. OHU JOJKHBI BKJIFOYATh OIICHKY:



- BO3/ICHCTBUI Ha 6JIAr0COCTOSTHUE MEPCOHANA UM O0IIEeCTBA;

- BO3/ICMCTBUIN MOBPEXKICHHUIN WM TOTEPh HA MPOU3BOICTBEHHBIE TUIOMIAAN, TEXHOJIOTHUU I
uH(pOpMaLIMIO OpraHU3aluy;

- BO3JICHCTBUI HapyILIEHUs 3aKOHO/IATEIbHBIX U 00s3aTeNIbHBIX TPEOOBaHMUIA;
- IOTEpU PEIyTallNH;

- CHUKEHHS] (PMHAHCOBOM YCTOWYMBOCTH;

- YXyALIEHUS KayecTBa MPOIYKIUU WU YCIYTH;

- yiep6a okpyxaromiei cpeue.

OpFaHI/I?)aI_[I/IH JOJDKHA JOKYMEHTHPOBATHE METOA OLICHKHN BOSI[CﬁCTBHH HapymeHI/Iﬁ
ACATCIIBHOCTH OpraHu3anuu, MoJIy4CHHBIC BRIXOAHBIC JAHHBIC U PC3YJIbTAThI UX aHAJIM3a.

6.3 UnenTudgukanus KPpUTHYECKUX BUIOB J1eSITEJIbHOCTH

Opraau3anus MOXKeT KJIacCU(UIIMPOBATh BHJIBI CBOCH JCSITCIIBHOCTA B COOTBETCTBUHU C UX
MPHOPUTETHOCTHIO JIJIST MX BOCCTAHOBIICHUS. [[eSTeIIbHOCTD, HACHTH(PHUIIMPOBAHHAS B IPOIIECCE
ABB, oTepst KOTOPO# MOYKET 0Ka3aTh B KPATKOCPOUHBIN MIEPHO]] BpEMEHN MaKCHMAJIBHOE
HEraTUBHOE BO3/ICHCTBHUE HA OpPTraHU3AIlNI0, U KOTOpas JOJKHA OBITh BOCCTAHOBJICHA B
KpaTyaIime CpoKH, ABJISIETCS "KPUTHUYECKUM BUIOM JeATeIbHOCTH" . KaXKIbIii KpUTUYECKUI BU/T
JESTSIILHOCTH OOBIYHO TIOIIICPKUBACT OAHY WIIH 00Jiee KITFOUEBYIO MTPOYKITUIO WIIH YCITYTY.

HpI/I IIaHUPOBAHUHN HCTIPCPBIBHOCTH ACATCIBHOCTHU OpraHu3anursa MOXKET IMPEATIOUCCTh
OPUEHTUPOBATHCS HA KPUTUYECKUE BUJIBI IEATEIHHOCTH, HO HEOOXOAUMO YUUTHIBATh, YTO
APYyruc BUAbl ACATCIIBHOCTU OJOJIPKHBI OBITh TaK)KE€ BOCCTAHOBJIEHEI B npeaciiax nx MakKCMMaJbHO
MPUEMIIEMOTO MePHO/Ia HAPYIIEHUS U MOTYT TaKXe MOTpeOoBaTh M0 OTHOIIEHUIO K HUM
MpEayNPEXAAOINX TEUCTBUM.

Kommenmapuii x 6.3 - Maxcumanvuwiii nepuod 60ccmanosieHus 0esmeabHOCmU MOXCem
UBMEHAMbCSL OM HECKONbKUX CEKYHO 00 HEeCKONIbKUX MeCAYyes 8 3a8UCUMOCMU Om Xapakmepa
oessmenvrocmu. /[ns OesmenvHocmu, Hauboaee 4y8CmeumenbHoU K 6030eticCmeulo 6pemMeHu,
MAKCUMATIbHBILL NEPpUO0 BpeMeHU ee 80CCHAHO8IeHUs 00NXlCeH Oblmb onpeodeliel ¢ bobuiel
cmenenvbo MoYHOCMU, HANPUMED, 8 MUHYMAX UlU 8 yacax. /[is menee yyecmeumenbHou Ko
8pemenU 0esimelbHOCMU MOJcem nomped08amvbCsi MEHbULASL MOYHOCMb.

Maxcumanvro npuemnemviii nepuood HapyuleHus: 6030elcmeyem Ha Yenesoll CPoK
B0CCMAHOBIIEHUSI KANCO020 UOA OesIMENbHOCMU, KOMOPbLIL YCMAHABIUBAIOM NPU ONPeOeNeHUl
cmpamezuu MHB (cm. pazoen 7).

6.4 Onpenesnenue TpeOGOBaHNH K HENPEPBIBHOCTH

OpFaHI/I3a]_[I/I}I JO0JIKHAa OUCHHUTDL PCCYPCHI, HCOGXO,Z[I/IMLIC JJIs BO300HOBJICHUS KaXXJa0ro spaa
JCATCIIBHOCTH. Onu MOTYT BKJIFOYAaTh B cebs:



a) YEJIOBEYECKUE PECYPChI, B TOM UKCIIE OTPE/ICIICHNE KOIMUECTBA M KBATH(UKAIIUH IEpPCOHATA
(mepconan);

b) paboure MecTa, MPOU3BOICTBEHHBIC MOMEIIECHUS U O0OBEKTHI (TIPOM3BOACTBEHHBIE TLTOMIAIHN );

C) TEXHOJIOTUYECKHUE TPOLIECCHI, CPEIICTBA MPOU3BOCTBA, MAIIIMHBI U 000PY0BaHUE
(TexHONOTUN);

d) obecrieuenue nHpopMaIueii (Ha IEKTPOHHOM HIIH OYyMa)KHOM HOCHTEJIE) 00 OIbITE
npeabIAyIIel padoThl H/WIM TEKYIIEM HEe3aBEPIICHHOM IPOU3BOJICTBE, KOTOPAs ISt

s hekTHBHOTO 00eCTieYeHHs HEMTPEPHIBHOCTH JACITEILHOCTA OPTaHU3AIMH Ha YCTAHOBICHHOM
YPOBHE JIOJDKHA OBITh aKTyaJIM3UPOBAHHOM M TOYHOU (MHDOpMaIus);

€) obecrieueHue MoCTaBoK, YCIYI' CTOPOHHUX OpraHU3alMil ¥ MOCTABIIMKOB (3a1achl).

ITpu onpenenennn He0OOXOAUMOIO YPOBHS PECYPCOB OpraHU3alLysl JOKHA Y4eCTh IOTPEOHOCTH
IPUYACTHBIX CTOPOH.

Kommenmapuii k 6.4 - Texrnonoeuu noopazymesaiom ucnoib308anue 060py008aHus 8 Camom
WUPOKOM CMbICIIE 8 COOMBEMCMEUU ¢ NOmpeOHOCmAMY opeanuzayuu. Texnonrocuu mozym
BKIIOUAMDb. NPOSPAMMHOe obecneueHue u 0bopyoosarue 6 ooracmu UT,
MeNeKOMMYHUKAYUOHHOE 000PYO08aHUe, CReYUATUIUPOBAHHbLE CIAHKUL, 000pY006aHue OJis
NULEBOU NPOMBIUIEHHOCMU, 2ePMEMU3AYUL, A MAKice OpYeyio MEeXHUKY, CYueCmeeHHO
BAJICHYIO OJ1s1 NPOU3BOOCMEA.

Hedocmynnocmb, HemouHocmy uiu HeOOCMamoYHas AKMyaiu3ayus 3anucel uiu uHgopmayuu
N0 He3A8ePULEHHOMY NPOU3BOOCMEBY MOZYI NOMEULAmb UL CYUWECMBEHHO 3A0epiHCamb
60300H06/IeHUE OesmelbHOCmU opeanusayuu. Tpebosanus no obecneyeHuio no00OHOU
ungopmayuel He0OXOOUMO YUUMBIBAMb NPU 8bIOOPE CNOCODA YNPABIEeHUs 3aNUCAMU 8 00ujell
cmpamezuu MHPE (cm. pazoen 7).

6.5 Ounenka yrpo3 KpUTH4eCKMM BHAAM /1eATeJIbHOCTH OPraHU3alNu

6.5.1 B 3aBucumocTH ot 1eneit npumenenuss MHbB Heo0XoaqumMo MpoOBOAUTh aHATHN3 PUCKa C
TOYKH 3PEHUSI HENPEPHIBHOCTU KPUTHUYECKUX BUAOB JACATEILHOCTA OPraHU3alliy U PUCKA UX
HapymeHusa. Kpurnueckue BUAbl JeATEIbHOCTH IOJKHBI TOJIEPKUBATHCA TAKUMU peCypcami,
KaK TIepCOHaJI, TPOU3BOICTBEHHBIE IIJIOMIA/IN, TEXHOJIOTUH, HH(OPMAITHs, 3a11achl U IPUYACTHEIE
cTopoHbl. OpraHu3aiys J10JKHA OLEHUTh MOTEHIMAIBHBIE YIPO3bl AJI 3TUX PECYPCOB,
YS3BUMOCTh KXKJIOTO BHJIA pecypca U MOTEHIHAIIBHOE BO3/ICUCTBUE MPU MPEBPAILICHUU YTPO3bI B
VHIUAECHT, KOTOPBIM MOKET BbI3BaTh HAPYIIEHUE €€ EATEIbHOCTH.

6.5.2 Br10op moaxo/a K OI[EHKE PUCKA - TO CAMOCTOSITEIFHOE PEIICHUE OPTaHU3alliH, OJTHAKO
Ba)XHO, YTOOBI ATOT MOJXOJ COOTBETCTBOBAI BCeM TPeOOBAHUSM OpPTaHU3AIIHH.



6.5.3 UCO/M3K 27001 (cm. [4]) ycTaHaBIMBAET CTPYKTYPY MOJIXOAA K OLIEHKE PUCKA U
00s13aTebHBIC 3JIEMEHTHI, KOTOPBIE TOJDKHBI BKITIOYATh MPOLECC OLEHKH PHUCKA. THITOBBIMU
DIIEMEHTAMU SIBIISIOTCS:

- ONPEJEIIEHNE KPUTEPUEB IPUHSITHS PUCKA. J[0JKHBI OBITH ONKCAHBI YCIOBUS, IIPU KOTOPBIX
OpraHu3anus MOXKET IPUHATH PUCK;

- HACHTU(UKAUS TpUeMIIeMbIX YpOBHEH pucka. He3aBucrMo 0T BEIOpAaHHOTO 1OAX0/1a K
OLIEHKE PUCKA OpTaHU3aIMsl JODKHA HICHTH()UIMPOBATh IPUEMIIEMbIH PHCK;

- aHanmu3 pucka. Heo6xoammo, 4ToObI IOX0/1 OPraHU3aIMK K OIICHKE PUCKA YYUTHIBAI BCE

TIOHATHUS Y TIOJIOKEHUS, PACCMOTPEHHBIE B 6.5.4-6.5.6.

6.5.4 KoHKpeTHBIE YTPO3bI MOT'YT OBITh OMUCAHBI KaK OMACHBIC COOBITHS WU ICHCTBUS, KOTOPHIE
MOTYT B KAKOI-TO MOMEHT OKa3aTh HETAaTUBHOE BO3/ICHCTBUE HA PECYPCHI, HAIIPUMED, TAKUE
YIpO3bl, KaK MOXKap, HABOJIHEHUE, HAPYIIEHNE YHEPTOCHAOXKEHHU S, TOTEPS IEPCOHANA, HEBBIXO]T
nepcoHasia Ha paboTy, KOMIIBIOTEPHBIE BUPYCHI HIIM 0TKa3 KOMIIBIOTEPHBIX alapaTHbIX
CPEICTB.

6.5.5 Ysa3BumMblie Mecta - 93T0 HefocTaTk ("'cnadbie MecTa') B pecypcax, KOTOpPbIe MOTYT
MOAMNACTh MOJ BO3/IEUCTBUE YIPO3, HAIIPUMEDP, HEYCTOMYMBOCTh padOTHI OJTHOTO AJIEMEHTa
CUCTEMBI, OTeNIbHbIE HECOOTBETCTBHUS B TPOTUBOMOXKAPHOH 3alIUTE, HEYCTOMUNBOCTH K
CKauKaM HamnpspKEHHS 3JIEKTPOCETH, HEYKOMIUIEKTOBAHHOCTh TIEPCOHANIOM, HE3AITUIIICHHOCTD
WM HEYCTOMYMBOCTh OTJENbHBIX YacTel HH(OPMAIIMOHHBIX TEXHOJIOTHH U T.1.

6.5.6 Bo3aeiicTBue Ha Ou3Hec (M. 6.2.3) MOXKET SIBUTHCS CIEACTBUEM BO3JICHCTBUS OTIAaCHBIX
COOBITUH Ha ySI3BUMbBIC MECTA.

Kommenmapuii x 6.5 - [lpu oyenxe yepo3 yenecooopasHo ucnoib308ams pecucmpvl pucka,
cocmasiienHvle Opy2umu noOpazoeieHUAMUY OP2AHU3AYUU U/UTU COPOHHUMU OP2AHUZAYUAMU.

6.6 Bb10op neiicTBuii

6.6.1 Kpatkwuii 0630p

B pesynbrare ABbB 1 onieHku pucka opraHu3zanus J10JKHA UASHTU(QUIUPOBATh
COOTBETCTBYIOIIME MEPHI JUIsl TOTO, YTOOBI:

- YMCHBIIUTH BEPOATHOCTDH HapymeHHﬁ ACATCIIBHOCTH,

- COKpPATUTb NIEpHUOa HapymeHI/Iﬁ JACATCIIBHOCTH,

- OTpaHUYUThb BO3JICHCTBHE HapymeHI/Iﬁ Ha KJIFOYCBBIC BUJIbI ITPOAYKIIMU U YCIIYT'U OpTraHU3alluu.
Ot npeaAIPUHUMACMBIC MCPBI U3BCCTHBI KAK CHUKCHHUEC ITIOTEPb U O6p360TKa pucka.

CTpaTCTI/II/I CHUIKCHUS IOTCPh MOT'YT OBITh UCIIOJB30BAHBI B COYCTAHHH C APYyruMu BapuaHTaMu,



Koraa HE BCC PUCKU MOT'YT GBITI: npeaoTBpalICHbl UJIM YMCHBIICHBI 1O ITPUCMIICMOTI'O YPOBHI.
Opraau3anusi MOXKET TPUMEHUTH OJIHY, O0JIee OJHOM WK Bce cTpaTeruu (6.6.2-6.6.5) mist
KQKJ0r0 KPUTHIECKOTO BUJIA ICATEITHHOCTH.

6.6.2 HenpepbIBHOCTHL OU3Heca

Ecnu opranuzanus pemnia IpUMEHUTh AJIs KJIF0YeBOU MPOAYKIIMH WU YCIIYTH CTPATErHI0
HENPEPBIBHOCTH OM3HECA, TO JOHKCH OBITh YCTAHOBJICH "TIENIEBOI CPOK BOCCTAHOBJICHUS" U B
COOTBETCTBHUU C 3TUM IOKa3aTelleM MPOBEeHAa OIIEHKA CTpAaTeruy HEMPEePhIBHOCTH OM3Heca
(pazmen 7).

Crpareruu HEMPEPHIBHOCTH HAIIPABJICHBI HA MOBBIIICHUE YCTOMUYUBOCTUA OPTraHU3aIUH K
HApYIICHUSM U Pa3pyLICHUSIM. DTO JOCTUTAETCs MMyTeM O00ecrieueHusl HeMPEePhIBHOCTH
KPUTHYECKHUX BUIOB JEATSIHHOCTH W/ WU MX BOCCTAHOBJICHUS HA TPUEMIIEMOM MUHUMATBHOM
YPOBHE U B CPOKH, yCTaHOBJIEHHBbIE B pe3ysibTaTte ABDB.

6.6.3 IlpunsTHe pucka

Puck moxer cuntarbces npuemiieMbIM 0€3 He00X0IMMOCTH MTPEANPUHUMATD JalbHEUIINE
JnenctBus. [laxke ecim KOHKPETHBIM PUCK HEIIPUEMIIEM, B HEKOTOPBIX CUTyalUsAX CAEIaTh YTO-
1100 ¢ HEOOIBIIUM 1O BEJIMYMHE PUCKOM MOKET OBITh TPYIHO MIJIM CTOUMOCTH MPEATTPHHSATHIX
OTBETHBIX MEP HENPOIIOPLUMOHAIBHA II0JYYEHHON BBIrOJe. B 3TUX Cilyyasx permeHuemM MoKeT
OBITh IPUHATHE CYIIECTBYIOUIETO YPOBHS PHCKA, €CIIM BBICIIEE PYKOBOACTBO CYMTALT MOTOOHBIH
PHUCK IPUEMJIEMBIM U €70 3HAYEHUE HAXOAUTCS B TPAHULAX JOIYCTUMOIO COBOKYITHOI'O PUCKA
opranuszanuu. B HEKOTOpPhIX 00CTOSITENBCTBAX BO3IEHCTBUE PUCKA MOKET ObITH BHE
JIOIYCTUMOI'0 COBOKYITHOI'O PUCKA OpraHU3aluu, OJHAKO U3-3a HU3KON BEPOSATHOCTH
BO3HHUKHOBEHHS COOTBETCTBYIOIIETO OMACHOTO COOBITHUS M/MIT SKOHOMHYECKOM
HEIEeJIecO00Pa3HOCTH 3aTpaT Ha YIIPaBJICHUE JAHHBIM PUCKOM, BBICIIEE PYKOBOJICTBO MOXKET
MIPUHSTH PUCK.

[TpunsiTHE pricKa MOXET OBITH JOMOJIHEHO pa3pabOTKON 1 MPUMEHEHHEM IIJIaHa 00paboTKU
pHCKa B CUTYallUH, KOTAa IPOU30MIET COOTBETCTBYIOIIEE ONTaCHOE COOBITHE.

6.6.4 Ilepenaua pucka

B HeKOTOpBIX ciyyasix JIydIlIMM pPelIeHHeM MOXKET ObITh Nepeada pucka. ITo JOCTUTAETCs
MyTeM NMPUMEHEHUS OOBIYHBIX CTPaXOBBIX WM JJOTOBOPHBIX COTJIAMICHHH, JINOO MyTeM OTUIATHI
TpeTheMy JIUILY, KOTOpOe MPUHUMAET Ha ce0s1 pUCK JIt0ObIM crioco6oM. [Togo6HbIH BEIOOD
0COOEHHO XOPOII JJIsl TOTO, YTOOBI CMATYNTH (PMHAHCOBBIM PHCK MIIH PHCK, CBS3aHHBIN C
aKTUBaMH. PucCK MoXxeT ObITh NepeJjaH [l yMEHbIIEHUS MOABEPKEHHOCTH OPraHU3alMH PUCKY
WM TI0 IPUYHHE TOTO, YTO JIPYyTasi OpraHu3anus IMeeT OOJIbIIIe BO3MOXHOCTEH ISt

3 PEKTUBHOTO YIPaBICHUS PUCKOM. BaKHO OTMETHTB, 4TO HEKOTOPbIE BUBI pUCKA BOOOIIE HE
MOTYT OBITh TIEpEAaHbl, B YaCTHOCTH HEBO3MOXKHO TIEPEIaTh PUCK TIOTEPU PEIyTaIlUH, JaKe
€CIIU B JIOTOBOPE MPEIYCMOTPEH OTKA3 OT MOCTABKU YCIYTH.

3aKiroueHre JOTOBOPOB CTPAXOBAHMS MOXKET CTAaTh YaCThIO CTPATETUH 00paOOTKH PUCKA U
00ecreunTh HEKOTOPYI0 (PMHAHCOBYIO KOMITCHCAITUIO 3a MIOHECEHHBIE ToTepu. OTHAaKO He BCe
MOTEPU MOMXKHO MOJHOCTBIO 3aCTPAX0BaTh (HAIpUMeEp, HE3aCTPAXOBaHHbIE UHIIUICHTHI, YPOH,
HaHECEHHBIH 6peH11y WK penyTaluun, CHUXKCHUC CTOUMOCTH aKTUBOB IMPUYACTHBIX CTOPOH,



COKpAIIIEHUE JTOJIA PBIHKA U TIOCIEICTBUS JUIS 3I0pOBbs YenoBeka). OIHO TONBKO (PUHAHCOBOE
yperyJanupoBaHUE HE BCETa MO3BOJISIET MOJHOCTHIO 3alIUTUTD €€ CIIOCOO0M, YAOBIETBOPSIOIIUM
0’KHMJIaHMSI IPUYACTHBIX CTOPOH. Y CTAHOBJICHHE 00beMa CTpaxOBaHUsl, BEPOSITHEE BCETO,
cle1yeT UCI0JIb30BaTh COBMECTHO C IPYTUMHU CTPATETHsIMHU.

6.6.5 N3MeHeHMe, MPHOCTAHOBKA MJIH NPeKpalleHne POU3BO/ICTBA

B HEKOTOPBIX 0OCTOSATENBCTBAX MOXKET OBITH YMECTHO M3MEHEHHE, PHOCTAHOBKA WIIN
IpeKpalieHre MPOU3BOICTBA IPOAYKIIMH, OKa3aHUS YCIYTH, IEATEIbHOCTH (PYHKIIMOHATBHOTO
MOJpa3JIeIEHUs] I Iporiecca. DTOT BApHAHT HEOOXOAMMO paccMaTpUBaTh TOJIBKO TOTAA, KOTAa
OH HE IPOTUBOPEUUT YCTAHOBJICHHBIM II€JIIM OpraHU3aluH, 3aKOHOJATEIbHBIM U 0053aTeIbHBIM
TpeOOBaHUAM U OXKHUJAAHUSAM [IPUYACTHBIX CTOPOH. JlaHHBINM BapuaHT B OCHOBHOM IIPUMEHUM IIPU
OTPaHUYEHHOM CPOKE KU3HU YCIYTH, IPOAYKIUH, 1EATEIbHOCTH, PYHKIIMOHAIBHOTO
[0JIpa3/iesIeHUs WK IpoLecca.

[Tpumeuanue - OTu YeThIpE IEMEHTA UHOTAA Ha3bIBaloT Mojenbo "4 T"* "O6paborka"
(HempepbIBHOCTH Ou3Heca), "Jlomyctumocts" (npunsitue pucka), "Ilepenaya" u "[Ipexpaienue
pou3BOACTBA".

* "4 T" model: "Treat" (business continuity), "Tolerate" (accept the risk), "Transfer" and
"Terminate".

6.7 YTBep:KkaeHue
Briciiee pykoBOACTBO JOKHO YTBEPAUTH MEPEUEHb KIHOYEBOU MPOAYKIIMH U YCIYT, aHATTN3

BO3/ICUCTBUS Ha OM3HEC M OIICHKH PHCKA Uil 00ECTIEYeHHUs TOT0, YTOOBI paboTa Obla
BBITIOJTHEHA JJOJDKHBIM 00pa3oM U COOTBETCTBOBAJIA MTOTPEOHOCTSIM OPTaHU3aLIUH.

7 Oupenenenune crpareruu MHbB



Ananus
HenpepbIBHOCTH
6u3Heca
OpraHu3auvm

MprmeHeHune,

nopnepxka
WM aHanua

MHB

cTparerum
MHB

Paspaborka u BHegpeHue
oTBeTHbIX Mmep MHB

JlanHbli anemeHT xu3HeHHoro 1ukia MHB norudecku cinemyer 3a aneMeHTOM "aHaim3
HETPEPHIBHOCTH OM3HEeca opranu3anun’. B pe3ynabpTare mpeapIyiero anaims3a Opranu3anus
MMEEeT BO3MOXKHOCTB BBIOPATh COOTBETCTBYIOIINE CTPATETHH HEPEPHIBHOCTH OM3HECA COTJIACHO
YCTAHOBJICHHBIM LICJISAM.

7.1 BBenenue

ITpu BBIGOpE cTpaternn MHB opranuzanus gomKHa yYUTHIBaTh HEOOXOJMMOCTD:

a) p33pa6OTKI/I MCp YMCHBIICHUA BEPOATHOCTHU ITOABJICHUSA HHIUACHTOB Y/WIIH CHUKCHUS MX
BO3MOXXHBIX HOCHGHCTBHﬁ;

b) pa3paboTku Mep 1o 0cIabIeHHUIO MOCIEACTBUI MHIMACHTOB U BOCCTAHOBJICHHUIO
JeSITEIbHOCTH OpraHU3alluy MOCje HUX, a TAKXKe Mep M0 00eCNeYeHNI0 YCTOWYUBOCTH pabOThl
OpraHu3aluy;

C) O6GCHG‘~I€HI/I$I HerepBIBHOCTI/I KpI/ITI/ILICCKI/IX BUI0B ACATCIIBHOCTHU BO BperI HWHOUJICHTA U
IIOCJIE HETO;

d) yd€Ta BUAOB ACATCIIBHOCTU, KOTOPBIC HC ObLIH I/I,I[CHTI/I(bI/ILII/IpOBaHBI KaK KpUTUYCCKHC.

Kommenmapuii k 7.1 - Pazoen 7 u 6ce nocnedyrowue paszoensvl KAcaromcs mex Kiouesbix U008
nPOOYKYuU U ycye, 0Jisk KOMOpuLX NPUHAMO peueHiue 0 6HeOPEeHUU CUCeMbl HeNnpepbleHOCU
busneca. Bo ecex opyaux cnyuasx (nanpumep, 6 ciyiae npuoCmanosKu U npekpaujenus OaHHo20
8U0a 0esIMelbHOCU UL NPUHAMUS pucka), eciu nooxo0 MHEB ne oxeamviéaem npooykyuro uiu



yciayeu, mo OHU He Mo2cym Obimb NPU3HAHbL COOMBENMCMEYIUWUMU HACMOAWEM) cmandapmy.

7.2 Bb10op cTpaTeruun

7.2.1 Opranu3anus 10/DKHA BBIOPATh CTPATETHIO HEMPEPHIBHOCTH [T CBOMX KPUTHYECKUX
BUJIOB JICITEILHOCTH, @ TAK)KE PECYPChl, HEOOXOIUMBIE JJIs1 BOCCTAHOBJICHHS KaXI0TO U3 HUX.
[Tpu BBIOOpE CTpaTernu HEOOXOIUMO YUUTHIBATD CIEAYIONIHNE (PAaKTOPHI:

- MAaKCUMAaJIbHO IPUEMJIEMBIN IEPUOJT HAPYIICHUS KPUTHUYECKOTO BUIA AEATEIbHOCTH;

- 3aTpaTbl HAa BHCAPCHUC CTPATCIUHU,

- TIOCJIEACTBUSA Oe31eiCTBYS.

7.2.2 Jlns peanu3anuu cTpaTeruu MOryT OTPeOOBATHCS CIEIYIOIINE PECYPCHl OPraHU3alMU:
- nepcoHain (cMm. 7.3);

- POU3BOJICTBEHHBIE TIOWAAH (CM. 7.4);

- TeXHOJIOTHH (CM. 7.5);

- uapopmanus (cMm. 7.6);

- 3anacel (cM. 7.7);

- PUYACTHBIE CTOPOHHI (CM. 7.8).

B ka)10M KOHKPETHOM CiTy4ae OpraHu3aIis J0JDKHA MUHIMU3HPOBATh BEPOSTHOCTh
HEBBINIOJTHEHUS PELIeHUs 10 00ECTIEYeHNIO HEMPEPHIBHOCTH U3-3a BO3JACHCTBUS MHLIUCHTA,
BBI3BABIIIET0 HAPYIICHUE €€ eI TEeTHHOCTH.

7.3 Ilepconan

Opranuzanus A0JKHA UASHTU(HUIMPOBATH COOTBETCTBYIOLINE CTPATETUH JUIS OAJePKAHUS
KBaJTM(UKAIIMY, OCHOBHBIX HABBIKOB M 3HAaHUH MEpCOHAIa. ITOT aHAJIN3, KpOME MepCoHaa,
JIOJDKEH OXBaThIBaTh MOJPSITYMKOB™ U Apyrue MpUYacTHbIE CTOPOHBI, CIIELUATUCTBI KOTOPBIX
JIOJDKHBI TaKKe 00J1a1aTh COOTBETCTBYIONIEH KBAMM(UKAIIMEH, OOIIMPHBIME CHIEIIHATHLHBIMH

HaBbIKaMU ¥ 3HaHUAMH. CTpaTeruu 3auuThl Wik 00ecreYeHns MoJ00HBIX HABBIKOB MOTYT
BKJIFOYATH B CEOS:

* [lapTHEpBHI IO AyTCOPCUHTY.

a) JOKYMCHTHPOBAHUC criocoba OCYHICCTBJICHUA KPUTHYCCKUX BUAOB ACATCIILHOCTHU,



b) o0yueHre pa3HOCTOPOHHUM HaBBIKaM IEPCOHANA U MOAPSAUYNKOB;

C) pa3aelieHne OCHOBHBIX HaBBIKOB ISl CHUYKEHUSI KOHIIGHTPAIIMK PUCKa (3TO MOXKET MOBJIEYb 32
co0ol pacnpezieNieHre IepcoHana ¢ OCHOBHBIMU HaBBIKAMHU WJIM 0OECIIEYCHUE TOTO, YTO y Ooiee
YeM OAHOro pabOTHHKA UMEIOTCS HEOOXOAUMbIE OCHOBHBIEC HABBIKH);

d) mpuBIIeYUEHNE TPETHHUX JIHII,

€) MJIaHUPOBAHUE MPEEMCTBEHHOCTH;

f) XxpaHeHue 3HaHUH U yIpaBlIeHUE UMH.

7.4 Ilpou3BoACTBEHHbIE TJIOIIAH

Opranuzanus J0/HKHA pa3paboTaTh CTPATETUIO CHIDKCHUS BO3/ICHCTBUS OMACHOW CUTYaIlUH, TIPU
KOTOpOH 00bIYHOE pabouee MecTo (paboure MecTa) U/WUiIu POU3BOJICTBEHHBIC ILIOIIA N

(0OBEKTHI) CTAHOBSTCS HEAOCTYNHBI. CTpaTerus MOXKET BKIIFOUATh OJHO WU OOJIee CIEYIOIIUX
MOJIOKEHU !

a) npeaoCTaBJICHUC aAJIbTCPHATHBHBIX IIPOHU3BOJACTBCHHLIX nnomaﬂeﬁ, BKJIIO4as ICPeMECIICHUC U3
9TUX MECT BUOB ACATCIBbHOCTH B OpraHU3alliu,

b) npeaoCTaBJICHUC aAJIbTCPHATUBHBIX ITPOU3BOJCTBCHHBIX nnomaﬂeﬁ MMapTHCPCKUMHU
OopraHu3alusIMu (BTO MOJKET OBITH B3aMMHOE HJIH OAHOCTOPOHHEC NMPEAOCTABIICHUC
MMPONU3BOACTBCHHBIX IUIOIAaeH Ha I[Ol"OBOpHOﬁ OCHOBC);

C) MpeIOCTaBICHUE AIbTEPHATUBHBIX TPOU3BOJACTBEHHBIX TIJIOMIAEH CIICITUATICTAMH TPEThEH
CTOpPOHBI;

d) paboTa Ha JOMY UK B YJAJIEHHBIX TPOU3BOJCTBEHHBIX IIOMIAIX;

€) MpeI0CTaBICHUE APYTHUX COTJIACOBAHHBIX MOIXOSIINX MPOU3BOICTBEHHBIX TUIOIIAICH;
f) ucnonb30BaHue ANbTEPHATUBHON paOOUeii CHIIBI Ha CYIIECTBYIOIIUX pabOYUX MeCTaxX UiH
MPOU3BOACTBEHHBIX TLIOMIAAAX.

IIpumeyanune

1 - Ecniu paOoTHUKY AOKHBI ObITh NEPEBEICHBI B AJIbTEPHATUBHBIE IPOU3BO/ICTBEHHBIE
IUIOINAAM, TU TUIOIIAIN JOJDKHBI PAaclojaraTbCs HE CIUIIKOM JIAIEKO OT OOBIYHOTO MECTa,



YTOOBI paGOTHI/IKI/I XOTEJIU U OBLUIM B COCTOSIHUN NEpECMCCTUTHCA Tyla, IpUHUMAAd BO BHUMAHUC
BCC€ BCPOATHLBIC TPYAHOCTH, BEI3BAHHBIC MHIUACHTOM. O,I[HaKO AJIbTCPHATUBHBIC
MPOU3BOACTBCHHBIC IJIOMAAN HC OOJDKHBI paciiojiaratbCa CJIMIIKOM 6JII/I3KO, TaK KaK MOXCT
BO3HHUKHYTb BEPOATHOCTDb BO3I[€I7ICTBI/I$I Ha HUX TOI'O K€ cCaMOI'o HHIIMACHTA.

2 - Crioco0 nmpuMeHeHHsI aTbTePHATUBHOM MPOU3BOICTBEHHOW IIOMAAH (€TMHOIMYHO CaMOM
OpraHu3aIyeil Ui COBMECTHO C APYTUMH) TOJKEH ObITh TOYHO UACHTU(UIIMPOBAH, TOCKOIbKY
OH BIIMSICT HA MCIIOJIb30BAHKUE MTPOU3BOICTBEHHOM TUTOIIAIN JJIS [IeJIel 00ecreueHus
HenpepbrIBHOCTH Ou3Heca. Ecnu anprepHaTuBHAs MPOU3BOICTBEHHAS IUIOIIAIb UCTIOIb3YeTCs
COBMECTHO C JIpYTUIMH OpPTaHU3alUsIMHU, JODKEH OBITh pa3padoTaH U 3apeTrUCTPUPOBAH IIJIaH
COBMECTHOI'O MCIOJIb30BaHUS W/WIIN TUIaH JEHCTBUI MPU HETOCTYITHOCTH TOM IUIOIIA TN,

3 - MoxeT OBITh 1IeJIeco00pa3HbIM MepeMenIeHrue o0bemMa padboT (MIPOU3BOICTBEHHOM
JIeATEIbHOCTH), & HE TIEPCOHANIA, HAIIPUMEp MEePEMEIICHNE TPOU3BOICTBEHHOMN JTMHUH I
JMCIIETYSPCKOTO OT/IeNa.

Kommenmapuii k 7.4 - Cmpamezuu pazmeweHus pabouux mecm u npou3800CmeeHHbIX
naowaoel Mo2ym 3Ha4umenbHo USMEHAMbCA U MO2Ym ObiMb NPUHAMbL PA3TUYHbIE DEULeHUSL.
Pa3znuynvie munst unyudeHmos unu y2po3 mo2ym nompebosams cO30anusl pa3iudHbIX Uil
MHOIHCECMBEHHBIX PEUleHULl N0 BONPOCY PAOOUUX MeCT U NPOU3800CMEEeHHbIX naowaoell. To,
HACKOJIbKO NPABUIbHO 8b10pAHA cmpamezusi, OM4acmu 3asucum om pazmepa, cghepul u
pacnpocmpaneHusi 0esmeabHOCMu Op2aHu3ayuU, NPUYACMHBIX CIMOPOH UTU 2e02PAPULECKO20
Mecmopacnonodcenus. Hanpumep, cocyoapcmeennvie opeatvl 81acmu 00IHCHbL OCYUEeCMBIIAMb
CB010 0esIMENbHOCINb 8 SPAHULAX CBOE Jce MEPPUMOPULL.

7.5 Texnosgoruu

7.5.1 Texnonoru4eckue CTpPAaTCTHU 3aBUCAT OT XaPAKTCPa UCIIOJIb3YyCMbIX TEXHOJIOTHH U UX
CBs3U C KPUTUICCKUMHU BUAAMU ACATCIIBHOCTH, HO OOBIYHO BKJIIOYAIOT OIHY UJIN Ooinee
CTp&TGFHI’I, CBA3AaHHBIX C:

- I0OCTaBKaMU BHYTPU OpPraHU3aLUN;

- YyCIIyraMu ¥ IIOCTaBKaMHM JJIs OpraHU3alluy;

- yCIIyraMu, Ipe10CTaBIEHHBIMU TPETHUM JIMLIOM 3 NPEAEIaMU OPraHU3aLuH.
Kommenmapuui x 7.5.1 - Texnonoeuueckue cmpamezuu y pasiutiHulx OpeaHu3ayuil Mo2ym
3HAUUMENbHO OMAUYAMBCS 8 3ABUCUMOCU OM PA3MEPA, XApaKmepa u CLoHCHOCmU buzneca
opaanusayuu. JJondxcHbl Oblms pazpabomarnvl cneyuaibHsle cmpamezuu 071 3auumal,
COXPaHeHUsl, 3aMeHbL U/UIU 80CCMAHOBNEHUSA CNEYUATUUPOBAHHBIX UTU NPEOTIOHCEHHBIX

nompe6umeﬂeﬂ4 mexHoa02ull ¢ 6oIbULON I’lpOOOJZDfCMmeﬂbHOCWZbIO l’lpOU?GOdCWl@eHHOZO UUKIA.

Opeanuszayus (eciu NPUMEHUMO) OOJHCHA 0Decnedusams yCcio8us 0 py4Ho20 NPoU3800Cmed
00 mex nop, noka He OyOym 60CCMAHOBIEHbl 8Ce MEXHOI02UYECKUE NPOYECCHL.



7.5.2 TexHOJIOTUYECKUE CTPATETUN MOTYT BKJIIOUATh!

- reorpaduuecKoe pacnpeaesieHue TEXHOJIOTHH, T.€. IOJJIEP)KKY OJJHON TEXHOJIOTHU Ha
Pa3IMYHBIX TEPPUTOPHSIX, KOTOPBIE HE MOT'YT OBITh 3aTPOHYTHI OJHUM U TEM K€ HHIUICHTOM
HapyIIeHUs JeATeIbHOCTH OpraHu3alluy;

- COXpaHEeHHEe cTaporo 000pyA0BaHuUs, TIPETHA3ZHAYCHHOTO JJIs UCIIOJIB30BaHuUs THOO0 B KAYeCTBE
3aMEHBI OCHOBHOTO 000pPYZOBaHUS MTPH YPE3BBIUAWHBIX CUTYAIUAX, JIMOO B KAUECTBE 3aMacHBIX
JacTeu;

- CHUKCHHE JIOTIOJTHUTEIHLHOTO PUCKA /ISl YHUKAILHOTO 000PYIOBAHHSI HITU 000Dy IOBAHUS C

0OIBIION MMPOAOIKUTECIIbHOCTBIO ITPOMU3BOJACTBCHHOI'O IIUKJIA.

7.5.3 s unpopmannonnsix texnonorut (MT) yacto TpeOyroTcs KOMIUIEKCHBIE CTPATETHH
HenpepbIBHOCTH Ou3Heca. Eciu cyiecTByeT moTpeOHOCTh B MOAOOHBIX CTPATETHX, TOJIKHbI
OBITH PACCMOTPEHBI CIEAYIOIINE I0KA3aTEIIN:

- 11€JIEBOM CPOK BOCCTAHOBJICHHS JIJIsI CUCTEM U MPUKJIIAIHBIX TPOrpamMM, 00eCIeUMBAOIINX
MOJJEPKKY KITIOUYEBBIX BUAOB ACSITENbHOCTH, ACHTU(ULIpoBaHHBIX B ABB;

- PacrojIOKEHNE U PACCTOSHUE MEKYy MECTaMH Pa3MEeIEeHUS] TEXHOJIOTUYECKOTr0 000PYI0BaHHUS
HT;

- KOJIMYECTBO MECT pa3MEIleHUs TeXHOIornueckoro oobopynosanus UT;
- YAQJICHHBIA JOCTYIL;

- ICTIOJIb30BAHUE MECT pa3MEIICHUs TeXHoornueckoro oobopynosanus UT 6e3 yuactus
HepCcoHaa B IPOTUBONOI0KHOCTh TEXHOJIOTUSIM C IPUBJIEUYECHHEM IIEPCOHANA;

- IOAKIIOYCHHUEC K TCIICKOMMYHUKAIIMOHHBIM CUCTEMaM U HAJIMIUC ,Z[Y6J'II/IpyIOH_II/IX MapaIpyToB
TCJIICKOMMYHHUKAIIMOHHBIX COGHHHGHHﬁ;

- XapakTep "mpeojoseHus oTkaza"* (pydyHOe WM aBTOMaTU3UPOBAHHOE NIEPEKIIIOYEHUE Ha
anprepHatuBHoe UT);

* [Iponecc nepenaun GyHKIUI yIpaBlIeHUs: AyOIUPYIOMIEMY Y31y MPH OTKa3e OCHOBHOTO C
nepepacnpeesieHueM pojieil OCHOBHOTO U 1yOnupytotiero y3ios - (I[Ipum. mep.).

- COEIMHEHUE, NPEAOCTaBICHHOE TPETHEN CTOPOHOI, U BHEIIHUE KaHAJIBI CBA3H.

[Ipumeyanus

1 Ecnu mpunsTa cTparerus "nepenayu 0Tkasza'" oT 0JHOTO MECTa Pa3MEIECHUs
TexHoJoruueckoro odopynosanus UT k apyromy, To paccTosTHUE MapIIPyTa CETH MEXKY STUMHU

JIBYMsI MECTaMHU Pa3MEIICHUS JOKHO OBITh TIIATEIBHO MPOAYMAHO U UCCIIEIOBAHO, TOCKOIBKY
JIMCTaHIIMS MEKTy HUIMH MOKET OKa3bIBaTh HETaTUBHOE BO3/eicTBUE Ha paboTy UT cucrem.



2 Ecnu TexHonoruyeckoe obopynoBanue T opranuzanuu pacnoyoxkeHo 0osee, 4eM Ha OJHOM
MeCTe pa3MEeUIeHNUs], TO MOXKET ObITh UCIIOIb30BAHA CTPATErUs B3aUMHOTO BoccTaHoBieHMs UT.
IIpu 3TOM cHCTEMBI, CETU M XPAHUIIMILE JaHHBIX HAa KaKJIOM MECTE Pa3MELCHUs
TEXHOJIOTH4ecKoro odbopynoBanus UT n1omkHbI T03BOJIATE yOIHpOBaTh PYHKIUH,
o0pabaTbIBaTh 00BEIMHEHHBIN Tpa(UK U BHIIOIHATH pabOTy IPYTHX CUCTEM B JJOMOJHEHHE K
coOCTBEHHOM paboTe.

3 Ecnu npuHSITO penieHne 0 nepeMenieHnd pabOTHIHKOB B alIbTEPHATUBHEIC TPOU3BOICTBEHHBIC
IUTOIAM, TO UM JIOJDKEH OBITh PeOCTaBIIeH yaaleHHbIi qoctyn Kk UT yepes
KOMMYHHKAITIOHHOE COSIMHECHUE WK Yepe3 IHTEepHEeT ¢ UCTOIhb30BAaHUEM BUPTYAIBLHOM
yactHOU cetn™® (VPN) nim aHaIOrMYHBIX TEXHOJIOTHH.

* 'V nanieHHast ToOKaJlbHasl CeTh, IS JIOCTYIA K KOTOPOr depe3 MHTepHEeT UCIOob3yeTcs IPOTOKOI
PPTP - (Ilpum. niep.).

4 Pexomennanuu 1o UT u TeleKOMMYHUKAITMOHHOMY 000py/I0BaHUIO TIpUBEACHBI B [4], [5], [6]
ul7].

7.6 Nudopmanus

HHq)OpMaHHOHHBIG CTpaTerun AOJIKHBI 0o0ecreynBaTh 3alIUTy U BOCCTAHOBJICHUEC )KU3HCHHO
BaKHOM I/IH(bOpMaI_[I/II/I I ACATCIIBHOCTU OpTraHru3alii B CPOKH, YCTAHOBJICHHBIC HA 3TAlIC ABB.

[Tpumeuanue - bonee aetanpHbIe pekoMenaanuu npuseaeHsl B MCO/MOK 27001. Xpanenue u

BOCCTAHOBJICHHE MTOI00HON MH(POPMAITUH JTIOJDKHO COOTBETCTBOBATH 3aKOHOIATCIIEHBIM H
00s13aTeNbHBIM TPEOOBAHUSIM.

Bes undopmarust, tpedyemast uist o6ecredeHust MOCTaBOK MO0 KPUTHIECKUM BHUJIaM
JeATETbHOCTH OpraHU3alluy, JOJIKHA UMETh CIEeAYIOIIMEe KauecTBa:

- KOH(UIEHITUATBHOCTD;

- LIEJIOCTHOCTb;

- IOCTYTIHOCTb;

- AKTYaJIbHOCTb.

JlomkHBI OBITH TOKYMEHTHPOBaHBI HH(OPMAIIMOHHBIE CTPATETHUH AJI1 BOCCTAHOBJICHHS
nH(popMaInu, KoTopas ele He CKOMMPOBaHa WM ISl KOTOPO# HE CO3/1aHa pe3epBHAS KOTHS,
XpaHsIascs B 6e301macHOM MecTe.

I/IH(I)OpMaI_II/IOHHLIC CTPATCTUU OOJI’KHBI OXBATBHIBATDL:

- puzuueckue popmarel HHGOPMAIUH (JOKYMEHTAIbHBIE KOTIHH);



- BUpTyaJibHbIEe POpMaThl HH(POPMAINHU (ITEKTPOHHBIE KOIMH) | T.JI.

[Tpumeuanue - Bo Becex ciaydasx uH(popMaius 10KHA OBITh BOCCTaHOBIICHA JI0
YCTAHOBJICHHOI'O MOMEHTA BPEMEHH, COTJIACOBAHHOTO € BBICIIMM PYKOBOJCTBOM OpraHU3alUH.
MoryT OBbITh HCTIOIB30BAHBI PA3JIMYHBIC METO/IbI KOIMPOBAHUS, TAKUE KaK Pe3€pPBHBIC KOITUH B
3JIEKTPOHHOM BHUI€, HA MAarHUTHOM JIEHTE, MUKPOQUILBI*, pOTOKONMH, CO3JaHUE ABOMHBIX
HK3EMIUIIPOB BO BpeMsl MPOU3BOJCTBA U T.1. Bpems BOCCTaHOBIIECHHS JOHDKHO COOTBETCTBOBATH
"[1eJIEeBOMY CPOKY BOCCTAHOBJICHUS".

* KapTo4ky ¢ HECKOJIBKUMH KaJpamMu MUKpoduibMa - ([Ipum. mep.).

7.7 3anachl

7.7.1 Opranuzanus 10JKHA UICHTU(DUIIMPOBATH U MOAAEPKUBATH B paboueM COCTOSTHUU
nepeyeHb OCHOBHBIX 3aMacoB (CHIPhS U MAaTEPUAIIOB), KOTOPHIE 00ECIIEYNBAIOT KPUTHUECKHE
BU/IbI ICSITEIILHOCTU opranu3anuu. CTpareruu ooecrieueHust 3aracoB MOTYT BKJIFOYATh B CeOsI:

- XpaHCHHUEC OJOITOJHUTCIIBHBIX 3al1aCOB B AJIbTCPHATUBHBIX MECTAaX Pa3MCIUICHU,

- 3aKJIIOYCHHE COTJIAIICHUM C TPETbUMU JIMIAMHU O CPOYHBIX BHCIIJIAHOBBIX ITOCTAaBKax 3ar1acoB B
KPUTHYCCKUX CUTYyalUAX;

- I3MEHEHHE MTyHKTa Ha3HAYEHUs TIOCTABOK "TOYHO B CPOK'"*;

* Konuenius ynpaBieHusi, MpeArnoaraoias NocTaBKy pecypca HemoCpeACTBEHHO K Hayaly
MOMEHTAa ero ucnob3oBanus - ([Ipum. mep.).
- XpaHEHUE MaTEepUAJIOB Ha TOBAPHBIX CKJIaJaxX WIH MOTrPy30YHO-PA3rPY30UHBIX YUACTKAX;

- iepeiada cOOPOUHBIX OMepaluil Ha adbTepHATUBHBIC TPOU3BOICTBEHHBIC TUIOMIAIN, B KOTOPBIX
CYIIIECTBYET BO3MOXKHOCTh OecriepeO0iHOTO CHAOKEHHS;

- UIEHTU(PUKALIUS aTbTePHATUBHBIX MMOCTABOK (CYOCTHUTYTOB).

7.7.2 Ecniu KpUTHYECKHE BUBI AESITEILHOCTH 3aBUCAT OT CIIEUATM3UPOBAHHBIX 3aI1acoB,
OpraHu3alys 10JKHA UACHTH(PHUIMPOBAThH KIIIOUEBBIX TOCTABLUIMKOB U €IMHCTBEHHBIE
(Oe3anpTepHAaTUBHBIE) HCTOYHUKU MTOCTaBOK. CTpaTeruu ynpaBiieHHs HENPEPHIBHOCTHIO TAKUX
MIOCTaBOK MOTYT BKJIIOYATh B CeOsl:

- YBCJIMYCHHUC KOJINYCCTBA MOCTABIIUKOB,

- MOOIIPEHNE TOCTABIIUKOB (MJIM YCTAHOBJICHHE TPEOOBAHM K HUM) K HATUYHUIO
BaJIMIMPOBAHHON CIIOCOOHOCTH K 00ECIeueHUI0 HEMPEPHIBHOCTH OM3HECa;

- YCTAHOBJICHUC JOT'OBOPHBIX OTHOIICHUH /WU COrJIallleHUH O TEXHHYECKOM O6CJ'IY)KI/IB21HI/IH C
KIIFOYCBBIMHU ITOCTABIIMKAMHA HA COTJIACOBAHHOM YPOBHC,



- UACHTU(UKAIMIO aJIbTEPHATUBHBIX, CIOCOOHBIX K OecriepeOoitHol paboTe MOCTaBIIUKOB.

Kommenmapuii k 7.7 - B oghuchvix u OGHKOBCKUX YUpedHcOeHUAX 3aNndcbl MO2YM 0X8amMbléaAmb
bankosckue yeku u m.n. Ha npomviwinennvix npeonpusmusix mo2ym ovims uo0eHmupuyuposanbvl
3anacel mosapa Ha ckiaoe u nocmasku "mouro 8 cpox", HeodXoOUMoe MONIUBO sl
MPAHCNOPMHBIX CPEOCM8 U Op.

7.8 IlpnyacTHbIE CTOPOHBI

7.8.1 Ilpu onpenenenuu crparerud MHB opranuzanus 1omkHa paccMaTpyuBaTh U 3alIUIIATH
MHTEPECHI CBOUX KIIFOUEBBIX MPUYACTHBIX CTOPOH. DTU CTPATETUU JIOJKHBI YUUTHIBATh
COOTBETCTBYIOIIME COLIMATIBHBIEC U KYJIbTYPHBIE aCIIEKTHI.

7.8.2 Opranusanusi 10/DKHA HICHTH()HUIMPOBATH COOTBETCTBYIOIINE CTPATETHH YIIPABJICHUS
B3aUMOOTHOLICHUAMMU C KIIIOYCBBIMU ITPUYACTHBIMU CTOPOHAMU, IIAPTHECPAMU 10 6H3Hecy,
MOCTAaBIIMKAMU ¥ noapsimarkamu. Kaxkas rpyrma MoxKeT moTpeOoBaTh OTJSIIEHOTO aHAIN3A.
CTpaTGFI/II/I 3alIUTBI MHTCPCCOB KIIHOYCBLIX MPUYACTHBIX CTOPOH MOT'YT BKJIIOYATh B cebs
CHeHATbHBIC MEPHI 110 00ECIICUCHUIO 01ar0COCTOSHHSI TPUYACTHBIX CTOPOH C 0COOBIMHU
NOTPEOHOCTSIMU, TAKUMH KaK HETPYIOCIIOCOOHOCTH, O0JIE3Hb UM OEPEMEHHOCTb.

7.8.3 Opranu3zanus A0KHA UACHTU(DUIUPOBATH JUIIO WIH TPYIILY JIMII, OTBETCTBEHHBIX 3a
poOIeMbI 0JIarOCOCTOSIHUS TPUYACTHBIX CTOPOH MOCJIE BO3HUKHOBEHUSI MHITUICHTA.

7.9 I'paiknanckue Ype3BblYaiiHbIe CHTYalMU

7.9.1 Ilpu onpenenenuu, BHEAPESHUH WU BATUJAIINH CTPATETUH YIIPAaBIEHUS HHIIUJICHTOM U
MEHE[KMEHTAa HEMPEPHIBHOCTH OM3HECA OpraHu3allis Ha Ha4aJIbHOW CTaJuH JO0DKHA HAJIATUTh
KOHTAKT C TEPPUTOPUATLHBIMU TOCYIaPCTBEHHBIMU OPTaHaMU YKCTPEHHOTO pearnpoBaHus,
MOCKOJIbKY IMEHHO OHU HECYT OTBETCTBEHHOCTH 3a PabOTy MO MPOTHO3UPOBAHUIO, OIIEHKE,
MpEeAYNPEXKICHHIO, TOJATOTOBKE MEPOIIPUATUN U AEHCTBUI 110 BOCCTAHOBJICHUIO TIPH
BO3HHUKHOBEHHUHU TPAKIAHCKUX YPE3BBIYANHBIX CUTYyAIIHH.

IIpumeuanue - B P® 0TBETCTBEHHOCTH 3a JEHCTBHS B UYPE3BBIUANHBIX CUTyallUsIX BO3JIOKEHA HA
MUC (MuHHCTEpCTBO 10 Ype3BbIYAHBIM CUTYyalusAM). [Ipy BOBHUKHOBEHUH IPAXKAAHCKUX

Ype3BbIYAITHBIX CUTYAIMi OpraHu3alnu JOKHBI pyKOBOJCTBOBAThCS TPEOOBAHUSAMU
HOPMaTUBHO-IIpaBOBBIX akTOB Poccuiickoit ®denepanuy, B T.4. yreepxkacHHbIMU MYUC PO.

7.9.2 OcHOBHBIE TOCYIAPCTBEHHBIE OpTaHbl YKCTPEHHOTO pearupoBaHuUsl 00ECTIEUNBAIOT
o¢HUIIMaTHFHOE OMOBEIIEHNE O TPAXKTAHCKON YpE3BBIYAHON CUTYallH, B TOM YHCIIE:

- OTIOBEILEHUE O Havaje U OKOHYaHWU MHIIMIEHTA (HallpuMep, OLIEHKE PUCKA);

- IpeaynpexaeHue 00 OMacHOCTH, 0OMeH nHpopMaIuei U KOHCYJIbTAIlNH,



- COBMECTHBIE MEPBI 110 BOCCTAHOBJICHUIO ITOCJIE IPAKIAHCKOU YPE3BBIYaTHOM CUTYALIUH.

[Ipumeuanue - ['pakaHckue Ype3BbIUaiHbIE CUTYAllMH MOTYT IIPUBECTU K CMEPTEIbHBIM
CiIy4asM Cpeau JIFOJACH W/WIIH IPUIMHEHUIO UM (PU3NYECKUX TTOBPESKICHUN (TpaBM); OHH MOTYT
OKa3aTh CEPbE3HOE U JIOITOCPOYHOE BO3ACHCTBUE HA IICUXOJIOTUUECKOE, COLIMAIBHOE U
SKOHOMHYECKOE 0JIaroCOCTOsSIHUE JTI0JIel U o0mecTBa. UpesBbluaiiHas CUTYaIst MOXKET OBICTPO
MIPUBECTH K CYIIECTBEHHOMY HApYIICHUIO B pab0OTe 0OIIECTBEHHOTO TPAHCTIOPTA, OCHOBHBIX
KOMMYHUKAITUH, KpUTHIECKUX BUIOB HHPPACTPYKTYPHI, IEpeOOsM B MMOCTaBKaxX TOBAPOB, PadoT,
YCIIYT ¥ UCTOIICHHIO 3a1acoB. B cBeTe MOTEHIMANBHBIX HAPYIICHU PabOThI U pa3pymeHUuH
OpraHU3aIMi MOTYT 03HAKOMHUTBLCS ¢ COOTBETCTBYIOITUMHU O(HUITHATBHBIMY IJIAHAMH
MEPOTIPUSTHI TOCYJaPCTBEHHBIX OPTAHOB BJIACTU MTPU BOZHUKHOBEHUU YPE3BbIUAMHBIX
CUTYalHUi.

7.10 YTBepKaeHue

Bricuiee PYKOBOACTBO HOJIPKHO YTBEPAUTH JOKYMCHTHPOBAHHBIC CTPATCTUN AJIA IIOATBCPKACHUA
TOro, 4TO CTPATCTUn obecreucHus HCIIPEPLIBHOCTHU Ou3Heca BEIITOJHEHEI JOJDKHBIM O6p330M u
YUYUTBIBAIOT BEPOATHBIC XapAKTCPUCTUKHU IIPUINH U HOCJ'ICI[CTBI/Iﬁ HapymeHI/Iﬁ, Hu 4TO
BI>I6paHHI)I€ CTpaTerun COOTBETCTBYIOT ITOCTABJICHHBIM LCJIAM OpTraHHU3allvuu B IIpCaciIax
A0IMYCTUMOI'O COBOKYITHOT'O pHUCKa OpraHHU3allnu.

8 Pazpaborka u BHeapeHue oTBeTHbIX Mep MHb

Ananus
HenpepbIBHOCTH
6u3Heca
OpraHu3auvm

MprmMmeHeHue,

noanepxka
M aHanu3a

MHB

cTparerum
MHB

Paspaborka u BHegpeHue
oTBeTHbIX Mmep MHB



Jlannblii aneMeHT xu3HeHHoro 1ukiaa MHB cBsizan ¢ pa3paboTkoil u BHeIpeHHEeM
COOTBETCTBYIOIIMX IJIAHOB U MEPOIIPUATHI 110 00ECTIEUEHUIO HEMPEPHIBHOCTH KPUTHUUECKUX
BUJIOB JICSITEIBHOCTH U YIIPABICHUIO UHIIUICHTOM.

8.1 BBenenue

B paznenax 6 u 7 npuBeaeHbI METO/IbI, IPUMEHSIEMbIC OPTAHU3AIUEH C LIEJIBIO:

- UACHTU(UKALUU CBOUX KPUTHUUYECKUX BUIOB JACSITEILHOCTH;

- OCHKHU IMOTCHUUAJIBbHBIX YI'PO3 JJI JaHHBIX KPUTUYCCKUX BUIOB ACATCIIBHOCTH,

- BBI60pa COOTBETCTBYHOLIUX CTpaTCFI/Iﬁ 10 YMCHBIICHUIO BEPOATHOCTH BO3SHUKHOBCHUA
HMHIOWJACHTOB U UX HOCHGI[CTBI/If/’I;

- BBIOOpa COOTBETCTBYIOLIUX CTPATErUil 0OecrieueHNs] HEMPEPbIBHOCTH OU3HECa WK
BOCCTaHOBJIEHUS €r0 KPUTUYECKUX BUJIOB J€STEIbHOCTH.

Ha6op " Inarna3oH yIrpo3 JOJI?KHBL OBITE OIIPCACIICHBI B COOTBETCTBUU C JOIIYCTUMbIM
COBOKYITHBIM PHUCKOM OpraHu3anuvu.

8.2 CTpykTypa OTBETHBIX Mep HA HHIMJAEHT

8.2.1 Opranusanus J0KHA ONPENeTUTh CTPYKTYPY YIPABICHHUs OTBETHBIMU MepaMH Ha
UHIMJICHT, KOTOPasi IO3BOJIUT 00eCTIeYUTh YPPEKTUBHYIO JTMKBUIAINIO HAPYILICHHHA 1
BOCCTaHOBJIEHHE HOPMAJIbHOI'O (PYHKLIMOHUPOBAHMsI OM3HECA B OPraHU3AIIH.

8.2.2 B mo0oii cutyanuu, CBI3aHHON C MHIIUJIEHTOM, JO0JKHA OBITh YCTAHOBJIEHA IPOCTast U
ynoOHast popMa CTPYKTYpbI YIpaBiIeHHUs, KOTOpas MO3BOJISET OpraHU3alHu:

- IOJITBEPJUTH XapaKTep U CTENEeHb UHIIUJCHTA;

- KOHTPOJIUPOBATh CUTYAIIHIO;

- CIEP)KUBATh pa3BUTHE UHIU/IECHTA;

- IPOBOIUTH 3((HeKTUBHBIN 0OMEH nHpopManrel ¢ MPUYaACTHBIMUA CTOPOHAMH.

Ta xe cTpyKTypa JObKHA PUBOJIUTH B JIEMCTBUE COOTBETCTBYIOIINE OTBETHBIE MEPHI 1O

00eCTIeYeHHNIO HENPEPHIBHOCTH OM3HECa. JTa CTPYKTypa MOKET OBITh Ha3BaHA IPYIIITON
ynpasieHus vHuuAeHToM (IMT*) unu rpynmnoit kpuszucHoro menempxkmenTa (CMT**).

* IMT - Incident management team.

** CMT - Crisis management team.



8.2.3 'pynna ynpaBiieHUs] HHIIUJACHTOM JOJ)KHA UMETh IIJIaHbI, IPOIIECCHI U MPOLIEAYPbI
YIIPaBJICHUS UHLUACHTOM, a TAK)K€ UCI0JIb30BATh BCIIOMOTraTEIbHbIE METOAbI U HHCTPYMEHTHI
obecrnieueHns HeMTPEPhIBHOCTH OM3HECA JIJISl BOCCTAHOBJICHUS KPUTUYECKHUX BUJIOB
JEATEIIbHOCTH.

8.2.4 I'pynna ynpapiieHUs UHIIUJACHTOM JOJKHA UMETh TUJIaH MO MHULIIUUPOBAHUIO CBOCH
paboThl, TUIaHbI IEHCTBUM, KOOPIUHAIIMU U 0OMeHa nHpopmMalneit 00 OTBETHBIX MEpax Mpu
BO3HUKHOBEHUU UHIIUJICHTA.

Ha pucynke 2 noka3aHbl TpH IJIaBHBIX 3Talla pa3BUTHS MHLIUJEHTA, & TAKXKE B3aUMOCBSI3b
yIpaBJIeHUS] HHIUACHTOM U 00ecIieueHus] HeIIPEephIBHOCTH OM3HECA.

Pucynok 2 - Pa3BuTHe HHOMJAEHTA BO BpeMEHH

Monroe soccTaHoBneHWe obvekTa.
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W HHALMHPYIOT NNaHbl obecneyerns GuaHeca NpoLeccos, BOCCTAHOBNEHUE paboTei, BOCCTAHOBNEHUE CTPAXOBOA
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Pucynok 2 - Pazputrie HHIIMIEHTa BO BPEMEHH

IIpumeuanue - B HEKOTOPBIX CIIy4assX MHULMMPOBAHUE B OPTAHU3ALMHN ITPOLIETYpP YIIPABICHUS
WHIUCHTOM, 00eCTIeueHHS HEPEPHIBHOCTH OM3HECA U MJIAHOB BOCCTAHOBIICHUS OM3HECA MOXKET
OBITH BBITTOJTHEHO JTMOO B OBICTPOI TOCIIEIOBATEIFHOCTH, THOO OJJHOBPEMEHHO.




8.2.5 Opranuzanus MOXeT pa3padboTaTh CHelHaIbHbIC IJIAHbBI BOCCTAHOBIICHUS UIIH
BO300HOBJICHHS OTEpaIlUii BO3BpaTa K "HOPMaIbHOMY' COCTOSIHHIO (TUTAHBI BOCCTAHOBJICHHS ).
OpHaKo B HEKOTOPBIX MHIMICHTaX HEBO3MOXKHO OIPEIEIUTh COCTOSTHIE OOBEKTa 10 MHITHICHTA,
M03TOMY HEBO3MOKHO HJIM TPOOJIEMAaTUYHO CBOEBPEMEHHO MPUMEHHUTD I1JIAHBI BOCCTAHOBJICHHUSI.
[TosTOMY Opranu3anus J0JKHA CTPEMHUTHCS MIPEIYCMOTPETh B TJIaHAX 00ECTICYECHUS
HENPEPBHIBHOCTH OM3HECa BpeMs Ha pa3paboTKy IJIAaHOB BOCCTAHOBIIEHUS O HOPMAJIbHOTO
COCTOSIHUSI.

Kommenmapuii k 8.2 - B manvix opeanuzayusx omeemcmeeHHOCmy 3a UHYUOEHM U
MEHEONHCMEHM HENPEPLIBHOCHU OU3HECA MOdACen OblMb BO3M0NCEHA HA 0OHO20 YeNl0BEKd.
Kpynuvie opeanuzayuu mozym ucnonv3oeame MHO20YPOBHESII NOOX00 U CO30A8AMb PA3IUYHbIE
2PYNnnbl, OPUESHMUPOBAHHBLE HA YNPABILeHUe UHYUOEHMOM, 0OecneueHue HenpepbleHOCmu
busHeca u 6occmanogieHue busHneca. B nekomopuix cayuasx smu epynnvl Mocym compyOHu4amy
¢ Opyeumu epynnamu, Ha0eieHHbIMU OMEEMCMEEHHOCIbIO 34 KOHKPEnHble GUObL
oesamenbHOCmuU, makumu Kax oomen ungopmayueti co CMHU u pewienue npoodnem, céA3aHHbIX C
yenoseueckum pakmopom (Hanpumep, 0moeiom Kaopos).

8.3 UnunmnupoBaHue IJIaHOB

8.3.1 BBenenue

Bce mnanb1 (HHaHBI YIIpaBJICHUA UHIIUJICHTOM, I1JIaHbI obecrieueHust HCTIPCPBIBHOCTH ousHeca
Y/WJIH TUTaHBI BOCCTAHOBJICHUS 6I/I3HCC3,) JOJIXKHBI OBITH KpaTKUMH, MIOHATHBIMU U JOCTYIIHBIMU

AJIs1 COOTBETCTBYIOINX OTBETCTBCHHBIX JIUII. I1nane! JOMKHEI COACPIKAThb 2JICMCHTLI, OIITMCAHHBIC
B 8.3.2-8.3.6.

Kommenmapuii x 8.3.1 - B manvix opeanuzayusx modxcem 6vimsb 00UH 00WuLl NiIaH, KOMOpwll
oxeamvigéaem ece mpebogaHus buzHeca u 6ce e2o npoyedypwvl. B kpynuwvix opeanuzayusx
B03MOJICHA PA3PAOOMKA U NPUMEHeHUe HeCKOIbKUX NIAHO8, KAXCObLU U3 KOMOPbIX NOCEAULCH.
- omoenvHoU Yacmu dusneca;

- 0MOeNbHOU NPOU3BOOCMEEHHOU NIOWAOU,;

- OMOeNbHOMY CYEHAPUIO

U ModHcem npedycmMampusams OMOeIbHY0 OOKYMEeHMAayuro 0/ PA3HbIX 9Manos. UHYUoeHma,
obecneyeHuss HeNPepPbIBHOCMU U B0CCMAHOBLEHUS.

8.3.2 llesb 1 00;1acTH NPUMEHEHUS

[{enb 1 061aCTh MPUMEHEHHSI KQKIOTO KOHKPETHOTO TIaHA IOJDKHBI OBITH OTPECNICHBI,
YTBEPKACHBI BBICIITUM PYKOBOJICTBOM M ITOHSTHBI JIMIIaM, Ha KOTOPBIX BO3JIOKEHO BBITIOJTHEHUE
ATOrO IIaHa. B MaHax AOKHBI OBITh TOUHO YKa3aHbBI BCE HCIIOIb30BAHHBIE CCHUIKH M CBSI3U C
JPYTHMH TJIAaHAMH WJTH JIOKYMEHTAMH OPTaHHW3aI[iH, a TAKXKE OIMMCAH METO XPaHCHUS U

AOCTYIIa K OTUM IIJIaHaM.

B xaxxpom niane YIpaBJICHUA HHOUICHTOM, obecrnieueHUs HCMIPEPBIBHOCTU Ou3Heca u
BOCCTaHOBJICHHS OM3HECA JOJIKHa OBITH YCTAHOBJICHA IPUOPUTCTHOCTD ueneﬁ C TOYKH 3pCHHUA:



- KPUTUYECKUX BUJOB JIEATEIBHOCTH, MOAJIEKAIIUX BOCCTAHOBIECHUIO;

- BpEMEHHOT0 rpadrka BOCCTAaHOBIICHUS;

- YpOBHEH BOCCTAHOBIJICHUSI, HEOOXOUMBIX JJISl KaXI0r0 KPUTHUECKOTO BUA IEATEIbHOCTH;
- CUTYallld, B KOTOPOU KaXKIbIN IUIaH JOJKEH OBbITh BBEJICH B JICHCTBUE.

Kommernmapuii x 8.3.2 - B kascoom nnarne modxcem 6vims 00CMaAmou4Ho YemKo YCMAaHOB1eHO,
YUmo u nouemy 8 pe3yivmame €20 peanuzayui O0IHCHO OblMb OOCMUSHYMO.

8.3.3 O0s13aHHOCTH U OTBETCTBEHHOCTh

O0s513aHHOCTH U OTBETCTBEHHOCTh OT/AEIBHBIX JIUI[ M TPYIII, HaJICJI€HHBIX COOTBETCTBYIOIIUMHU
MOJITHOMOYHSIMU (C TOYKH 3PECHUSI PUHSTHS pelieHn U ((MHAHCOBOM OTBETCTBEHHOCTH) B

Mpouecce U 1OoCJIC MHIUACHTA OJI?KHbBI OBITH TOYHO AOKYMCHTHUPOBAHBI.

JIumo wiu rpynimsl Jinil, BOBICYEHHBIE B pa0OTY MO ATUM IUIaHAM, TOJKHBI OBITH TOYHO
YCTaHOBJIEHBI.

Kommenmapuii k 8.3.3 - Ilnanvl mocym cooepocams (eciu npumeHumo) npoyeodypul u nepedeHsv
KOHMPOJIbHBIX B0NPOCO8 (BONPOCHUKLL), 0OIeSUAIOWUX AHAIU3 CUMYAYUU NOCLE UHYUOEHMA.

8.3.4 UnunuupoBanue niaHa

Mertoz, ¢ MOMOIIBbIO KOTOPOTO IJIaH YIPaBICHUS UHIIMACHTOM, 00€CTIeUeHUs HETPEPHIBHOCTH
Ou3Heca UM BOCCTAHOBIJICHUS OM3HEcCa BBOJAT B ACHCTBHE, JOKEH OBITh JOKYMEHTHPOBAH.
DTOT IPOLIECC JOJDKEH YUUTHIBATH CYIIECTBYIOIIME TUIAHBI WJIM UX YaCTH JIJISl TOTO, YTOOBI B
caMblil KOPOTKHIA CPOK UHUIIMUPOBATH PAOOTHI MOCIIE HAPYIICHHS IeATETbHOCTH OPTaHU3allHH.

Opranuzanus J0MKHA YCTAHOBUTH U IOKYMEHTaIbHO 0()OPMUTH TOYHBIE PYKOBOISIINE
MPUHIIMIIBI, 0OCTOSTENIBCTBA U HA0OP KPUTEPUEB, B COOTBETCTBUU C KOTOPHIMH JIMLO (Ipymma
JIUIT), HAJIeTIEHHBIE COOTBETCTBYIOIIMMHU OJTHOMOYHSIME, MOKET HHUITUHUPOBATH paboOTy 1O
iany(am).

Hpouecc HHUITUUPOBAHU pa60T MOXKET HOTpe6OBaTB HEMEIJICHHOM MO6I/IJ'II/I38.I_II/II/I pPeCypCoOB
OpraHu3alnuru. IInan gomKeH BKIOYATh B ce0s ICHOE ¥ TOYHOE ONMCAaHUE:

- criocoba cOopa rpymibl;

- MecTa 3KCTPEHHOTro c0opa;

- MOCJIEAYIOIIETO MECTa COBEIIAHUM JIJISl TPYIIIBI U TOAPOOHOTO OMMHUCAHMS JTFOOBIX
ATbTEPHATUBHBIX MECT BCTpeuH (B OOJBIINX OpPraHU3aIUsAX 3TH MeCTa cOOpa MOTYT OBITh

Ha3BaHbI HCHTPAMHU 110 YIIPABJICHUIO HHIUACHTAMU, HCHTPAMHA YIIPABJICHUA U )Ip)

Opranu3zanys J0HKHA YETKO U TOYHO JOKYMEHTUPOBATh IMPOLECC POCITYCKa IPYMIIbI (TPYI) U
BO3BPAT BOBJICUEHHBIX JIUI] K OOBIYHON J€SITeIHHOCTH.



Kommenmapuii k 8.3.4 - Bpems, nompayennoe Ha 6binoiHeHue OMEemublx Mep Ha UHYUOEHM,
HUK020a He Modicem bbimb ocnonnerno. [loumu ecez0a nyuue coopame epynny 0isi 8bINOJHEHUS
OMBEMHBIX Mep HA UHYUOEHM U 8NOCIe0CMEUU PACTYCIMUMb ee, YeM NPOnYCMums
B03MOJICHOCHb OMPEasUpo8ams Ha UHYUOEHM HA PaHHel cmaouu U OONYCmumy e20 dCKAIAYUIO.

Opeanu3zayusi MOXNCEm pasiodNcums UHYUOCHM HA ONPedeleHHble COCMABIAowue U
COCNACOBAHHbIE IMANBL €20 PA3GUMUSL 8 COOMBEMCMEUU C MOYHIMU PYKOBOOSUUMU
VKA3AHUSMU, NOJLYYEHHIMU U3 IKCNEPMHbIX UCIOYHUKOS, Hanpumep Bcemuphoil opeanusayuu
30pABoOXpaneHUss N0 NAHOEMUSIM.

8.3.5 BiajaeJsienn JOKyMeHTA U JIMLO0, OTBETCTBEHHOE 32 AKTYAJIU3ALUIO IOKYMEHTA
Opranu3anus J10JDKHA Ha3HAYUTh OCHOBHOTO BJIaJICIIbIIA IJIaHa, a TAKXKE UACHTU(UIIUPOBATH U
I[OKYMGHTaJIBHO O(bOpMI/ITL Ha3zHa4YCHUC JIUIL, OTBECTCTBCHHbIX 34 aHAJIU3, HepeCMOTp nu
aKTyaJIM3alliIo TUTaHa Yepe3 PeryJsIpHbIC 3aINTAaHUPOBAHHBIC HHTEPBAJIBI BPEMEHHU.
Opranu3zanus J0JKHA UCIIONIb30BAaTh CUCTEMY YIIPABIICHUS BEPCUSIMH JTOKYMEHTOB. MI3MeHeHus
TOJI’)KHBI 6I)ITI) JOBCICHBI 10 BCECX SaI/IHTepCCOBaHHI)IX CTOpOH B COOTBCTCTBUU C q)OpMaJII)HBIM
TUTAHOM pacIipe/ie]IeHHs IOKYMEHTOB. 3alucu 00 3TOM JI0JDKHBI MOAIeP)KUBAThCA B paboueM
COCTOSHHUU U ITOCTOSIHHO aKTyaJII/IBI/IpOBaTBCFI.

8.3.6 IloapoOHOe onMcaHne KOHTAKTHON HHGOpMAaUKu

Ka)K,I[Hﬁ IUTIaH JOJIKCH COACPIKATh OMMMCAHUC UJIN CCBUIKY Ha OITMCAHUC Ba)KHOM KOHTAKTHOM
I/IH(l)OpMaLII/II/I AJ1d BCEX KITIOYCBBIX IMMPUYACTHBIX CTOPOH.

Kommenmapuii x 8.3.6 - 3anucu o konmaxmmou ungopmayuu Mo2ym 6xkuouams 8 ceos
noOpo6bHOE OnUCaHue OAHHBIX 0 POPMAX C53U C OMBEMCMBEHHIMU TUYAMU 80 8Hepabouee
epems. Ecnu nnaner umerom nooobmnyto uacmuyro ungopmayuro, mo Heob6xo0umo obecneuums
3auumy TUYHBIX OAHHBIX OM HECAHKYUOHUPOBAHHO20 0OCMYNA.

8.4 Ilnan ynpasiieHMs] HHUHMIECHTOM

[lenp muiaHa ynpaBiieHUs] HHIMJEHTOM COCTOMT B 00€CII€UeHNH YIIPaBIeHUs OpraHu3aluei Ha
nepBOHavYalIbHOM (HanboJsee ocTpoil) cTaAuK pa3BUTHS HHIUICHTA.

ITnan YIIpaBJICHHUA HHIIUACHTOM JOJIKCH:

a) OBITH FI/I6KI/IM, BBITTOJIHUMBIM U COOTBETCTBOBATH IMMOCTABJICHHBIM LCJISAM;

b) OBIThH JIETKO YMTACMbIM U IIOHATHBIM,

¢) o0ecreynBaTh OCHOBY JIJIsl YIIPABIICHUS M PEIICHUS BCEX BO3MOXKHBIX MPOOJIEM, BKIIFOYAS
MpOoOJIEMbI MPUYACTHBIX CTOPOH U BHEIIHHE MPOOJIEMBI, CTOSIINE TIEPe]] OpraHu3aIlieil B
MIPOLIECCE MHIIUICHTA.



ITnan YIpaBJICHHUA HHIIUJACHTOM TAKKC NOJIKCH:

1) UMeTh MOAEPIKKY CO CTOPOHBI BBICILIETO PYKOBO/CTBA, BKJIIOYAsl IIpeiceiaTelIs COBETa
JUPEKTOPOB (€CIIM IPUMEHUMO);

2) noaep>KUBATHCS COOTBETCTBYIOIIMM OIOKETOM ISl pa3pabOoTKU, MOJIepKaHHs B paboyemM
COCTOSTHUU | MPOBEICHUsT 00yUCHUSI.

8.5 Conepxanue njiaHa ynpasjeHUs] HHIMIEHTOM

8.5.1 OOuIue mMoJI0KEHNA

B nonosnHeHne K CoAepKaHU0, PEKOMEHIyeMOMY B 8.3, IJIaH yrpaBiieHHs HHIUICHTOM J0JKEH
BKJTIOYATh B ce0s1 mH(OpMaIuio, onucanHyo B 8.5.2-8.5.8.

8.5.2 Ilepeyenb 3a1a4 M AelicTBUH

[Tnan ynpaBieHUs] HHIIUIEHTOM JOJIKEH BKJIIOYATh B c€0sl KOHTPOJIBHBIN NEpeyeHb 3a1a4 1
JEUCTBUM JIJIS1 yIIpaBIECHUS OV KANIIIMMU MOCTIEACTBUSIMU HAPYIICHUS IEATETbHOCTH
OopraHu3aIi. ITH 33J1a4d ¥ TCUCTBUS JOKHBI:

- o0ecrnieunBaTh, B IIEPBYIO OUepeb, 0€30MACHOCTS JIt0JIei TPH BOZHUKHOBEHUHU HApYIIEHUH
(YHKIIMOHUPOBAHUSI U PA3PYILLICHU;

- ObITh OCHOBaHbI Ha pe3yabTaTax ABb opranuzanuu;

- UIMETh CTPYKTYPY, HAIPaBJICHHYIO Ha MOJIEPKKY CTPATETMUYECKUX M TAKTUYECKUX LIEeJIeH 1
peleHnii opranu3anuu (cM. pasuen 7);

- IOMOTaTh B MPEAYNPEKICHUH NalbHEUIINX MTOTePh, IPU HEBO3MOKHOCTH OCYIIIECTBIICHUS
KPUTUYECKHUX BUJIOB JEATEIHLHOCTH U TIOCTYIAa K 00ECIIeYMBAIOIIUM pecypcam (CM. pasaen 7).

8.5.3 KonrakTHas nngopMauus B Ype3BbIYANHONH CUTyallU

B mutan ynpaBieHust HHIUAECHTOM JIOJKHO OBITH BKJITIOUEHO OMMCAHUE TOTO, KaK M MPU KaKUX
00CTOSITENHCTBAX OpraHu3alvs Jo0HKHa 0OMEeHUBAThCs WH(OpMalel 0 Ype3BbIYaitHON
CUTYAIIMH C TIEPCOHATIOM, UX POJCTBEHHUKAMHU, APY3bIMH U IPYTUMHU MPUIACTHBIMH K
Ype3BBIYAHON CUTYAIUH JIMIIaMU. B HEKOTOPBIX cydasXx MOXKeT MOTpeOOBaThCs OMICAHNE
MOAPOOHON KOHTAKTHOW MH(POPMAIIHH, HEOOXOUMOU MPYU BOSHUKHOBEHUH YPE3BBIYAITHON
CUTyalllH, B OT/IETbHOM JIOKYMEHTE.

I/IH(I)OpMaI_II/ISI 0 OJIIKaMIINX POACTBCHHUKAX U KOHTAKTHBIX JIMIAX JJIs1 CBA3U B CJIy4ac
BO3HHUKHOBCHU A ‘—IpCSBLI‘—I&fIHBIX chyauHﬁ JJId BCEro nepCoHaia OpraHusanuu J0JIKHaA OBITh

aKTyaHHSHpOBaHHOﬁ u ,Z[OCTyTIHOﬁ JJIA 6BICTp01"O HUCIIOJIB30BaHMA.

Kommenmapuii k 8.5.3 - B 3a6ucumocmu om macwimaba opeanusayuu u pasmepa uHyuoenma



Modcem nomped08ambcs HA3HAYEHUe KOMNEMEHMHO20 U 00YUeHHO20 NePCOHANA Ol OMBEmo8
Ha menegh)oHHbLE 3anpoCchbl 00 UHYUOEeHme.

8.5.4 leiicTBuUA J101ei

[Tnan ynpaBieHUs HHIMISHTOM JOJDKCH YUUTHIBATh HHTEPECHI JIUII, OJIATOCOCTOSTHUE KOTOPBIX
MOYKET IMOJIBEPTHYTHCS PUCKY B PE3YJIbTaTe BOSHUKHOBCHHS WHIIMICHTA, TIPUHIUMAS BO
BHMMAaHUE COOTBETCTBYIOIINE COIMATIbHBIE U KYJIbTYPHbIE aClIEKThI (cM. 7.8.2).

[Tnan ynpaBieHUs WHIIHIEHTOM JIOJKEH WACHTU(QHUIMPOBATH JIUIIO (JIUIT), OTBETCTBEHHOE(BIX) 32
po0JeMbl 01arocoCTOSIHUSA M0CIe BOZHUKHOBEHUS MHIUAEHTA (CM. 7.8.3), NesTeIbHOCTb
KOTOPOTo(bIX) BKJIIOYAET B ceO:

a) obecreyeHrue MeCT dBaKyalluu (BKJIFOYas ACHCTBUS BO BHYTPEHHUX YOCKHINAX);

b) MoOUIM3aLIKIO TPYII 1O 00ecCIeueHN 0 0€30MacCHOCTH, IPYII OKa3aHUs MEPBOil U CKOPOU
MEIMIIMHCKOW TTOMOIIH WM TPYII TIOMOIIH ITPH dBaKYaIluH;

C) MOUCK U yYeT JIUI, HAXOSAIINXCS B MECTE COOBITHII /U B HEMOCPEACTBEHHOM OJIM30CTH OT
HUX;

d) mocrossHHBIN 0OMeH uHpopMaIuei ¢ pabOTHUKAMH U IMTOTPEOUTEIIMH, OPUPUHTH U
WHCTPYKTAX IO 00SCTICUCHHUIO U TEXHUKE OE30TIaCHOCTH.

OpFaHI/I?;aIII/I?I JO0JIKHA IIOATOTOBUTH ICPCOHA, HaZIG.HeHHHﬁ COOTBCTCTBYIOIIMMU
MNOJTHOMOYHUAMU, TJIA o0OecrieueHUs CBS3H C aBapHﬁHBIMH CJ'Iy>K6aMI/I (CCJ'II/I HpI/IMeHI/IMO).

[Tpumeuanue - ABapuitHO-criacaTesbHbIE CITY>KObI UTPAIOT NEPBOCTENIEHHYIO POJIb B 3aIIUTE
YKU3HU U OKa3aHUM IOMOIIY JIIO/ISIM BO BpeMsl Upe3BbluaiiHbIX cutyaruil. [loaToMmy obpamienue k
HUM Ha PaHHUX CTaUAX BOSHUKHOBEHUS MHLUJEHTA, IPEABAPUTEIILHOE IIIAHUPOBAHUE U
KOOpJMHUPOBAaHUE pabOT BO BpeMsl MHIIUICHTA B PEKUME PEaTbHOIO BPEMEHU MEKIY
OpraHu3zalieil, ee mepBbIMH PECTIOHIEHTAMU U aBapHIHO-CIIacaTeIbHBIMU CIIY)KOaMH, MOTYT
MOBBICUTH 3PPEKTUBHOCTH OTBETHBIX MEP 3alLUTHl 1 BOCCTAHOBJIEHUS! OpraHU3aL1H.

OpFaHH3aHH5I MOKET 00eCIIeYnTh OIIPOC U KOHCYJIbTAllMU C MMOCTpaJaBIIMM W BOBJICUCHHBIM
NIepCOHAJIOM TTOociie MHIHACHTA. [10100HBIe YCITyTH MOTYT OBITH ITPEJOCTABICHBI BHEITHUMHU
CTOPOHAMH WJIM OKa3bIBATHCA B JOIMOJHCHUC K CYIICCTBYIOIIUM IIpOrpaMMam 110 OXpaHe U
6€30M1aCHOCTH TPYy/ia IepCcoHaIa.

Kommenmapuii k 8.5.4 - Opeanusayuu necym HenocpeocmeeHHy0 OmeemcmeeHHOCb 3d
3awumy 01a20Co0CMOosIHUAL pAOOMHUKO8, NOOPAOYUKO8, nocemumerell u nompeoumenet, eciu
UHYUOEHM NPeOdCmasiaem nPAMYyIo yepo3y Olisl UX HCUZHU, CPEOCME K CYUeCmMBO8AHUIO U
onazococmosinuro. OmoenvbHoe 6HUMAaHUe OONIHCHO ObIMb HANPABIEHO HA 2PYNNbL Ul C
02PAHUYEHHBIMU BO3ZMONCHOCIAMU UTU OPY2UX JUY C 0COObIMU Mpebosanuamu (Hanpumep,
bOepemeHHbIX, BPeMEHHO HempPYOOCNOCOOHBIX TUY U3-3a paHeHus u m.o.). IIpedsapumenvroe
NAAHUPOBAHUE 83AUMOOEUCMBULL C NOOOOHBIMU TUYAMU 80 8PEMs UHYUOEHMA NoMo2aem



CHU3UMb PUCK U 603MOINCHbIE NOMEPU.

Henv3zsa nedooyenusamo ooneocpounoe 6osoeticmeue unyuoenmos. Pazpabomka
COOMBEMCMBYIOUWUX CMpamezuii 8 N0OOEPAHCKY DJ1ac0COCMOAHUSL TH00ell MONHCem
HenocpeoCcmeeHHO NOMOUb PUIUYECKOMY U IMOYUOHATLHOMY 80CCIMAHOBIEHUIO TH00elU 8
opeanuzayuy nocie UHYUOeHma.

8.5.5 B3aumoaeinicreue co CMHU

®opmbl B3aumoeiicTBus opranuzaunu co CMU 1omxHbI ObITh JOKYMEHTHUPOBAHBI B IUIAHE
yIpaBJIeHUs] MHIUACHTOM U BKJIIOYaTh B ceO:

a) crpareruto oOMeHa nHpopMalueit 00 HHIUIEHTE,

b) mpuopurerHbie cpeacTBa MaccoBOM HH(GOPMALIUK BO BPEMsl MHIIUICHTA;

C) pEeKOMEH/Ialluy U/WiIM Ia0JIOHBI 17151 COCTABJICHUS 3asBICHUS, KOTOpOe OyAeT IpeJoCTaBIEHO
CMMU Ha camoii paHHel cTaauu (B 3aBUCUMOCTH OT pealIbHbIX BO3MOXKHOCTEH) mmociie
BO3HUKHOBEHUS MHIU/ICHTA;

d) HeoOX0IMMOE KOJTMYECTBO O0YICHHOTO, KOMIICTCHTHOTO M YIIOJTHOMOYCHHOTO TIepCOHAIA JIIs
obmenus u npegocrasienus nHbopmarun CMU;

e) obecrieueHue (€cau MPUMEHUMO) MOAXOASIIEr0 MECTa JIsl CBSI3U U BCTPEY C
npencrautesnsMu CMU unm 1pyrumu rpynnamMu NpuyacTHBIX CTOPOH.

B HekoTOphIX ciiydasix MOKET ObITh HEOOXOAUMO:

- pa3zpa0oTaTh OTAEIbHBIA JOKYMEHT /Jisl o0ecniedueHus noapoOHoi nudopmanuu o
B3auMoJeiicTeuu co CMU;

- BBIICIIUTH HGO6XOHHMBIﬁ KOMIIETEHTHBIN U 06yquH51171 MepCcoHal AJisk OTBETA HA TCJ'IG(I)OHHBIC
3aIIpOChI MPECCHI;

- IOATOTOBUTH MaTepuai 00 OpraHu3aluu 1 ee AesITeIbHOCTH (3Ta nH(OopMaus JOKHA ObITh
IIOBTOPHO corjlacoBaHa nepes Bolmyckom B CMU);

- obecrieunTsh JoctynHocTh At CMU Beeit HeoOxoaumoit napopmanmu (6e3 HeyMecTHOM
3aJIEPKKH).

Kommenmapuii x 8.5.5 - Ilpeosapumenvuas noo2omosxka ungopmayuu moxcem 6vims 0COOEHHO
NOJIE3HOU HA HAYAILHBIX CMAOUAX UHYUOEHMA. DMO NO36015em Op2aHU3ayuu npeoocmasums
noopooHYI0 ungopmayuio 06 opeanuzayuu u ee busHece, 8 Mo 8pems KaKk HoOpoOHOCmu
unyuoenma 6ce ewje yemanasausaiomces. Opeanuzayus Moxcem Ucnoib306ams 6ce NPpUMeHUMble
cpeocmea, maxue Kak eeo-caiimol, npedcmasumerei 0 cesazeti co CMU, ucmounuxu nogocmeti
u obwue 3asa61eHUs Ha OpuuHeax 07 npedoCmasienuss UHpopmayuu 8 medenue u nocje



UHYUOeHma.

8.5.6 YnpagBiienue B3auMo/1eiicTBHEM C IPUYACTHBIMH CTOPOHAMM

B nan ynpaBneHus: HHIIMIEHTOM TakKe JOJDKEH ObITh BKIIIOUEH MPOLIecC UACHTU(DUKAIINH
KJIFOUEBBIX IPUYACTHBIX CTOPOH U PACCTAHOBKU UX MPUOPUTETHOCTHU C TOUKH 3pEHUsI OOMEHA C
HUMU HHpOpMaIel npu uHIUaAeHTe. MOKeT BO3HUKHYTh HEOOX0AUMOCTh pa3paboTKu
OTJIEIBHOIO IUIaHA YIIPABJICHUS B3aUMO/IEHCTBUEM C IPUYACTHBIMU CTOPOHAMHU JJIS
o0ecrnieueHns KpUTEpPUEB PACCTAHOBKH MPUOPUTETOB U PACIIPEICICHUS JIUI] 10 TPUYACTHBIM
CTOpPOHAM WJIM IPpyIIaM NPUYaCTHBIX CTOPOH.

Kommenmapuii k 8.5.6 - J{onorcna 66ims maxoce yumeHa 03MOHCHOCIb GIUAHUS UTU OABNEHUSL
OMOENbHBIX UY, SPYIN JTUY U/UTU KOTLEKMUBHBIX 0eliCEULL II00ell Ha OP2aHU3ayuro 8 nepuoo
UHYUOEeHma.

8.5.7 MecTo ynpaBjeHls] HHIUJAEHTOM

Opranuzanus J0HKHA ONPEAeIUTh Ha/IeKHOE U 3apaHee YCTAaHOBJICHHOE MECTO (MIOMEIIeHHUE),
U3 KOTOPOTO OyJeT OCYIIECTBIATHCS yIpaBieHne HHImaeHToM. [locie onpenenenus 3Toro
MeCTa OHO JIOJDKHO CTaTh LIEHTPOM YIIPABJICHUS HHIIUACHTOM. JIOJDKHBI OBITh TaKKe
YTBEPXKICHBI AIbTEPHATHBHBIC MeCTa COOpa U MPOBEICHUS COBEIIAHUN B Pa3IMIHBIX MECTaX
pAacIIoNIOKEHHsI Ha ClTydail, €CJIi BO3MOXHOCTh JTOCTYIIA K IIEPBUYHO 3aIJIAHUPOBAHHOMY MECTY
orcyTcTByeT. K Kax oMy yTBEPKISHHOMY MECTY JIOJDKEH OBITh 00SCTICUeH JOCTYII
HEOOXOIMMBIX PECYPCOB, C TIOMOIIBI0 KOTOPBIX TPYIIIA MO YIIPABJICHUIO HHIIUICHTOM MOKET
0e3 3a7iepKKH HayaTh d((HEKTHUBHBIC JICUCTBUS 110 BOCCTAHOBIICHUIO.

BriOpanHoe MecTO 10JKHO OBITH MTPUTOJHBIM JUTSI OTHX IIeJIe U BKII0YATh B CEOs:

a) 2¢(deKTUBHBIE TIEPBUYHBIC U BTOPUYHBIE CPEJICTBA KOMMYHHKAIIUA;

b) cpencTBa A qocTyMa, pacnpeaeneHus 1 oOMeHa HeoOxoauMoi nHpopmanue, BKIroyas
MOHMTOPHHT HOBOcTell B CMU.

Kommenmapuii x 8.5.7 - Mecmo ynpaeénenusi uHyuoenmom - 9mo yeHmp, u3 Komopoz2o
B03MOJHCHO YNpasieHue uHyuoenmom. B npoyecce ynpasnenus uHYUOEHmMoM 8A*CHLIMU
Gaxmopamu A61AI0MCA NOIYUEHUE U PACHPOCMPAHEHUE KTIOYeBOl UHPOpMayul, YCmaHnoeienue
yerneti, Ha3HaueHue 3a0a4, YnpasieHue pecypcamu, U0eHmupuKayus u npociencusanue
npooaem, a maxaice npuHamue 000CHO8aHHbIX peutenull. I1oamomy HadexCHblll U KauecmeeH bl
00MeH uUHpopmayueli CmaHo8UMCcst CYuecmeeHHblM (axKmopom 6 Imom npoyecce.
Hcnonvzosanue yenmpoe ynpasnenus no3eousem npeoooiems CUmyayuu, 8 KOmopbix
meneghoHHbIE TUHUU NEPeSPYIHCEHDI.

Mecmo pacnonodicenus yenmpog ynpasienus moxcem Oblms 04eHb NPOCMbIM, MAKUM, KaK
HOMeEp 20CMUHUYbL UTU OOM COMPYOHUKA. Mecmo ynpasnenus uHYuOeHmom Mo}cem HOCUMb
KOMNIIEKCHbII Xapaxkmep u Obimy, Hanpumep, "KoMaHOHbIM yenmpom", obecneyeHHbiM
KOMNbIOMEPHOU MEXHUKOU, 8UOe0- U KOHGDepeHY-CE53b10, MHOZOKAHAIbHLIMU MelephOHAMU.

Ilepsonauanvho 015 66ICMPO2O NPUHAMUSA KTIOUEBbIX PEUUEHUL MOXCEem NOmpeb08amucs



npoeedeHue BUPMYATbHBIX COBCUWAHUL UTU COBEUJAHULL BHE MECA PACNONONCEHUs YeHmpd
VHpaenenus, Hanpumep, ¢ NOMOwbI0 meneg)ona, mene- iU 8UOeOKOHGhepeHyuu.

8.5.8 Ili1an ynpaBJ/ieHUs MHHIIUAEHTOM

[Tnan ynpaBiaeHUs: HHIIMIEHTOM JOJIKEH COAEPKATh aKTyaIU3UPOBAHHOE IT0IPOOHOE ONIMCAHKE
KOHTAKTHOM MH(pOpMALUU U IIJIaHa MOOMIN3ALMH JTFOOBIX COOTBETCTBYIOLINX areHTCTB,
OpraHu3alil U pecypcoB, KOTOPhIE MOTYT MOTPEOOBATHCS IS MOIIACPKKH CTPATETUN
peanu3aly OTBETHBIX MEp OpraHMU3aLUU Ha UHIU/ICHT.

[Tnan ynpaBiaeHUs] HHIIUIEHTOM JOJKEH BKJIIOYATh KYPHAIBI U (OPMBI pETUCTPALIUHU (B T.4U.
JIOTH) )KU3HEHHO BOXXHOU HHQOpMAIK 00 UHIUJCHTE, TAKOH KaK XpOHOMETPaK MHITUICHTA,
oJIpoOHOE OMHMCAHKE MTOCTPAAABIINX, IPUHATHIC PELICHUS, TIOTPaYeHHbIE ICHEKHBIE CPEJICTBA,
OIICHKY TTOBPEXKICHHIA, a TaKKe WH(DOPMAIIHIO, PACTIPOCTPAHEHHYIO U TIOJYYEHHYIO B IPOIIeCce
MHIUICHTA, U TI00YI0 IPYTYIO CYIIECTBEHHYIO AJIs OpraHu3aly nH(popmaino, HeoOX0IUMYI0
JUIsl IPOBEJICHUS aHAJIM3A [10CJI€ MHIUCHTA.

IInan YIpaBJICHHUA HHOIUACHTOM MOKET TAKKE BKJIIIOYATh B ceOs NI UMETh CCBUIJIKY Ha:

a) KapThl, JUarpamMmsbl, Tanel, GoTorpaduu u APyryro HEOOXOAUMYIO HH(OPMALIUIO,
OTHOCSIIIYIOCS K UHIIUJICHTY;

b) TOKyMEHTHPOBAHHEIC CTPATETUU OTBETHBIX MEP, COTJIACOBAHHBIC C TPETHUMU JIMIIAMU
(TapTHEepbI COBMECTHOTO MPEANPUATHS, TOAPSTIUKH, TOCTABIIUKH U T.J.);

C) MOIPOOHOE OMKMCAHUE YUYACTKOB IMOJATOTOBKH IMPOM3BOCTBA M CKJIAJ0B XPAHECHUS
000pyI0oBaHus;

d) mmanbl 10CTyMa K MPOU3BOJACTBEHHBIM IUIOIIA/ISM;

€) IpoIeayphl YIIpaBiIeHUs TPEOOBAHUSIMHU, KOTOPHIE TOJKHBI OXBATHIBATh BCE CTPAXOBBIE U
IOpUANYEcKre 0053aTeNbCTBA OPTaHU3allH, OTBEUaTh 0053aTeIbHBIM, 3aKOHOIATEIHHBIM 1
JIOTOBOPHBIM TPEOOBAHUSIM.

8.6 Ili1an oGecnieyeHus1 HeNMPepPbLIBHOCTH OHU3HECA

L[CJ'IBIO HHaHa(OB) obecreueHust HCIIPEPBIBHOCTU Ou3Heca ABISICTCSA 00CCIIEUCHHE JJIsL
OopraHu3ali BO3MOXXHOCTH B CJIyda€ BOSHUKHOBCHHA HapymeHI/II\/II noAACPKUBATh UJIN
BOCCTAaHABJIMBATL CBOIO ACATCIBHOCTD 1O HOPMAJIIBHOT'O COCTOSIHU.

[Tnan obecriedeHust HETIPEPHIBHOCTH OM3HECA TOJKEH ObITh MHUIIMUPOBAH AJIs 00eCreueHUs
HEIMPEPHIBHOCTH BBITIOJIHEHHS] KPUTHUYECKUX BUIOB JICATEIILHOCTH, HEOOXOIUMBIX IS
TOCTHIKEHUS 1ienielt oprann3zanun. OH MOXET OBITh BBEJIEH B ACHCTBHE MOTHOCTHIO HITH
YAaCTUYHO Ha JTI000H CTauy pa3BUTHS U JIMKBUJIAIIAN TTOCJICICTBUIN HHITUICHTA.



Kommenmapuii xk 8.6 - Komnonenmul u cooepoicanue nianog obecneyeHus HenpepbieHoCmu
OU3Heca 6 pasIuUdHbIX OP2AHUZAYUAX OMAULAIOMCI OPY2 OM OpYea U UMEIOM PA3TUYHbIL YPOBEHb
oemanuzayuu, 8 3a8UCUMOCU Om Cpeobl HYHKYUOHUPOBAHUSL U TNEXHOL02UYECKOU CIOHCHOCTIU
opeanuzayuu.

st Kpynuwix opeanuzayuii Modcem nompebo8amvcsa pazpadomrka 0moeibHbiX 00KYMeHmMo8 0

KAAHCO020 U3 KpUMUUECKUX 8U008 pabom, moe0a Kax O MAaiblX OpeaHu3ayull 6ce KpUumuyeckue
8UObL pabom Mocym ObIMb ONUCAHBL 8 0OHOM OOKYMEHMme.

8.7 Copnepxanue niiana oéecrevyeHusi HelpepbIBHOCTH OU3Heca

8.7.1 OOuue cBeneHus

B nononnenue k pazaenam, pekoMeHayeMbIM B 8.3, m1aH odecrieueHust HeIpepbIBHOCTU OHU3Heca
JOJKCH COJIePIKATh AJIEMEHTHI, MPUBECHHbBIC B 8.7.2-8.7.5.

8.7.2 I1lnan neiicTBuii/nepeyeHb 3a1a4

IInan neficTBUM AOJKEH BKIIIOYATh CTPYKTYPUPOBAHHBIN KOHTPOIMPYEMBIN IIEPEUEHBb NEHCTBAN
U 3a/1a4, PACHOJIOKEHHBIX B OPSIIKE IPUOPUTETHOCTH. B m1ane 10 KHBI ObITh yKa3aHbI:

a) crocod MHUIMMPOBAHMSI IJIaHA OOecTIeueHUs] HEPEPIBHOCTU OM3HECa;

b) nuio (Jinia), oTBeTCTBEHHOE(bIC) 32 MHUIIMMPOBAHUE TJIaHA 00eCIIeueHNs HEPEPhIBHOCTH
ousHeca;

C) mpoleaypa NPUHATHS OTBETCTBEHHBIM JIMIIOM KOHKPETHOTO PEIICHNUS,

d) nuno (snna), ¢ KOTOpeIM(M) HEOOXOIMMO KOHCYJIBTUPOBAThCS NIEpel IPUHATHEM
KOHKPETHOTO PEUICHHUS;

e) auuo (1Mua), KoTopoe(bie) AOIKHO(bI) OBITh TPOMH(POPMUPOBAHO(bI) O TPUHATUH
KOHKPETHOTO PEUICHHUS;

f) kTO, T/Ie, KOTJ]a M KaK JIOJDKEH JIeHCTBOBATD;

g) Kakue yciyru (ciayxObl) JOCTYIHBI B KOHKPETHOM MECTE U KOorja (BKII04as CHOCOOBI
MOOWIIN3aIlMU BHEITHUX PECYPCOB OpTaHU3AIMN U PECYPCOB, MPHHAIICKAINX TPEThEH
CTOpPOHE);



h) kak u Korga cieayeT MpoBOIUTE OOMEH HHPOPMAIIHEH 0 KOHKPETHBIX JCHCTBUSIX;

1) eciu MPUMEHUMO, MTOAPOOHBIE MPOLIEYPhl BOCCTAHOBIECHHUSI CUCTEMBI BPYUHYIO U T.1I.
Kommernmapuii k 8.7.2 - Ilnausl 001iCHbL 6KIOYAMb CCHLIKU HA NEPCOHAT, NPOUZBOOCTNEEHHYIO
NA0WA0b, MEXHONI02UU, UHGOPMAYUIO, 3aNachl U NPUYACMHbBLE CIOPOHDI, UOEHMUDUYUPOBAHHbLE
Ha smane onpeoeneruss cmpameuti (cm. pasoen 7). [[onoicHbl 6bimsb 4emko OnucCaHvbl NPUHAMble
NPEONONONCEHUs U 8Ce PecyPCbl, HeoOX0OuMble 015 OCYWecmeneHus nianos. Eciu nexeamka
YCAye Ui pecypco8 He npusooum K 00CMUMICeHUI0 yeiell niand, 00X4CHbL ObiMb OnpeoeeHbl
8apuanmvl ICKAIAYUU OAHHOU NPOOIEMbl U MOYHAS NPOYedypa ee peuteHus.

8.7.3 TpeOoBanus K pecypcam

Pecypcel, HeoOxoaumble U1 oOecriedeHrsl HEPEPbIBHOCTH U BOCCTaHOBJICHUS OU3Heca,
JIOJKHBI OBITh MICHTU(UIIMPOBAHEI C YUETOM Pa3IMYHBIX MOMEHTOB BpeMeHH. Pecypchl MOTYT
COJIePIKaTh:

a) MepcoHaJ, BKIIOYas:

- ero 0e30MacHOCTb,

- TPAHCTIOPTHYIO JIOTHCTHUKY,

- MOTPEOHOCTH B 0J1arOCOCTOSIHHH,

- HCIIPCABUACHHBIC pACXOAbI;

b) Mpou3BOICTBEHHYIO TUIOMIA/Ib;

C) TEXHOJIOTUH, BKIIFOYast 0OMeH HH(pOpMaIei;

d) uadopmarnuio, BKItOUAs:

- (huHAHCOBBIE acTeKThl (Hanmpumep, (poHA omaTsl Tpyaa),

- YYETHBIE 3alUCU KIMEHTOB,

- OJIPOOHOE OMMCAHUE MTOCTABIIMKOB U MPUYACTHBIX CTOPOH,

- IOpUINYECKHE TOKYMEHTHI (HalpuMep, KOHTPAKThI, CTPAXOBBIE MOJIKCHI, TOKYMEHTHI O TIPaBe
COOCTBEHHOCTH H T.1I.),

- Ipyrue JOKYMEHTHI 10 ycayraM (HarpuMep, COTIallieHne 0 TEXHUUYECKOM 0OCITYKUBaHUN );



€) 3amachl;

f) ynpaBneHne B3auMOOTHOILIEHUSIMU C PUYACTHBIMU CTOPOHAMH U 00MeH nHpopMaIiue ¢
HUMU.

8.7.4 OTBeTcTBEHHOE JIUIIO (JIUIA)

Opranuzanus A0JKHA UASHTU(GUIMPOBATh HA3HAUEHHOE JIUILIO (JIUI]), OTBETCTBEHHOE 32
yIpaBJIeHUE HEMPEPHIBHOCTHIO OM3HECA M dTallaMy BOCCTAHOBJICHUs OHU3HEca.

Kommenmapuu k 8.7.4 - Bo mHO2UX CIYUasX OpeaHu3ayus MOXCem HA3HAYUMb OMeEemcmeeHHbiM
30 HeNnpepblBHOCMb DU3Heca Mo Jice TUYo (1uy), KOmopoe UdeHMuPuUYUpPosaHo(vi) 6 niare
VAPABLEeHUs. UHYUOEHMOM U NPUBLEYb €20 (UX) K YNPABLeHUIo 00120CPOYHbIMU NPOOIEMAaMUL.

8.7.5 ®opmbl M NpUIIOKEHUS

[Tnan oGecrieueHunst HEIPEPHIBHOCTH OM3HECA (€CITH MPUMEHUMO) JTOJHKEH COAEPIKATh
aKTyaJIM3UPOBAHHYIO MTOIPOOHYI0 KOHTAKTHYIO HH(OPMALIMIO JUI COOTBETCTBYIOLINX
BHYTPCHHUX M BHCIIHUX ar¢HTCTB, opraHmauHﬁ 1 IMMOCTAaBIIMKOB, HA KOTOPBIX BO3JIOKCHA
00513aHHOCTB 110 MOAJIEPKKE OPraHU3aMH B KOHKPETHON CUTYalLlUH.

[Tnan obecrieueHus: HEPEPHIBHOCTU OM3HECA TOJIKEH BKIIIOYATh XKYPHAIbI MIIUM (OPMBI JUIs
pEerUCTpaIyi HHIMICHTA, BEICHUS 3aHCeil 0 )KU3HEHHO BaXKHOH HH(pOpMaInu, 0OCOOEHHO
OTHOCUTEJIBHO NPUHATBIX PELICHUH.

Kommenmapuii k 8.7.5 - Ilnan obecneuenus Henpepvl@HOCmU OU3HECA MOJICEm MAaK#ce
8KIIOYaAMb 6 cebs (popmbl pecucmpayuy AOMUHUCIPAMUBHBIX OAHHBLX, HANPUMED,
UCNONIL3YEMbIX PeCcypcos, 3ape2ucmpupo8anHblX pAcXOOHbIX MAMePUanos, Kapm, pUcyHKo8 U
NIAH08 padbouux mecm u oghucos, 0CoOOEHHO CEA3AHHBIX C T0OLIMU AIbMEPHAMUBHBIMU
cpedcmeamu, makumu Kak 001acmu 60CCMAH08IeHUs. paboye20 NPOCMpancmea u mecma
XPaHeHusl.

9 Ilpumenenne, nogaep-kxka u anaan3s MHb



Ananus
HenpepbIBHOCTH
6u3Heca
OpraHu3auvm

MprmeHeHune,

nopnepxka
WM aHanua

MHB

cTparerum
MHB

Paspaborka u BHegpeHue
oTBeTHbIX Mmep MHB

JlauHbIi 351eMeHT )u3HeHHoro nukiaa MHB obecnieunBaet Banmmmanuio Mmeponpustuii MHb
OpraHU3alMU YTEM IPUMEHEHU, AHAIN3A U MOJIEPKKHA UX aKTyaIH3aliH.

9.1 O01mue MOJI0KEHUS

Mepsl o oGecrieueHNI0 HEMPEPHIBHOCTH OM3HECA U YIPABICHHIO HHIIUACHTOM HE MOTYT
CUMTATHCS HA/ICKHBIMH JI0 TEX TOP, TTOKa He OYIyT MOIHOCTHIO OTPaOOTaHBI B MPOLIECCE
peryisipHbIxX yueHuil. [I[puMenenue u npoBeieHNe yYeHHH SBISIOTCS CyIECTBEHHBIM (PaKTOPOM
JUTSL Pa3BUTHS PaOOYMX TPYII, KOMIETEHTHOCTH, JJOBEPYs, HABBIKOB M 3HAaHUH UX YUYAaCTHUKOB,
KOTOpbIE )KU3HEHHO HEOOXOJMMbI BO BpeMsl MHIIU/ICHTA.

Meponpustus MHB 1o/mxHbI ObITE BepU(UIIMPOBAHbI IIyTEM ayJUTa U CAMOOLICHKH JUIS
o0ecTieYeHnsT UX COOTBETCTBUS IIETISIM OpTaHU3allNH.

9.2 Ilporpamma npoBeeHHus1 y4eHHUH

[Iporpamma nmpoBeieHUsT YIeHUH TOJKHA OBITHh COBMECTUMA C 00JIACTHIO TIPUMEHEHUS
1u1aHa(oB) HEMPEPHIBHOCTH OM3HECA U yYUTHIBATh COOTBETCTBYIOIIUE 3aKOHOAATEIbHbIE U

o0s3aTenbHble TpeOOBaHUSA. YUeHUS 0 IporpaMMe MO3BOJISIOT OpraHU3aliu:

- IPECABUACTDb OXKHUIACMBIC ITOCIICACTBHA, HAIPUMED 336J'IaI‘OBpeMCHHO IJIaHUPOBATHh
MNOCICACTBUA U MacITaObl pacnnpoCTpaHCHUA HHIIUACHTOB,

- IIO3BOJIMTH OpPraHu3aluu paBpa6aTLIBaTL HWHHOBAIIMOHHLIC PCIICHUA.

[Iporpamma mpoBeeHUs YISHHH T0KHA OBITh pa3paboTaHa Tak, YTOOBI CO BpeMEHEM
obecreunTh yBepeHHYI0 paboTocriocooHocTh MHB B COOTBETCTBHU C TIITAHOM.

[TporpamMma a0KHA IpelyCMaTPUBATh:



- 0TpabOTKYy IPUMEHEHHUSI TEXHUUECKUX, JIOTUCTUYECKUX, aIMUHUCTPATUBHBIX, TPOLIEAYPHBIX U
npyrux GyHKIHOHaNBHBIX cucteM MHB;

- IPOBE/ICHUE YUYEHUH 110 BBHITIOTHEHUIO MEPOTIPUATUN U IPUMEHEHHIO nHppacTpykTypsl MHbB
(B T.4. 00pabOTKy posiel U 00s13aHHOCTEN IIepCOHaa, UCII0JIb30BaHUE AJIbTEPHATUBHBIX PA0OUMX
MECT U LIEHTPOB YIPABIEHUS UHIIUJEHTOM U T.1.);

- BaJInJalunro CIIOCOOHOCTH K BOCCTAHOBJICHHIO TEXHOJIOTHH U TGJICKOMMyHI/IKaL[I/If/'I, BKJIrO4as
JOCTYIIHOCTD U IEPCAUCIOKALIUIO COOTBECTCTBYIOLICTO IIECPCOHAJIA.

Kpome Toro, 3Ta mporpamMmma MokeT PUBECTH K YIYYLIEHUIO CIOCOOHOCTH OpraHU3aliy K
MHBb nyrtem:

- IpUOOPETEHUs MPAKTHUECKOTO OTIBITa OPraHU3aLUH 110 BOCCTAHOBIICHUIO OM3HECa MOCe
UHIIUJICHTA;

- BepI/I(bI/IKaI_[I/II/I TOro, 4To MHB BxirouaeT Bce KPUTHYCCKUC BUABI ACATCIbHOCTHU OpraHu3aluu,
HX B3aMMOCBA3b U IPUOPHUTETHI,

- BBISIBJICHUSA npeﬂnonomeﬂmﬁ, KOTOPBIC TOJIKHBI OBITH MEPECCMOTPCHBI;
- YCTAHOBJICHUS B3aMMHOI'O JOBCPUA CPCAN YHACTHUKOB IIPOBCICHHBIX y‘ICHHfI,

- TOBBIMIECHUS OOIIECTBEHHON OCBEIOMIICHHOCTH O HEIIPEPHIBHOCTH OM3HECA B JAHHOU
OpraHHu3aIy MyTeM IMyOJINYHOr0 pacnpocTpaHeHust HH(pOpMAaLK O TPOBEACHUN YUEHU;

- Bayiiaiuu 3P PEKTUBHOCTH U CBOEBPEMEHHOCTH BOCCTAHOBJICHUSI KPUTUYECKHUX BHJIOB
JIeSTCIIBHOCTH;

- ACMOHCTpalI KOMIIECTCHTHOCTH IMCPBUYHBIX I'PYIII 1O BBIITOJHCHHUIO OTBETHBIX MEP B CJIydac
WHIOUJICHTOB U UX aJIbTCPHATHB.

Kommenmapuii k 9.2 - Vuenus obecneuusarom 0oxymenmanbHule C8UOEMenbCmed
KOMNEemeHmMHOCMU U CHOCOOHOCU OP2AHU3AYUY K HENpepbleHOCMU DU3Heca U YnpagieHuio
UHYUOEHMOM. 3ampauenbie 8pems U pecypcbl 06ecneuusarom 00Ka3amenbCmeo mozo, 4mo
npunameie cmpamezuu MHB nymem npumenenus nianog Henpepbvi6HOCmu busHeca npugeoym K
YCMAHOBIEHHOMY YPOBHIO cnocobrnocmu opeanuzayuu k MHB. Hezagucumo om mozo, HAcKo1bKo
xopowo pazpabomansl u npooymansl cmpameeus MHB u nnanvl obecneuenus HenpepbleHoCmuU
busHeca, nociie nposedenusl yueHull 00a3amenvHo 6y0ym 8viieieHbl 001ACMU 0esmelbHOCU,
mpebyloujue KOppekyuu ¢ mouKu 3peHus HenpepwvleHoCmu busHeca.

9.3 IIpoBenenue yuenuii B odsiactu MHB

9.3.1 YcnoBus IMPOBCACHUA y‘leHI/Iﬁ JOJIXKHBI OBITH pCAIMCTUYHBI, TIHATCIIBHO CINIAHUPOBAHBI U
COTjIaCOBaHbI C MPUYACTHBIMU CTOPOHAMU JJIA TOTO, YTOOEI CBECTH K MHHUMYMY PUCK
HapyLICHUA 6H3HGC-HpOL{CCCOB. HpOBCI[eHI/Ie y‘-ICHI/Iﬁ JOJIDKHO OBITh CIUIAHUPOBAHO TaKUM
06p330M, YTOOBI MHUHUMH3UPOBATH PUCK BO3BHUKHOBCHUSA MHIUACHTA, SIBJIAIOMICTOCA IPAMBIM
PE3YIbTATOM IIPOBCACHUA y‘-IeHI/If/’I.



9.3.2 Bce npoBOoAMMBIE YUEHUSI JOJIKHBI UMETh YE€TKO IIOCTABJICHHBIE €N U 3aaa4u. [l
aHaJIN3a CTEIIEHU JOCTHKEHUS TOCTABIICHHBIX LI€JIEH U BBIITOJIHEHUS 3a1a4 YYEHUHN JOKEH
OBITH MMPOBEJICH aHAIIU3 PE3yNIbTaTOB yueHuid. [1o pesynbraTaM yueHuii JomKeH ObITh COCTaBIICH
OTYET, COAEPKALLUN CBEACHHS O NIPOBEACHHBIX YUYEHUAX, BpEMS UX IIPOBEICHUS U IPAKTUUECCKUE

PCKOMECHOAal U, BBIpa6OTaHHBIe Ha OCHOBC UX PEC3YyJIbTATOB.

9.3.3 Macmtad ¥ ClI0KHOCTB y‘IeHI/Iﬁ AOJIKHBI COOTBETCTBOBATH LECIAM OpraHu3alnuu Imo

BOCCTAHOBJICHUIO OU3HECA.

9.3.4 Ilnanbl obecrieyeHUs] HEMPEPHIBHOCTH OM3HECA U IIJIaHbl YIIPaBICHUS] HHIIUIECHTOM
JOJIKHBI OBITH OTPaOOTaHBI HA YICHUSX /Il 00ECTICUCHHUS UX MPABUIBHOTO BBITIOTHCHHS,
MIPOBEPKHU UX COJAEPIKAHUS, TOJHOTHI H aKTYaIbHOCTH B Clydyae BOSHUKHOBEHUS peaibHOU

YIpO3bI Ul OpPraHU3alLUH.

Kommenmapuu x 9.3.4 - Yuenus, 6 pezynomame Komopbvix 8blas/ieHvl cepbesHble He0OpabomKu
unu ynywenus 6 MHB, 0onoichbl 6bimb nposedeHnbl NOSMOPHO NOCLE 8bINOIHEHUS
Koppekmupyowux oerucmaut. /[uanazon no0xo0oe6 u cmpameuti npogeoeHusi yueHull 8 ooiacmu
MHPF npuseoen 6 mabauye 1.

Tabmuua 1 - Tunsl 1 METOBI CTpaTeruii mposeaeHus yuenuit mo MHbB

YpoBeH Cnoco0 [Ipoueccsl BapuanTsl [Tepnonuun
b [IPOBEICHUSA JIEHCTBHN OCTb
CJIOKHO y4eHui IIPOBECHUS

CTH *
[Ipocro || Kabunernas | AHanu3/BHeceHue NOIpaBok B || AkTyanuzauus/Banu || He pexe
71 IIPOBEpKa coJiepyKaHue Janus OJIHOTO pa3a
B I'OJ
HccnenoBanue conepxanus Aynur Exeronno
MHb /Bepudukanus
Cpennn || Kputnuecku || MccienoBanue conepkaHus Bxurouaer EsxeronHo
i i aHanmu3 MHbB 0TpaboOTKy
IJ1aHa B3aMMOJEICTBUS U
BaJI/IALINIO
o0s13aHHOCTEH
Y4aCTHUKOB
Mogenuposa || Ucnonbs3oBanue OtpaboTtka Exeronno
HHE "HCKYCCTBEHHBIX" CUTYyalUi COOTBETCTBYIOIIMX || MM ABAX bl
JUIS BAIUAALMH TOTO, YTO IIJIaHOB B I'OJ
MHB conepxur
HEOO0XO0AUMYIO U
JOCTaTOYHYIO WH(OPMAITHIO
JUISl YCTIELTHOTO
BOCCTaHOBJICHUS OH3Heca
[IpoBenenue || UHnuuupoBanue [IpoBenenue He 6onee
y4€eHUH 10 YIPaBIsIEMON CUTYALIUH, OIIpEAEIEHHBIX OJIHOTO pa3a




KPUTHYECKH || KOTOpasi HE Mo/ABepraer oreparuii Ha B T'OJ

M BUJaM OIacHOCTH paboTy Ou3Heca B || albTepHATUBHBIX
NESITEeNbHOCT || OOBIYHOM HOPMAJILHOM y4JacTKax B TEUCHHE
u pexume (UKCUPOBAHHOTO
BpPEMEHU
Cnoxusl || [IpoBeaenue || [llnpokomaciitaOHbIe YICHHS He 6omnee
71 YYEHHI 110 B OJIHOT'O pa3a
BCEMY IUIAHY || CTPOEHUSIX/TEPPUTOPUSIX/3aIp B TOJ1

HEMPEPBIBHO || €IIEHHBIX 30HAX
cTH OM3Heca,
BKJIFOYAs

yIpaBiicHUE
HUHITUACHTOM

* TleproAMYHOCTD YUEHUH ClIeyeT Ha3HAYATh B 3aBUCHMOCTH OT IOTPEOHOCTEH OpraHu3aIumy,
ycloBuil ee paboThl U TPeOOBaHMIA MPUYACTHBIX CTOPOH. OIHAKO IporpaMMa y4eHHH JT0JKHA
OBITh THOKOH, YIUTHIBATh CTCIICHb U HAMPABJICHUE N3MCHCHHUI OPTaHU3AINH, & TAKXKE
pe3yabTaThl NPEABIIYIINX YUCHHH. BoillieynloMsiHyThIe METO/Abl TOBEACHUS YUEHU MOTYT
OBITh MCTIOIH30BAHBI JISI OT/ICTHHBIX KOMITOHEHTOB TUTaHA, OJTHOTO ¥ HECKOJIBKUX ILIAHOB.

9.3.5 B nporpamme npoBeAeHHs YISHUN JODKHBI ObITh YUTEHBI POJIM BCEX CTOPOH, BKITIOYAS
KITFOUEBBIX TIOCTABITUKOB, PUBJICKAEMBbIC K paboTaM | yCIIyraM CTOPOHHHE OpTaHU3aIluu | JIp.,
KOTOpBIE MOTEHIIUAIBHO OYyT y4acTBOBaTh B BOCCTAHOBUTENBHBIX AeHcTBUIX. Opranu3anus
MOJKET MPHUBJIEKATh TAKUE CTOPOHBI K CBOUM yUCHHUSIM.

9.4 Mepsb1 no noaaep:xke MHB

JlomxHa OBITH YCTaHOBJIEHA YETKO OMpEEICHHAs U JOKYMEHTHPOBAaHHAs MporpaMma
noanepxkku MHB. Ota nporpamma 1omkHa 00ecnieurBaTh aHAIU3 JTFOOBIX U3MEHEHUH
(BHYTPEHHUX HWJIM BHEIIHHX ), BO3ICHCTBYIOIINX HAa OpraHu3anuio. JOJKHBI OBITH TaKKe
UIEHTU(DUIIMPOBAHEI JIFOObIE HOBBIE MPOAYKIIHS, YCIYTH U CBSI3aHHBIE C HUMH BUJIBI
NESTENIbHOCTH, KOTOPBIE TOJKHBI OBITH BKIIOYEHBI B Iporpammy noanepxku MHB.

B coorsercTBHHM ¢ Tporpammoit noanep:;xku MHDB opranusanus qojpkHa:

- IPOBOJUTH AHATN3 U aKTYyaJIH3aIUI0 BCEX MPEANOIOKESHHM, UCTIONB30BAHHBIX B JTFOOBIX
komnoHeHTax MHbB opranuzamuu;

- IOBOJMTH JIO CBEJICHUS CIIEIIUATMCTOB, OTBETCTBEHHBIX 32 MPOIECC YIPABICHUS U3MEHEHUSIMH,
OOHOBJICHHBIE, UCIIPABJIICHHBIE WU N3MEHEHHBIC TIOTUTHUKY, CTPATETHH, PEIICHHUS, TIPOIIECCH U
mwansl B oomactu MHB.

[Tpumeuanue - B ciayyae BOSHUKHOBEHHS CYIIECTBEHHBIX H3MEHEHUN B OM3HECE TOJIKEH OBbITh
nposeneH nepecMoTp ABB. JIpyrue komnonentsl nporpamMmsl MHB 10mkHBI OBITH HCTTPABICHBI
B COOTBETCTBUU C ITUMHU U3MEHEHUSIMU.



Pesynbraramu nponecca noanepxkku MHDB sasustores:

- IOKYMEHTHUPOBAHHBIE CBUCTEIILCTBA MPEBEHTUBHOIO XapaKTepa MEHEIXKMEHTA OpraHu3aluu U
yIpaBieHUS MPOrpaMMOii HEITPEPHIBHOCTH €€ Ou3Heca;

- BepuuKalus pe3yabTaTOB YUSHUN U KOMIIETEHTHOCTH [epCOHaa, KOTOPBINA JOHKEeH
OCYIIECTBIISITh CTPATETHIO U IJIaHbl B 00mactu MHB;

- Bepu(uKanys MOHUTOPHHTA U YIIPABICHHS PUCKOM B 00JIACTH HEMPEPHIBHOCTH OM3HECa;

- HOKYMCHTUPOBAHHBIC CBUACTCIILCTBA TOI'0, YTO CYHICCTBCHHBIC USMCHCHUSA CTPYKTYPHI,
MNPOAYKIHNH U YCIIYT, ,I[CI‘/'ICTBI/II\/'I, ueﬂeﬁ, mTaTa 1 3aJia4 OpraHru3ai YUYTCHBI B IIaHAX
oOecneucHus HCIIPCPBIBHOCTU OusHeca u YIIpaBJICHHUA HHIIUJACHTOM OpraHu3alnuu.

Kommenmapuii k 9.4 - I{envio npoyecca noddepocku MHB sgnsemcs obecneuenue
KOMRemeHmHOCmuy u cnocoonocmu opeanuzayuu kK MHB, komopule 00121CHbl 0CIMasamvcs
aghhexmusnbiMU, AKMYATLHBIMU U NPUSOOHBIMU OI51 OOCMUNICEHUS NOCMABIEHHBIX Yelell.

Heticmesus no noooepoicke MHB 0ondichbl npedycmampusams uzmeneHue epaguxa
Cyuecmsyrowux yueHutl npu 603HUKHOBEHUU CYUECBEHHbIX USMEHEHULl 6 cmpame2ul,
peutenusax unu buznec-npoyeccax.

9.5 Anaau3 mep no MHb

9.5.1 Bricuiee pyKOBOJICTBO OpraHU3ALMH Yepe3 3aIUIaHUPOBAHHBIE HHTEPBAJIBl BPEMEHH
JIOJDKHO aHAJIM3UPOBATh CIIOCOOHOCTH oprann3anun kK MHB, oGecrieunBath ee HenpepbIBHYIO
HPUTOJHOCTb, aI€KBATHOCTh M () (HEKTUBHOCT. DTOT aHAIN3 JJOJDKEH OBITh 3apETHCTPHPOBAH.

9.5.2 Ananu3 mep no MHbB nomkeH BepupuupoBaTh COOTBETCTBHE MMOJIUTUKHU OpraHU3alluu B
obmactu MHDB Bcem npuMeHUMBIM 3aKOHaM, HOpMaM, CTaHAapTaM, CTPaTEerusiM, CTPYKTypaM U
PYKOBOJSIIMM YKa3aHHSIM 10 YCHEIIHON MpaKTUKe OpraHUu3alui.

9.5.3 Ananu3 meponpusatuiit MHB nomkeH ObITh HallpaBiieH Ha BO3MOXHbIE TIOTPEOHOCTH B
WU3MEHEHUSX MOJIMTUKH, CTPATETNH, LIeJIeH U APYTruX 1emMeHToB cuctemsl MHDB B cooTBeTCTBUHM
C pe3yJbTaTaMu NMPOBEICHHBIX YUCHUH, N3MEHEHUSIMHU 00CTOSITENbCTB U 00513aTEILCTB 110
ITOCTOSITHHOMY YJIYYILIEHHIO.

Kommenmapuii k 9.5.3 - B konmexcme nocmosiHno20 YiyuuleHus, Opeanu3ayusi Moxcem
uccne0osams ceedeHUsl 0 HOBEUUUX MEeXHON02UAX U Npakmudeckom onvime 6 oonacmu MHD,
BKIIIOYASI HOBbLE UHCIMPYMEHMbL U Memoobl. Imu 3HAHUS OOJIHCHLL OblMb OYeHeHbl 015
YCMAHOBNIeHUs UX NPUOOHOCMU OJisl OP2AHUZAYUU.

9.5.4 Ananu3 MOKeT NPUHATH (POPMY BHYTPEHHETO MJIM BHEITHETO ayJUTa WM CAMOOLIEHKH.
YacroTa 1 BbIOOp BpEMEHU aHalln3a MOTYT OBITh 00YCIIOBJIEHBI 3aKOHOIaTEIbHBIMU 1
00s13aTeNIbHBIMU TPEOOBAaHUSIMH B 3aBUCUMOCTH OT pa3Mepa, XapakTepa 1 IOpUANYECKOro
cTaTyca OpraHu3alnuy. AHaJIW3 MOXKET ObITh MHUIIMUPOBAH MO/ BIUSHIEM TpeOOBaHUM
IIPUYACTHBIX CTOPOH.



Ayaut wim camoorieHka nmporpamMmMmbl MHB opranuzaruu qomKHBI BEpU(PHUITMIPOBATH CIEAYIOIIHNE
MIOJIOKEHUS:

- BCE KJIFOUYEBBIE MPOIAYKIUS U YCIYTH, MOACPKUBAIOIINE UX KPUTUUECKHUE BUIbI ACATEIHHOCTH,
U HEOOXOAMMBIE JJISl 3TOTO PECYPChI, UACHTU(PUIIUPOBAHBI U BKIIFOUEHBI B CTPATETHIO
HENPEPBIBHOCTH OM3HECA OpTaHHU3aIIH;

- IOJINTUKA, CTPATETHH, CTPYKTYpa ¥ IUIAHBI B 00JIACTH HENIPEPHIBHOCTH OM3HECA OpraHU3alud
TOYHO OTPAXKAIOT IPUOPUTETHI, TPEOOBAHUS U 3a/1a4ll OPraHU3ALINN;

- KOMIIETEHTHOCTh U c1IOCOOHOCTh opranu3anuu K MHbB a¢dexTuBHbI, TpUroaHs! s
JOCTIOKEHUS LTIl U Tal0T BO3MOXKHOCTD 3((EKTUBHOTO MEHEPKMEHTA, PYKOBOJICTBA,
KOHTPOJIA U KOOPJAUHALIMY UHIIU/ICHTA;

- pellieHus] OpraHU3aIMi B 00JIACTH HEMPEPHIBHOCTH OU3HEca SBISIOTCS dPPEKTUBHBIMH,
aKTYaJIM3UPOBAHHBIMU U TIPUTOAHBIMHU VIS JOCTHXKEHUS 1I€JIeH, a TAKKE COOTBETCTBYIOT
YPOBHIO PHCKa OpPTaHU3AIINH;

- IPOTPaMMBI IO MOJ/ICPXKKE U TIPOBEACHUIO YUSHHI B 00JIaCTH HENPEPHIBHOCTH OM3HECA
opranu3zaiuy 3()(HEeKTUBHO BHEIPCHBI;

- cTpateruu u wianel MHB BKiTFOUaloT B ce0sl yiydIeHns, HEOOX0UMOCTh KOTOPBIX BBISIBIICHA
BO BpEMs MHLUJCHTOB U MIPOBEACHUS YUEHUN, U aIEKBATHO OTPAKEHBI B IPOrPaMME 110
noanepxkke MHbB;

- B OPTaHM3alliU CYIIECTBYET HEMPEPhIBHAS MPOrpaMma 00yUeHUsI U TIOBBIIIICHUS
OCBEJOMJICHHOCTH TiepcoHasa B obmactu MHB;

- ipoBoauTcs 3 exTuBHBIN 00MeH uHbopMmarueii mo npoueaypam MHB ¢ cooTBeTcTByIOmIMM
MEPCOHAJIOM, COTPYTHUKU TOHUMAIOT CBOU POJIH, 00S3aHHOCTH U OTBETCTBEHHOCTD;

- IPOIIECCHI YIIPABJICHUSI H3MEHEHUSIMH pab0TaloT B KOHKPETHBIX MeCTax U dPPEKTHBHO
(GYHKLIHOHUPYIOT.

9.5.5 Ayaur

Opranu3zanys J0HKHA 00eCIIeYUTh HE3aBUCUMBIN ayJUT CBOEH KOMIIETEHTHOCTH U CITIOCOOHOCTH
Kk MHB, uTo06b!I neHTHGUIIIPOBaTh (PaKTHUECKHUE U MTOTEHIIMAIbHBIE HECOOTBETCTBUS. JOJIAKHbI
OBITH YCTAHOBIIEHBI, BHEJIPEHBI U MOJIEPKUBATHCS B pab0UYeM COCTOSHUU ITPOLEAYPbI
IpoBeJeHUS ayauTa. HezaBUCHMBI ayIUT JOKEH MPOBOAUTHCS] KOMIIETEHTHBIMHU JIMIIAMU
(BHYTpEHHUMH WJIM BHEILIHUMHU ).

9.5.6 CamooneHka

[Ipomniecc camoonienkun MHbB urpaert 60sb11y10 poJib B 00€CTICUCHUH HATMYHUS y OPTaHU3aAIIN
pa3ymHO#, 2P PEKTUBHOIN U IPUTOTHOMN TSl TOCTHKEHUS TOCTaBIeHHBIX 1eneit MHB.
CamootieHka obecrieuynBaeT KaueCTBEHHYIO BEpUPUKALIMIO CTOCOOHOCTH OpPraHu3aluu K
BOCCTaHOBJICHHIO Ou3Heca mocie uHiuaeHTa. CaMooIieHKa JoKHA OBITh TIPOBE/ICHA B
COOTBETCTBHUU C TIOCTABJICHHBIMHU LIETISIMUA OpTraHu3aIiuu. JJo/mKHBI OBITh TAK)KE YUTCHBI



COOTBCTCTBYIOIINEC MPOMBINIJICHHBIC CTAHAAPTHI U HCpC[[OBOfI OIIBIT B I[aHHOﬁ o0JacTy.

10 Bueapenue MHDB B KyJbTYypy OpraHusanuu

HenpepbIBHOCTH
6u3Heca
OpraHu3auvm

MpumeHeHue,

nognepxka
W aHanu3a

MHB

MHB

Paspaborka u BHegpeHHne
oTBeTHbIX Mmep MHB

JIis oy4eHus MOoJI0KUTENBHOTO pe3ysIbTaTa HeNPEephIBHOCTh OM3HECa OJIKHA CTaTh YacThIO
CUCTEMBI IIEHHOCTEH 1 MEHEPKMEHTa OpraHU3aliH, HE3aBUCUMO OT €€ pa3Mepa Win cepbl
nestenbHOCTH. Ha kaxnoi cranuu nponecca MHD cymiecTByroT BO3MOKHOCTH ISl CO3/1aHUS U
MOBBILICHUS KYJIbTYphl 00€CIIedeHHsI HEIPEPhIBHOCTH OM3HECa B OPraHU3alINH.

10.1 O0mMe moI0KeHus

B pesynbraTe nocrpoenus, passutus u BHeapenus MHbD B kynbsTypy opranuszaunu MHb
CTaHOBUTCS YacThIO OCHOBHBIX aKTUBOB U 3()(PEKTUBHOIO MEHEPKMEHTA OpraHU3aI1H.

Buenpenne MHD B kynbTypy opranusanuu mo3BoJsier:

- bonee 3(ppexTuBHO pazpabareiBaTh U pazBuBath rnporpaMmmy MHB;

- BBI3BIBATh OOJIbIIIEE JOBEPUE CO CTOPOHBI IPUYACTHBIX CTOPOH (OCOOEHHO NEpCoHaIa U
notpeduTeneil) K CHocCOOHOCTH OPTaHU3aLMHU CIIPABIISATHCS C JTIOOBIMU HapyIICHUSIMU

GbyHKIIMOHUPOBaHUSI OU3HECa;

- YBCIINYNUTH YCTOI\/'I‘-II/IBOCTI) opranmu3anviu B HOHFOCpO‘IHOﬁ MEPCICKTUBEC ITYTEM BO3MOKHOCTHU



npumeHeHns MHD nipu npuHATHM pelieHu Ha BCEX YPOBHSX;

- MUHUMU3HPOBATh BEPOSITHOCT BOZHUKHOBEHUS HAPYILIEHUI U pa3Mep UX MOCIEACTBUM.
Buenpenne MHB B KynbTypy Opranu3anuu J0JDKHO OBITH OCHOBAHO Ha:

- INIEPCTBE PYKOBOJUTENEH OpraHu3aluy;

- pacnpeieIeHuy OTBETCTBEHHOCTH U IIOJTHOMOYMH (cM. 5.2);

- IOBBILLIEHUH OCBEOMIIEHHOCTH niepcoHana 00 MHb;

- 00yueHunn HaBbIKaM padotel B MHB;

- 0TpabOTKE IJIJAHOB BO BPEMSI YUEHUH.

Kommenmapuii x 10.1 - Cozoanue MHE u eco énedpenue 6 opeanuzayuu Modxcenm oKa3amocs
ONIUMENbHBIM U CLONACHBIM NPOYECCOM, KOMOPbLU MOACEM YCY2YONambCs 3HAUUMENbHbIM
conpomugnenuem co cmopomnvl nepconana. llonumanue cywecmeayioweti Kyaibmypol 6Hympu
Op2aHU3aAYUU MONCEM NOMOUb 8 Pa3pabomKe cOOmeemcmayrouell nNPoepammvl 6HeOpeHUst U
pazeumusi 8 Heu Kyniomypol MHD.

Bce compyonuku oonxcnvl nonsime, umo MHB - smo cepveznas 3a0aua 0nsa opeanuzayuu, U OHU
uzparom 8adCHy10 poiib 8 NOOOEPIHCKe HeNpepPblHOCMU NOCMABKYU NPOOYKYUU U YCIYe UX
KAUEHMAM U NOmpeoumersm.

10.2 OcBe1OMIIEHHOCTH

Opranuzanus J0HKHA YCTAaHOBUTH MPOIECC UASHTHU(PUKAIIMY U ONpeeIeHns TpeOoBaH K
ocsenomsieHHocTH 00 MHDB B opranuzanuu u oueHky 3¢ (HEeKTUBHOCTH CO3/JaHUS U TOBBIILICHUS
OCBEJIOMJIEHHOCTH II€PCOHAJIA.

[Tepconain, BoBneueHHslii B MHDB, 10omkeH MOCTOSHHO MOMOJIHATH cBou 3HaHust 00 MHbB u3
BHEITHUX UCTOYHUKOB. DTOr0 MOKHO JIOCTHYb ITyTEM COTPYIHUYECTBA C PYKOBOACTBOM
aBapuitHO-CIacaTeNbHBIX CIYK0, OpPraHOB MECTHOTO CAMOYTPABJICHUS U IPYTUX MOTOOHBIX
OpraHu3aIui.

Opranuzanys J0KHA MOBBIIAT, YIYYIIATh U MOAIEP)KUBATH OCBEIOMIEHHOCTh IIyTEM
BHE/IPEHMS ITPOrpaMMbl HENIPEepPBIBHOTO 00pa3oBaHus 1 nHpopmuposanus 06 MHB Bcero
NepcoHaia.

Takast mporpamMmma MOXeT BKJIHOYaTh B ce0sl:

- KOHCYJIbTAllU! C IEPCOHAIIOM Ha BCEX YPOBHAX OPTaHU3aLNHA OTHOCUTENIBHO CO3aHUs
nporpammel MHbB;

- o0cy»xkaenue BorrpocoB MHbB B nH(OpMaIimoHHBIX OIOJIETEHAX OpraHU3aLuy, IPH
MPOBEJCHNN UHCTPYKTAXKa, B paMKax BBOJHBIX IIPOTPAMM WM B JKypHaax;

- onucanne MHDB Ha Be6-caliTe n/minn Bo BHyTpEeHHEH CeTH OpraHu3alluu;



- U3yYEHHUE ONBITA BHYTPEHHUX U BHEIIHUX MHIUJICHTOB;
- BHeceHue MHD B kayecTBe IIyHKTa IOBECTKH JIHS Pa3JIMYHBIX COBELIAHUMN;

- 0TpabOTKY B paMKaX y4€HHUH IUIaHOB 00ECIIEUEHUsI HENPEPHIBHOCTH HA aJIbTEPHATUBHOM
pabouem MecTe WM IPOU3BOACTBEHHOH IO M (HaIpruMep, Ha y4acTKe BOCCTaHOBIICHHS

JESITENIBHOCTH);

- IOCEIIIEHUE YCTAHOBIICHHBIX AIbTEPHATHBHBIX PAOOYMX MECT HIIU TPOU3BOACTBEHHBIX
ioniaied (Hampumep, y4acTka BOCCTAHOBJICHHUS I TEIIBLHOCTH).

Opranu3zanus MOKeT paclIMpUTh CBOIO Iporpammy ocBegomiieHHocT 00 MHbB Ha ee
[IOCTABIMKOB U IPyTrU€ NPUYACTHBIE CTOPOHBI.

Kommenmapuii k 10.2 - [{na nosviwenusi u noooepoicanusi oceedomieHnocmu 06 MHE ecezo
nepcoHana Heobxooumo obecneuums NOHUMAaHue nepconaiom eaxchocmu MHB ons
opeanuzayuu. Ilepconan oondicen 6eimo ysepen, umo MHB - smo doneocpounas unuyuamuea,
umerwas NOCMOSHHYI0 N0O0EPIHCKY CO CHOPOHbL 8bICULIE20 PYKOBOOCHEA.

10.3 O6y4eHune HaBbIKAM

Opranuzanus J0HKHA YCTAHOBUTH MPOIECC HASHTH(PUKAIIMU TTOTpeOHOCTEH B 00y4IeHNN
TpeboBanusiMm MHB, npoBeneHus 3Toro 00y4eHus Uisi COOTBETCTBYIOMMX yyacTHHKOB MHD u

OLIEHKH €T0 3()(hEeKTUBHOCTH.

Opranu3zanys 10/KHA OPraHU30BaTh 0OyUCHHUE:!

a) nepcoHaia, BoieueHHoro B MHB, i Takux 3agauy, Kak:

- ynpasieHue nporpammoit MHbB;

- IPOBE/ICHUE aHAIN3a BO3ICHCTBUS Ha OU3HEC;

- pa3paboTka u BHeApenue MHB;

- peanu3anus nporpaMmsl yuenuid mo MHB;

- OLIEHKA pUCKa U YIrpo3;

- oomen undopmarumeit co CMU.

b) nepconana, He BoBieueHHOro B MHB, oT koTOporo TpedyeTcst Halnu4yre COOTBETCTBYIOIIUX
HABBIKOB JIJIS1 BBITTOJIHEHUS OTBETHBIX MEp MPH MOSBIEHUU UHIUIEHTA U/UIIM BOCCTAHOBJICHUS
ousHeca.

HaBbIku 1715 BBIIOJTHEHMS TAKMX OTBETHBIX MEP U KOMIIETEHTHOCTD IIEPCOHAJIA OPTaHU3aluH

JOJI’KHBI Pa3BUBATHCS C MIOMOIIBIO TPAKTUYECKOr0 00y4eHHUs, BKIII0Yasi akTUBHOE y4acTue B
yueHusix B oonactu MHB.
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