ITcuxoJsiornyeckasi XapakTepuCTHKA rocnoguHa Y.

Hacrosmas xapakrepucTuka cOCTaBjI€Ha Ha OCHOBaHUM OIIPOCA COTPYAHUKOB KOMIIAHUM-
naptHepa. OLleHHBaNOCh ONMCaHKe U Kak camoro Mr. Y, Tak U ero COTpyZHUKOB U OTHOLUICHUH
MEXy HUMH.

Ilo moemy mHenuto, Mr. Y xapakrepusyercs He paslieleHUeM y ce0si B MEHTaJIUTETe
JUYHBIX HWHTEPECOB U HMHTEPECOB ceMeiHoW kommanuu. [lpuHHMMas pemenue 00
MHBECTUPOBAHUM, OH MPEXJE BCEro JIEIUTCS CBOMMH MBICISMM C ONM3KUMH €My IO CTaTycy
JIOABMHU. Y HEro CWJIBHO DPAa3BUTO YYBCTBO BBDKHBAHHMS CEMbU M TOIJIEPKKHA OJHM3KOTO
OKpYy’KeHHs, oOecreduBaromero KoMQpopTHOCTb ero cyuiectBoBanus. Ilostomy, npuHuMas
peuieHre 00 MHBECTUPOBAHHUH, OH, MPEXKJIE BCETO CMOTPHUT, YTO MOXKET IMOTEPSITh B CEMbE H
OJMDKHEM Kpyre, a y)Ke IOTOM, YTO CMO’KET IOJYYMTh IPH IOMOLIM CBOETO OJIMXKHEro Kpyra.
PaccmarpuBaeT BO3MOXKHOCTH OOMEHa, 3a4eTa, CKIaa4uHbl. J[eHbIrH, 1Mo ero yOexkIeHHIo, «He
JIOJDKHBl  yXOIUTh M3 ceMbu». He Topomurcs uro-nu0OO0 Jenath, NpH IMOUCKE OOBEKTOB
MHBECTULMI, YTOOBI HE HapylmaTh YKJaJa *KU3HU. [IpuHATHE pelieHuss HHTYUTUBHO, HO MOXET
ObITHh U3MEHEHO IIPU OKOHYATEJILHOM O0OBSBIECHHE O HEM CBOMM BH3aBU I10]1 BIUSHUEM CEMbU U
ONMMKHEro Kpyra. DTHUM OOBSCHSETCA «3a/IepKKa» OTBETa Ha NpemiokeHus. JMTensHOCTh
«IeTJIN 33JEP>KKI» IJI0OXO0 MIPOTHO3UPYETCS U MOKET ObITh 3HAUUTEIIbHOM.

Mr. Y crapaercs npuoOperarb TOJIBKO caMO€ HEO0OXO0IMMOE, OCTaJIbHOE, J10/EJIbIBas
ceouMM cwiamu. IIpu BeneHHMH NEeperoBOpoB Cpa3y NEPEXOAUT K KOHKPETHKE M BBIICHCHMIO
UHTEpecoB cTOpoH. Ocoboe BHMMaHME OOpallaeT Ha TEXHUYECKUE JeTald U KOMIIETEHTHOCTh
BU3aBH.

JlJ11 HEero Ba)KHO JIOKONATbCs 10 CYTH CAENKH, YTOOBI TaM He ObLIO MOJBOJHBIX KaMHEH.
VHCTUHKTUBHO HE JIOOUT «KYILOBY», HO CHUCXOAUTEIIBHO OTHOCUTCS K «aBaHTIOPUCTaM».
Bo3MOXHO, XOpOLIO yMEeT HCIIOJIb30BaTh CKJIAJbIBAIOIIMECS TPEHIbl OU3HEC-Cpelbl U C
yJIOBOJILCTBUEM IpUBJIEKaeT (MHAHCUPOBAHHE W3 TOCUCTOYHHMKOB (JIOTALlMOHHBIE IPOTPaMMBI
EC).

LleHHOCTBIO SBIIAETCS CEMENCTBEHHOCTh U KapTelbHble CBA3U. [10 BuaumMoMy, npu noucke
O0OBEKTOB JUIsi MHBECTULMN MNpuOeraeT K IOMOIIM pa3IU4YHOIO pojaa NpoecCHOHATbHBIX
accoluanum.

OCHOBHBIM KpPHUTEpPHUEM 11€J€CO00PA3HOCTH MHBECTULIMN Yy HETO SBIAETCS OOIIECTBEHHOE
65aro B ero NMOHUMaHUM, T.€. MPUPAIICHUE €ro XO3siHCTBa, ero cembu. Ilo THMy ynpaBieHus
BJIACTUTEJb, TOHKO UYBCTBYIOLIMN paBHOBecue U OamaHc cui. Ilostomy neiicTByer Bcerga
OCTOPOXHO, @ CO CTOPOHBI KaXXE€TCH, 4TO Jaxke MeanuTenbHo. Ha camoM gnene oH BeIMepsieT
KK CBOM IIar Mo WHBECTHLMSIM, YTOOBI HE BIIE3Th «B UY)KOH OrOpoa» W HE HaBPEAUTH
CBOEMY OJIarornoyyuyuio U CIOKOWCTBHUIO ceMbU. JKHUBET 1O MPUHLUIY «4y>KOT0 HE BO3bMY, HO U
cBOero He oraam». HexenaHue neilcTBOBaTh NepeBEIIMBAET, T.K. €CThb PUCK HapBaThCs Ha
HETaTUBHYIO PEAKIHMIO CO CTOPOHBI CTEKXOJAEPOB MOXKET ero myrarb. IloaTromy nockoHanbHO
OLICHMBAET CEJIKY Ha MPO3PAYHOCTD MOCIIEICTBHI.

«I[OpO)KHaﬂ KapTa» J0CTHKCHUSA COTJIalICHUS 0 CO3JaHUN CII

Huxe npuBesnena BeposiTHas nmoseaeHveckast Moaens Mr. Y. Hudpamu otmeden myTs, 1o
KOTOPOMY MOKHO JocTH4b HameueHHOU nenu — CII B Buae auctpuObioTOpckoi koMnaHuu. B
IIPUJIAraéMoM IPOEKTE MEPBOr0O MHCbMa CAENaH HameKk Ha 1.1 u 3acBedens! 1m.3,4 u 8. Llenp —
3apOHUTH COMHEHMS 110 11.1, BBI3BaTh TPEBOTY MO 1.5 U IPOCKOYUTH MEPBYIO IIETIIIO 3aJEPKKI».
[Tpunaraemas uHpopMmaiusi B rpadukax BbIOpaHa Tak, 4TOOBI MPH OMPOCE «OIHMIKHErO Kpyra»
(mepBasi «ImeTIIsl 3aJepPKKU») HE BO3HHUKIO NMPOTHBOPEYUII M COMHEHUH B WCXOJHOH OIEHKH
CUTYyallul MO COBMECTHOMY COCTOSIHHIO JeNl. DTO JIOJDKHO CHOABUTHYTH Mr. Y Ha auanor u
npubM3nTh 00CyXaeHue 1.7 u 1.8, ocTaBuB 1.6 Ha paccmoTpenue Mr. Y. Eciu oH Haiifer ero
pemenne Oe3 ywyactusi Bac, kak mapTHepoB, TO 3TO OyaeTr O3HauaTh, 4TO (PMHAHCHPOBAHUE
MOCTaBOK OYyJIET 3a ero cyer.



B stom ciyuae nens co3nanus CII GyneT moJHOCTBIO TOCTUTHYTA.

Jlnst  BBIOpaHHOTO TYTH JOCTIDKCHHS II€JIEM Ba)XXHO TMPEACTABJICHHE CIEAYIOIICH
uHpOpMaLUu:

ITo n.1 -Iloka3aTh HanMuue NPOOIEMbl HEJOCTATOUYHBIX TEMIIOB HapaIllMBaHUs IOCTABOK B
Poccuto u oTcTaBaHMsl Kak OT KOHKYPEHTOB, TaK U OT pocTa pblHKa. Kak 3aTpaBKy MOKHO /1aTh
MHCAaWIepCKyI0 HH(OpMAIMIO O HOBOM 3aBojie B ropoae I

ITo n.2- [Toka3aTh GarONpPUATHOCTH MOMEHTA HAapALIMBaHUS TEMIIOB IOCTaBOK B Poccuio
U UX 0€30MaCHOCTb.

ITo m.3 — CxoHLIEHTpUPOBaTh BHUMAHUE TOJBKO Ha JBYX BapHaHTax HO OJHOH (opme —
CII (MOHO OCTaBKU U MUKCOBAsl AUCTPHOYIINS).

[To 1.4 — Ilo3urronnpoBanus cedsl, Kak JIy4lIero u He3aMEHUMOro naptaepa. OTcTpoiika
OT KOHKYPEHTOB U BbIIIIYMBaHUE HeynoO0cTBa paboTel ¢ MockoBckuMH onroBukamu. Ho BaxHO
IpY 3TOM HE YMOJISITh MOIIM M MacmTaboB Om3Heca komnanud Mr. Y. OCHOBHOW apryMeHT —
eciu HE MBI, TO B HarpysKky - rOJI0OBHAsA 6011b, a ¢ HaMH
CIOKOHCTBHE+CTaOMIBHOCTHHIPO3PAYHOCTh OTHOLICHUH.

ITo n.5 — AprymenTauus B uu¢pax o remnax (CpaBHeHHE 110 eproaaM 3a 3-4 roja) pocra
KOHKYPEHTOB M HEOOpaTHMOCTH TOTEpU PHIHKA MMEHHO B Poccum, Kak 30HE CTaOWIIBHOTO U
rapaHTUPOBAHHOTO 10XOAA.

[lo n.6 — Hano nokazaTh OanaHC BIIOKEHWH U OOOCHOBaTh, UYTO MAapKETUHIOBbIE U
JIOTUCTUYECKHUE 3aTPaThl CTOST CTOJBKO JK€, CKOJIBKO M TOBAapHBIA KPEIUT IO IIOCTaBKaM.
BrIipazute cBomM M3AEpKKH mH(pamMu, BILUIOTH O «3aCBETKH» IUIATEKHBIX 00S3aTEIbCTB MEPeN
napTHepaMH B peruoHax no obOecreueHHro cObITa W JorucTuku. HaBepHska Takue 10roBopa
HaWIyTCA.

ITo 1.7 — HanupaTh Ha pemyTalnIo, MATKO I0Ka3aTh IPO3PAYHOCTh CIENIOK, O€30MacCHOCTh
TOBapa, CTPaxOBaHHME PHUCKOB, TapaHTHUPOBAHHOCTh IUIATEXEH IO KpeauTamM Ha IpuMepe
IIOJIOKUTEIBHOIO onblTa 3a 3-4 mpenplaymiux roza. IIpuBoauTh Kak «yCHIEHUE» IO3ULIHU
JEMCTBYIOIIME JIOTOBOPA C JIWACPAMH PHIHKA M BBHIMSIYMBATH BAXXHOCTH OOBEKTOB, KOTOPHIE OHH
oOciyxuBatoT. TyT Hago roBOpUTh U O TOC(HPUHAHCHPOBAHMU M O YaCTHhIX OOBekTax. Ho
MOKa3bIBasi (paKTOp Ha/J0 YECTHO MOKA3bIBaTh €0 BEC (BaXKHOCTH) B 00ECIEUEHUU CTAOUIBHOIO
pa3BuUTHs OM3Heca. DTO BaXHO JUIs M30€KaHUS HEraTUBHOIO <«AddexTa XiecTakoBa» U
JEMOHCTpPAILMH [TPO3PAaYHOCTH OTHOILIEHUH.

I[To n.8 — Cpa3y mnociae Toro, kak Mr. Y caM DOCTaBUT BONPOC O CTPYKType
COTPYJIHUYECTBA — HayaTh JOCKOHAJIBHO OOCYXJaTh pa3/eieHHe 00s3aHHOCTEH B NPUBS3ZKE K
OpPraHU3alMOHHON CTPYKTYpE M NepcoHax! Ha KIIOUEBBIX MO3UIUAX. BaxkHo He chopMupoBaTh
HOBBIN OJIMKHUM KPYT, @ pacIIMPUTh TPAHUIIBI CTAPOTO Yepe3 HOBbIE PYHKIIMH €r0 HYKEPOB.

ITo 1.9 — Kak n0o06pslii xecT, nocie MoAMUCaHus yupeIuTeIbHOrO JOroBOpa, B3ATh Ha ce0s
peructpanuio CII. A B Xo7e nepBbIX MOCTABOK JAEp:KaTh JABOWHbBIE MHTEPBAJBI MO «KIUI-(I0»
JUISL HEJIOTIYILIEHUS 3a/I€PKEK T10 3alUILEHHBIM CTaThsIM IUIATEXKEM.

Boiinos A.A.
8-911-917-74-23



[Tpunoxenue 1.
Monens nosenenuss Mr. Y npu npunsatuu pemenus o co3panun CII




[Ipunoxenue 2.
[TepBoe muceMo k Mr. Y Ha pycCKOM sI3BIKE

VYBaxaewmsiii Cap Y,

S mumy Bam no nmopyuenuro komnanuu Bir.

Mpsl He odeHb Oousblasi, HO ObICTPO pa3BuBaroliasics kKommnanus. OcHOBa Halei
MOJINTHKU — YCTOWYMBOE Pa3BUTHE U HAJEKHOCTh. MbI pabotaem Ha peiHke ¢ 2000 rona.
Xopoio 3HaeM 00J1acTh, B KOTOpOH pabotaem, u ABJISIEMCS
BBICOKOKBIN(UIIMPOBAHHBIMUA ~CHEIMATIMCTAaMH B 3TOW 007acTd. MBI TOCTOSHHO
pa3BHUBAEM CETh IIPOAAXK U HAPAIIMBAEM CBOM KOMIIETEHTHBI B JIOTUCTUKH.

MBI [IEHMM HaIIUX CHICHHUATUCTOB 32 WX TIIYOOKHE TEXHHYECKHE MO3HAHUS H
MPelaHHOCTh KOMITAaHUH.

Hama xommanusi sBAseTCs BallMM JAWJIEPOM M MPOJAAET MPOIYKIHUIO Ha
tepputopun CeBepo-3ananHoro peruona. bonee Toro, mbl sIBIsieMCS €IHMHCTBEHHBIM
BaliM auiiepoM Ha Ypane u B Cubupu. bonee momoBUHBI HalIMX MPOJAX COCTABISET
MIPOIYKIIHSI Balllel KOMITAaHHH.

Mb1r  BemeM 4ecTHBIM Ou3Hec W coOmogaeM 3akoHbl. Hamm  ckiazsl
pacnojaraloTcs B O€30MAaCHON 30HE M OCHAUIEHbl CHEUAIbHBIM TEXHUYECKUM
o0opy/soBaHHEM, KOTOPOE IIO3BOJSET HaM OBITh YBEPEHHBIMH B 0O€30IMACHOCTH
MPOIYKIIHH.

Ceiiuac MbI cTpaxyeM yxke 60Jiee MOJIOBUHBI HAIIIMX TOBAPOB.

Mpl abCONIOTHO YBEpEeHBI, YTO B JaHHBI MOMEHT HACTymuio Hauboiee
MOJXOsIIee BpeMsl sl paciiupeHus: OuzHeca u 0ojiee MIOTHOTO coTpyaHuuecTBa. s
3TOTO €CTh HECKOJIBKO BaXKHBIX MPUYHH:

e DKOHOMHYECKAsl CUTyallus B Halllel cTpaHe CTaOUIIbHA KaK HUKOTAA paHe
U B TIEPCIIEKTUBE CTAOUILHOCTD OYJIET BO3pacTaTh;

e DbpICTppIMM TeMIIaMH pa3BUBACTCSl CTPOMUTENbHAs OTpacib Oyarogaps
MOCTOSSHHOMY YBEITUYEHUIO TOCYAAPCTBEHHOTO (PMHAHCUPOBAHMSI,

e Hame Ttekymee (UHAHCOBOE COCTOSIHME TIO3BOJIIET HAaM AaKTUBHO
pa3BuUBaTh OU3HEC;

e Mpul sBisieMcs ¢ Bamu mapTHepaMu B TEYCHHE MHOTHX JIET, YTO ITO3BOJISICT
HaM JIOBEPSITH JIPYT JIPYTY;

e lcnonws3zoBanue (opmara AUCTPUOBIOTOPCKON KOMIAHWM TO3BOJIUT HAM
YBEJIMUUTh O0BEM M CKOPOCTh MpPOJAX, BCJIEH 3a pa3BUBAIOIIKUMCS
PBIHKOM.

Mp1 xoTenu Obl MPEeAIoKUTh BaM OCHOBAaTh COBMECTHYIO TUCTPHUOBIOTOPCKYIO
komnanuto. [Ipeqnaraem paccMoTpeTh /1Ba BO3MOXKHBIX BapUaHTa:

1. Kommanutoo, KoTopas TOCTaBiIsieT B PoccHi0  TONBKO  TOBAapHI,
MIPOM3BOUMBIC Ballleil KOMITaHUEH;

2. Komnanwus, koTopas moctasiseT B POccuio He TONBKO MPOIYKIIUIO Ballei
KOMITaHUH.

Mpsl roTOBBI B35Th Ha ce0si (yHKIUHM MO Joructuke u mpojaxam. Co cBoeit
CTOPOHBI TapaHTHUPYEM BBINIOJIHEHHUE BCEX CPOUHBIX IJIATEKEH MO KpeIuTaM U pacueTam
MEX/1y COyUpPEAUTEISIMHU.



bbuin Obl mpu3HATENbHBI, €CIM Obl Bbl COTJIACHUIIMCH B35ITh Ha ce0s KOHTPOIIb
(UHAHCOBBIX MOTOKOB U OOECIIEYeHNE TIOCTABKY Ballei mpoaykuuu B Poccuro.

Ecnu y Bac ecTb BOIPOCHI, MBI TOTOBBI 03HAKOMUTH Bac ¢ HaluM IpeuIoKEHUEM
6onee moaApoOHO. MBI OTKPBITHI JJIi KOHTAaKTOB M HAJEEMCSl Ha Balle MOHMMAaHUE
MEPCIEKTUB TAaKOTO BUAA COTPYAHHWYECTBA. MBI TOTOBBI OOCYIUTH CTPYKTYPY
COBMECTHOT'O OM3HECa U BCE BAXKHBIE ACIEKThI €r0 pa3BUTHSL.

C HeTepIieHHEM KIEM Ballero OTBETa

HckpenHe Bai
B, renepasibHbIN AUPEKTOP
B npuiosxeHun — 1onoaHUTeNbHas HHPOopMaIus.



[Ipunoxenue 2.
[TepBoe nmucemo k Mr. Y Ha aHTTIHIICKOM SI3BIKE C IPHIIOKESHUSIMA

Dear Sir Y,

I am writing on behalf of the BI.

We are not big but fast developing company. Our policy includes sustainable
development and reliability. We have been working as a company since 2006. We know
the area where we work very well; we are quite well-qualified in our job. We have
developed net of selling and we are high competed in logistic.

We appreciate our specialists for their deep technical knowledge and loyalty to
our company.

Our company has been your dealer and has sold you products in the North-West
region. Moreover we are the only dealer in the Ural and Siberia region. More than the
half part of our volume of sell consists of the products producing by your company.

We work only according to the law. Our warehouse is situated in the secure area
and equipped with the special technical equipment which allows us to be sure in the
safety of our products.

More than the half part of our products is insured.

We strongly believe that right now is a good moment to start to develop our
companies and our collaboration. There are some essential reasons for this:

e The economic situation in our country is very stable and perspective now
as it has never been before.

e The area of building construction is developing very fast now and has
financial support from the government.

e Our current financial position allows us to develop our business.

e We have been partners for many years which allows us to trust each other.

e Using distributive company will allow us to increase the volume and speed
of sell.

We would like to offer you to establish together distributive company. We offer
you to study two different variants:

1. The company which distributes in Russia only your products.
2. The company which distributes in Russia not only your products but also
products of different companies.

We are ready to take responsibility for the logistic and selling. We guarantee the
fulfillment of all payment schedule in credit and among co-founders.

We would be grateful if you agree to be responsible for control of flow of funds
and providing delivery of your products to Russia.

If you have any questions don’t hesitate to ask for any further information. We
are open for contacts and hope for your understanding of perspective of this kind of
cooperation. We are ready to discuss the structure of business and any interesting aspects
of it.

We are looking forward to hearing from you

Sincerely yours
B, the general director



