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Kypc «IloaroroBka KOOpPAUHATOPOB HHHOBAIMOHHBIX MPOEKTOB» TMpeqHAa3HAUYeH Ui OOydYeHHsS CIEIHalMCTOB OW3HEC-WHKyOAaTOPOB W TEXHOMApPKOB,
OCYIIECTBIISIONIUX COMIPOBOXKACHHUE U KYPUPOBAHUE MTPOCKTOB.

Ne moynst 1 MomyIb 2 MOAYMb 3 MomyIb 4 Moynb 5 Moy 6 MOZIyIb
Hanmenosa Mopenu ynpasneHus Pucku u busnec- Cdepor OcHOBBI JenoBoe noseneHue
HUE MOIYJIS Ou3HecoM CTEKXOIIICPHI coo0IiecTBa yIpaBlICHUS MPOEKTHOTO

KOMIIaHUEH YIPABICHUS
Onucanue Mopenu IloHsiTHE PUCKOB U Crioco0st CucremHoe Buner CtpykTypupOBaHue
MOYJIsS COBEPIIICHCTBA, BO3MOXKHOCTEH. VX MIPEOJIOJICHUS OIHCaHHe MIPOEKTOB U nHpOpMaIUU
OpraHU3aIMOHHBIEC U OIICHKA. OTpaHUYCHUI OCHOBHBIX YIIPAaBJICHUE UMH HNudopmarimonssie u
(hyHKIIMOHATHHBIE [IpoBoHUKH Om3HEC-Cpebl. YIPABICHYECKH [IpoexTupoBaH | pacnoOpsAUTENbHBIE TOKYMEHTHI
MOJIETIH. PHUCKOB. OCHOBHBIE TUIIBI | X MEXAaHU3MOB, | K€ MPOIYKLIUHU Brenrane naTepdericsr
Mopenu Tomnonorus csi3eil | OM3HEC-COOOIIECTB | UCHOIB3YEMBIX IIpoexTupoBaH | B3aMMOJECHCTBUS
’KU3HEHHOTO ITUKJIa KOMIIaHHUH. Y MOJIETH B IIOBCETHEBHOM | M€ MPOLIECCOB TaiiM-MeHeHKMEHT
KOMITaHUH. OnpeneneHue TOBEJICHUS B HUX. JIeSITEIIbHOCTH Ynpasnenue [Tcuxomorus oOmeHMs,
[TocTpoenue TpaHUI] YCTOMIUBOTO ComnuanpHoe pykoBoauTens. | moprdeneM HCKaXXeHUsI HH(OPMAITUH,
TPACKTOPHUH PA3BUTHS pa3BUTHSL. MO3UIIMOHUPOBAHU MIPOEKTOB BepOaIbHOE U HeBepOATbHOE
KOMITAaHUH 4Yepe3 Pucku € KOMIIaHu! IpakTnka TOBe/ICHUE
HOI[60p HaYKOCMKHX praBHeHI/IC HpaKTI/IKa KOH(l)J'II/IKTO.HOFI/ISI
COOTBETCTBYIOLINX TIPOEKTOB IpakTuka BHYTPEHHUMH U [Macropt IIpoBenenue coBemanui
cTpaTernii Tononorus BHCIITHUMU MpOEKTa Crpecc 1 BBIXOJ U3 HETO.
Crpareruu IIpakTuka CBsI3el OM3Hec- puckamu [IpoexTHbIE [IpaBuitbHOE TIUTAHKE U
NO3TAIHOr'O pasBUTHA OLieHKa pUCKOB €00011IeCTBA MPOU3BOACTBEH | KOMaHIbI pactopsAIoK THA
NPEANpPUATUS MAJIOTO MIPOEKTOB Pexnama Ha HOM KOMIaHUU A nMuHHCTPHUD
OusHeca dopmMHUpOBaHUE JICIOBBIX OCHOBEI OBaHHE IIpakTuka
JIEJIOBOM pemyTaluyd | MEPOIPUITUIX MOCTPOEHUSA YIPABICHUS [TyOnuuHbIE BEICTYIUICHUS U
IIpakTuka JUIS. CHFDKCHUS Hcnonp3oBaHue | MOJMTHKU MIPOEKTOM MIpEe3eHTaIluN
[IpoexTupoBanme PHCKOB KOHKYPCOB B YIpaBIICHUS CeteBoe dopMUpOBaHKE OTIECTOB U
OpraHU3alMOHHOMN Pazpabotka kapt PEUTHHIOB 151 [IePCOHAIIOM MJIAHUPOBAHUE MEMOpPaHAyMOB
CTPYKTYPBI KOMITAHUH CTEKXOJIJIEPOB TIPOIBIKCHHUS Jnarnocrrka Coop Pa3zpaboTka moKamTbHBIX
IIpoexTupoBanme KOMIIAaHUH On3Heca cocTostHUS cpep | MapKETHHTOBOM CTaHJAPTOB MTOBEACHUS
MPOLIECCHON U OueHka cutyauui Bxoxnenue B YIpaBlICHUA nH(pOpMAIUU H [ToaroroBka u BejeHUE
(hyHKITMOHAIBHOM U IIPUHSAITHE CHCTEMY MOCTABOK | KOMITAHUU MIPOJIBUKEHUE MIEPErOBOPOB
CTPYKTYPHI KOMITAHUH | YIIPABJICHUYCCKHUX JIPYTUX KOMIIaHUH MIPOEKTa B3anmoneiicteue co CMU
pereHunit
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IIporpamma Kypca COCTOUT U3 HIECTH MOTYJIeii
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